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BT'S MESSAGE
TO SHAREHOLDERS

2024 - A Year of organic
and M&A growth for
Banca Transilvania Group

2024 was yet another year in which the
bank and the other companies in the BT
Group grew significantly above the
market average in terms of financing,
operations and customer transactions.

The size of the BT Group has also
increased through mergers and
acquisitions. Investors and shareholders
have shown their confidence in the bank,
as evidenced by the dynamics of the
share price and the MREL bonds issued,
but also by the record number of new
shareholders, approximately 15,000 in
2024, almost double the number of the
previous year.

Thus, at the end of 2024, the bank had
more than 66,300 direct shareholders. BT
is also one of the main holdings of

® BT Financial Group's assets amounted
to RON 207 billion at the end of 2024,
+22.4% vs. December 31, 2023.

e BT Financial Group's consolidated net
profit at the end of 2024 was RON 4.7
billion, of which the bank's net profit
was RON 3.5 billion. The subsidiaries
and the capital investments
contributed with approx. RON 383.2
million to the BT Group's profit.

pension funds, contributing with another
8.3 million indirect shareholders, who own
almost 26% of the bank.

2024 was a year of historic figures at all
levels, a year in which we continued to be
the main financier of Romania, of
entrepreneurs and of the population.

® The bargain gain from the
acquisitions contributed RON 815.7
million to the BT Group's net profit.
For the five months ended December
31, 2024, the companies acquired
from the OTP Group contributed a
profit of RON 56.6 million to Banca
Transilvania Group's results.

e OQperational efficiency, reflected in
the cost/income ratio, improved to
45.4% thanks to good cost
management and activity
streamlining through process
improvement and automation.



Enhanced synergies for Customers

The expansion of Banca Transilvania has
resulted in enhanced synergies,
benefiting both our customers and the
bank. This allows us to serve more

effectively those who choose to bank and

grow with us.

Another important fact for 2024 is the
consistent and constant increase in
transaction volumes that run through BT,
generating efficiency and synergies that
we pass on to our clients, as we are a
universal bank with a network of 530
branches and banking solutions for all
customer categories.

We have successfully ensured
comprehensive coverage across all
businesses, segments and geographies.
Our size helps us to address the large
corporate market better and on a much

larger scale, with a particularly good year

in this business area. Our commitment to
entrepreneurs remains unwavering, with

2024 Performance per Business Lines

® QOver 66,000 companies and 530,000

individuals have chosen to work with
Banca Transilvania. BT reached
almost 4.6 million customers at the
end of last year, of whom 4.1 million
are retail clients and more than
480,000 are companies.

® The bank financed companies with
RON 26.6 billion, and individuals with

RON 8.8 billion. New amounts granted

to Micro and SME customers were
RON 2 billion higher as compared to
2023. The bank was a partner in the
state-guaranteed programs: IMM
Invest Plus and Creditul Fermierului,

with financing of over RON 3.5 billion.

the belief that the prosperity of Romania
is closely tied to the success of its SMEs.
In retail we have all types of customers
ranging from young individuals opening
their first bank accounts to those
securing home loans through BT
financing. We aim to enhance our
presence in the private banking and
premium segments by leveraging
synergies at the Group level through the
effective provision of asset management,
brokerage, funds, leasing and pension
services. We recognize the vital role that
large financial institutions play in
Romania's economic landscape. Their
ability to provide financing at lower costs
and in larger volumes not only facilitates
the growth of large corporations but also
ensures profitability across various
industries and translates into more
affordable borrowing options for our
customers. Banca Transilvania remains a
key player in this sector.

® The bank granted more than 300,000
loans, +9.4% in 2024 vs. 2023.
135,000 are consumer loans.

® The gross loan balance at bank level
is +13.5% (Y/Y), of which a significant
increase of 17.5% accounts for
outstanding loans to companies. The
volume of loans to the population is
7.9% higher.

® The number of cards reached 7
million, including BT cards issued to
OTP Bank Romania customers, and
card transactions increased by 23%
compared to 2023.



BT's Growth through Acquisitions:
OTP Bank and its subsidiaries and
BRD Pensii in Romania and BCR
Chisinau

BT Group companies are another area of
growth for us. 2024 has been a highly
active year for us in terms of acquisitions,
integrations and mergers, both in
Romania and in the Republic of Moldova.

