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Disclaimer

The information contained in the present
document has not been independently verified
and no representation or warranty expressed or
implied is made as to, and no reliance should be
placed on the fairness, accuracy, completeness or
correctness of this information or opinions

contained herein.

Banca Transilvania cautions readers that no
forward-looking statement that may be contained
in the present document is a guarantee of future
performance and that actual results could differ
materially from those contained in the forward-
looking statements. Forward-looking statements

speak only as of the date they are made, and
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Banca Transilvania undertakes no obligation to
update publicly any of them in light of new
information or future events. None of Banca
Transilvania or any of its affiliates, advisors or
representatives shall have any liability for any loss
howsoever arising from any use of this document
or its content or otherwise arising in connection

with this document.

The present document does not constitute a
public offer under any applicable legislation or an
offer to sell or solicitation of any offer to buy any
securities or financial instruments or any advice or
recommendation with respect to such securities or

other financial instruments.
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WHY OTP GROUP ROMANIA?

10t RON 20.8BN 672 MN 400.000

LARGEST BANK IN TOTAL ASSETS & A FULL RANGE NET INTEREST INCOME CLIENTS
ROMANIA OF FINANCIAL PRODUCTS PROFITABLE BANKING BOOK EXTENSIVE CLIENT BASE

OTP Group Romania is a strong banking franchise in Romania with a comprehensive product offering serving both wholesale and
retail clients

Nationwide presence across Romania, experienced FTE base and potential for
synergies

Profitable banking book with a NIM of 3.2%

Standalone, profitable asset management arm with AuM of RON515m

Fastest growing leasing company on the market, reaching 3.1% market share
in 2022(4) (up from 2.1% in 2020)
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SNAPSHOT OF OTP GROUP ROMANIA

The transaction perimeter encompasses the Romanian operations of OTP Group: OTP Bank Romania S.A. (including its 100%
subsidiaries), OTP Leasing Romania IFN S.A. and OTP Asset Management S.A.I S.A.

OTP BANK ROMANIA

SAVINGS AND LENDING MARKET TOTAL FTES BRANCHES ACROSS
PRODUCTS SHARE ASSETS (AS OF DEC 2022) ROMANIA

OTP LEASING RO

LEASING FOR CARS AND MARKET TOTAL FTES SALES INDEPENDENT FROM
EQUIPMENT SHARE ASSETS (AS OF DEC 2022) THE BANK

OTP AM ROMANIA

MARKET TOTAL FTES SALES INDEPENDENT FROM
FUND MANAGEMENT SERVICES SHARE ASSETS (AS OF DEC 2022) THE BANK

The entities are enhancing BT’s existing operations and will strengthen its competitive position across the whole financial
services space: banking, leasing and asset management. BT reinforces its commitment to support the Romanian economy, whilst

strengthening its competitive position.

The transaction perimeter boasts a distribution network in areas of strategic interest to Banca Transilvania and gives rise to
opportunities for network optimisation



TRANSACTION SUMMARY
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OTP RO

90.0

Combined

CIR
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(55% | (140% (61% |
138.0 10.3 148.3
I
+8.0%

BT Group OTP RO Combined
ROE
26%
2,985 35 3,020
+1.2%
BT Group OTP RO Combined

NIM: negligible impact due to similar loan
portfolios

NFCI: upside potential, considered in the revenue
synergies

ROE: normalized to ~20% after synergies kick-in

Asset quality: low impact, due to careful DD
considerations

O O O

£~ Liquidity: negligible impact due to BT’s high
~ liquidity
S

EPS: accretive

&



TIMELINE AND FINAL REMARKS

Signing of
SPA and TSA
Regulatory Approvals
9th February Closing of the Operational and
2024 Transaction IT integration (est. 01 2025)

BT strengthens its leadership position, with a consolidated market share of cca. 23% by total assets

Additional value unlocked by enhancing revenues from cross-selling and up-selling of products, leveraging on an extensive, growing client
base, without additional complexity

Solid synergy generation derived from both economies of scale and revenue expansion
Further potential to retain and attract talent through greater investment capacity

Low integration and synergy execution risk due to BT's proven track record in managing integrations, compatible operating models and
shared corporate values
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First acquisition of BT
and gaining
nationwide coverage
and a balanced retail-
SME loan portfolio.
Volksbank Romania
was a top 10 bank in
Romania, by assets.

VVOLKSBANK

PROVEN M&A TRACK RECORD

Market position
consolidation strategy,
in retail and SME
banking, leasing and
consumer financing.
Value creation also
through economies of
scale.

& Bancpost

Expansion of the
financial services
portfolio by entering
the Pillar 3 pension
market. Rebranded to
BT Pensii, the Pillar 3
business recorded
strong growth.

CERTINVEST PENSII

First acquisition of a
stand-alone leasing
company as BT
pursues its strategic
aim to be a top player
in all fields of
financial services.

%\g TIRIAC LEASING

Cementing BT’s
position

as market leader and
further contributing to
the consolidation of
the Romanian banking
market.

@ otpbank
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CAPITAL PARTNERS

Diversification of
financial services
rendered by the BT
Group , by adding the
investment banking
activity (M&A and
Corporate Finance).

First investment of a
foreign bank in
Moldova in a decade,
paving the path for
further investments in
the country. This is the
first acquisition of BT
outside Romania.

ssldeaBank

Idea::Bank, rebranded
to Salt Bank, has
become a digital
banking hub beyond
the scope of
traditional commercial
banking.

BCRE

Through acquisition of
BCR Chisinau, a second
bank in Moldova, BT
Group is restating VB’s
mission to consolidate
its position in the
Moldovan banking
sector.
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