The most significant milestone was the
acquisition of OTP Bank Romania and of
the other OTP Group companies in
Romania. The first merger took place last
year, when OTP Leasing Romania became
BT Leasing. In 2024, BT also received
approval from the Financial Supervisory
Authority to acquire OTP Asset
Management. It will remain a stand-alone
company, part of the Banca Transilvania
Group, focused on alternative investment
fund management. It will have a new
brand identity, to be announced in 2025,
and will reposition itself in the market with
a range of distinct products and services.
In February 2025, Banca Transilvania
merged with OTP Bank Romania, after an
integration completed in record time, in
just seven months.

Last year, Banca Transilvania and BT
Investments reached an agreement with
BRD-Groupe Société Générale and
Société Générale Assurances to acquire
BRD Pensii, a company active in Romania,

2025, The Year of the Customer

We started the year on solid ground.

We will focus on our customers, including
on Romanians in the diaspora, while
leveraging our vertical and horizontal

in the field of mandatory (Pillar 1) and
voluntary (Pillar Ill) private pensions. The
acquisition requires the approval of the
Financial Supervisory Authority in
Romania, which is expected in the first
part of 2025.

In line with our strategy to expand our
business model and capitalize on growth
opportunities in the Republic of Moldova,
we also successfully expanded our
operations: Victoriabank, part of the
Banca Transilvania Group, acquired BCR
Chisinau in March 2024, and the two
banks merged in February 2025. This was
a milestone in the neighboring country -
the first time a local bank acquired
another bank in Moldova.

integration at the Group level - we have
all the essential business lines, an
extensive network and self-banking
solutions, as well as banking-related
companies. The year 2025 is particularly
significant as we surpass 5 million
customers and achieve a 23% market



share. In view of these figures and our
goals, we are calling it the year of the
customer, but the year of the customer is
every year.

Optimism about the prospects
for Romania

We approach the market as a whole,
looking for opportunities both for BT and
for Romania to catch up with the West.
We have key advantages, such as: the
size of the country, the quality of human

capital, the diversity of natural resources.

Moreover, thanks to our European
integration, Romania will be an
increasingly important player in the
region. Our country has the potential to
double the share of banking assets in
GDP in the long term, which will

Thank you for your trust,

Horia Ciorcila

Chairman of the Board
Banca Transilvania

contribute to BT Group's growth.

We remain optimistic about the future,
but also cautious in the face of a volatile
environment with many domestic and
international challenges. We will continue
to invest in technology, innovation and
products through the bank and the BT
Group. This will allow us to be as efficient
as possible and to continue financing the
Romanian economy.

Omer Tetik

CEO
Banca Transilvania
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BUSINESS MODEL

Value We contribute to the prosperity of people and companies. We support plans and ideas
for through digital solutions, proximity, expertise, consultancy, customized products and

customers services, as well as our contribution to the financial inclusion.

Employees, equity, interest income, fee and commission income, etc. Partnership with

Resources

financing institutions, network, ATMs, POS terminals, apps, brand awareness.

RETAIL | FREEMIUM APPROACH

Free

basic products accessed by the large mass of
customers (current accounts, debit cards, basic
packages of products and services). The

Client segments

COMPANIES | SEGMENTED APPROACH

Specialization per business segments depending
on the size of the business (Large Corporate, Mid
Corporate, SME, Micro, Startups) and per field of
activity: physicians and agribusiness.

approach ensures a critical mass of clients who

can be subsequently contacted for

cross/up-selling.

Premium

additionally chargeable products and services

Through specialization, we grow competences,
develop the relationship with the clients and
contribute to the creation of the largest
ecosystem for the support of the Romanian
entrepreneurs

(credit cards, BT24, NeoBT, subscription to
finance solution packages).

Relationship
with
the clients

Integrated offer: banking, microfinance, consumer finance, lease, asset
management, brokerage etc.

Consultancy & support in branches/agencies and call center, support via chatbots,
self-service via internet banking, mobile banking, apps, customized services, social
media.

Channels Branches/Agencies, call center, applications, chatbots, multifunctional
omnichannel ATMs and the BT website
Key BT is a universal bank that provides banking services and products to all client
activities segments and business lines in the financial sector.
Key Service providers, solutions and technologies, fintechs, associations, authorities,
partners consultants
Cost o o :

Technology, digitalization, modernization of premises, taxes and fees
structure
Income Interest, fees and commissions

We support entrepreneurs

PILLARS OF THE BUSINESS MODEL

Responsible Growth Non-stop banking



THE BANCA TRANSILVANIA BRAND

Over the past 30 years, Banca Transilvania's brand identity has known three key moments
that contributed to the current design of the bank's logo: the launch in 1994, and the
rebranding phases in 2003 and 2016, respectively.

The latest iteration supports through design the bank's “nationality" and Romanian values,
such as entrepreneurship. The new logo comes, more than ever, with a rich palette of colors
- yellow, red and blue - representing the visual language of the bank.

Designed to ensure consistency and increase visibility, the BT is logo has, over time, become
an authentic and powerful presence in the minds and souls of Romanians.

Two years after the last rebranding, Banca Transilvania marks its first milestone and
becomes the only Romanian brand to enter the Brand Finance Banking 500 ranking, position
486, with a brand value of 174 million dollars.

The BT brand has seen remarkable year-on-year results in terms of brand value and strength.
Thus, in 2022 it receives the AAA+ rating, ranking it as an elite brand, and in 2024 it goes up
to:
e Top 3 most valuable brands in Romania, after Dacia and eMAG, with an estimated
value of EUR 641 million.
¢ Top 10 most powerful banking brands in the global ranking for the third consecutive
year.
¢ Ranked 252" in the Brand Finance Banking 500, with a 34% increase in brand value
to $ 686.5 million.

According to Brand Finance, the leading brand valuation consultancy, Banca Transilvania's
brand growth has been driven by strong financial performance, focus on digital
transformation and the pursuit of customer satisfaction.

The bank’s 2024 profit amounted to almost RON 3.5 billion, i.e. 41.8% higher than in 2023,
with BT brand’s magnetism reflected in the 4.6 million customers who have chosen to work
with BT.


https://static.brandfinance.com/wp-content/uploads/1/brand_finance_banking_500_press_release_romania_.pdf
https://brandfinance.com/press-releases/banca-transilvania-urca-pe-podium-in-clasamentul-valoric-al-brandurilor-romanesti#:~:text=Banca%20Transilvania%20este%20de%20asemenea,branduri%20bancare%20%C3%AEn%20clasamentul%20global.
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The impact of BT in the economy and
society in 2024. Infographic
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MACROECONOMIC CLIMATE AND THE ROMANIAN BANKING SECTOR

In 2024, the world economy continued to face challenges, reflecting moderate and unevenly
distributed growth across regions and countries. According to the International Monetary
Fund (IMF), global gross domestic product (GDP) grew by 3.2% in 2024.

This growth shows underlying regional variations, with advanced economies showing a slight
acceleration to 1.7% in 2024 while emerging market and developing economies faced a
relative slowdown to 4.2% in 2024.

Global inflation slowed down in 2024. However, the pace of decline was slower than
previously expected, indicating persistent inflationary pressures. In response, central banks
in major economies maintained tight monetary policies to anchor inflation expectations,
resulting in elevated interest rates that influenced borrowing costs and investment decisions
worldwide.

Global trade experienced a rebound, with merchandise trade growing by 2.6% in 2024. This
recovery was supported by increased production and a surplus in oil markets, leading to
expectations of declining petrol and food prices over the next two years.

The global economic outlook remained subject to several downside risks, including
geopolitical tensions, potential trade disputes, and financial market volatility.

The U.S. economy expanded at an annualized rate of 2.3% in the fourth quarter of 2024,
down from 3.1% in the previous quarter. This deceleration was influenced by factors such as
weather conditions and concerns over newly imposed tariffs, which were anticipated to raise
prices and impact spending. Despite these challenges, consumer spending remained robust,
contributing significantly to the overall economic performance.

Inflationary pressures persisted throughout 2024, with the Personal Consumption
Expenditures (PCE) index climbing in the fourth quarter, exceeding the Federal Reserve's
target.

The labor market exhibited strength, with unemployment rates remaining near full
employment levels. However, there was a slight uptick in unemployment claims towards the
year's end, partly due to federal workforce reductions stemming from significant federal
spending cuts.

The latter part of 2024 was marked by heightened trade tensions, as the U.S. administration
declared to impose tariffs on imports from Canada, Mexico, and China. These measures led
to retaliatory actions, contributing to market volatility and concerns over a potential
economic downturn. Major stock indices experienced declines reflecting investor concern.



In summary, the U.S. economy in 2024 showcased a trade-off between growth and emerging
challenges. While consumer spending and a strong labor market helped the economic
expansion, inflationary pressures and geopolitical tensions necessitated cautious monetary
and fiscal policies to sustain economic stability.

In 2024, the Eurozone's economic performance was characterized by modest growth,
easing inflation, and proactive monetary policies aimed at stimulating the economy against
external challenges.

The Eurozone's Gross Domestic Product (GDP) experienced limited expansion throughout
2024. According to Eurostat, GDP remained stable in the fourth quarter compared to the
previous quarter, resulting in an annual growth rate of 0.7% for the year. This growth was
influenced by various factors, including reduced industrial activity and cautious consumer
spending.

Inflation showed signs of moderation. This decline was largely attributed to a slowdown in
energy price inflation and a notably low inflation rate in some of the EU countries. The
deceleration in inflation provided the European Central Bank (ECB) to consider monetary
policy adjustments to support economic growth.

The Eurozone faced several external challenges that impacted its economic performance.
Trade tensions, particularly with the United States, introduced uncertainties that weighed on
business confidence and investment decisions. Additionally, geopolitical developments,
including the situation in Ukraine, influenced market dynamics and investor sentiment.

Looking ahead, forecasts suggest a gradual rebound in economic activity. The European
Commission's Autumn 2024 Economic Forecast projects real GDP growth in the Eurozone to
strengthen to 1.3% in 2025 and 1.6% in 2026, driven by recovering domestic demand.
However, elevated uncertainty, both domestically and internationally, continues to weigh on
the Eurozone economy, necessitating cautious optimism in growth projections.

In summary, 2024 was a year of slower growth for the Eurozone, with easing inflation and
supportive monetary policies. While external challenges posed headwinds, the region's
economic outlook points toward a gradual recovery in the coming years.

In 2024, Romania's economy faced a series of challenges and opportunities that shaped its
economic landscape. Romania faced a slower growth, fiscal imbalances, and socio-political
dynamics that influenced its economic trajectory.

Romania's Gross Domestic Product (GDP) experienced a slowdown in growth during 2024.
The economy slowed to +0.9% growth rate in 2024, impacted by higher inflation and weaker



external demand. However, growth was expected to accelerate in 2024, supported by
private consumption benefiting from rising disposable incomes and EU-financed
investments. Despite these positive expectations, the fiscal and current account deficit
pressures remained elevated, necessitating structural reforms.

As of 2024, Romania’s economy has experienced significant challenges alongside areas of
resilience. GDP growth slowed, reflecting weak external demand, rising energy prices, and
fiscal pressures. Inflation, while moderating from previous highs, remains elevated at 5.5%,
driven by strong domestic consumption and wage increases. Unemployment stands at 5.5%,
with labor shortages in skilled sectors exacerbating wage growth pressures. The fiscal deficit
has widened to 8.65% of GDP (December'24), while public debt is at 53.1% of GDP (Q3'24),
reflecting increased public expenditures and interest payments. Private consumption
continues to fuel growth, supported by real wage growth and pension adjustments, although
high import dependence weakens net export contributions.

The National Bank of Romania (NBR) has maintained a cautious monetary policy, with interest
rates remaining relatively high (6.50%) to combat inflation, while the Romanian leu (RON) has
shown resilience despite volatile external conditions.

Romania's banking sector demonstrated resilience in 2024. The Financial Stability Report by
the NBR highlighted a stable financial system, with banks maintaining adequate capital
buffers. The report also noted a positive trajectory in loan and deposit growth, indicating
sustained confidence among consumers and businesses.

The fiscal deficit remained a pressing concern throughout 2024. Pre-election spending
behavior contributed to the deficit reaching approximately 8% of GDP, significantly above
the European Commission's 3% ceiling.

The Romanian government implemented budget cuts aimed at addressing the budget deficit.
Measures included a freeze on public sector pay and pensions increase, reforms aimed at
improving tax collection and optimizing public expenditures to increase fiscal gains in the
medium term. Efficient absorption of EU funds and targeted public investments will be critical
to sustaining growth without increasing fiscal imbalances.

The political landscape in Romania during 2024 was marked by significant events that had
economic implications. The rearrangement of the political landscape led to heightened
political uncertainty. This political instability raised concerns about social polarization and
potential impacts on investor confidence. As a result, mainstream political parties formed a
coalition to present a unified front in the subsequent elections, aiming to reaffirm stability
and confidence. The coalition showed commitments to fiscal consolidation and adherence



to European Union norms. However, the challenge of reducing the public deficit from 8.6%
of GDP remained a significant hurdle for the new administration.

In 2024, Romania's economy showed a complex environment characterized by slower
growth, fiscal challenges, and political uncertainties. The interplay between economic
policies and political dynamics underscored the importance of cohesive strategies to ensure
fiscal discipline, stimulate growth, and maintain social stability.

Developments of main macro-

. - 2017 2018 2019 2020 2021 20222023 2024
financial indicators

GDP, real (% YoY) 8.2 6.0 3.9 -3.7 5.8 4.0 2.4 0.9
Inflation (IPC) (% YoY, annual average) 1.3 4.6 3.8 2.6 5.0 13.8 10.4 5.6
Unemployment (average, %) 6.1 5.3 4.9 6.1 5.6 56 55 5.4

Monetary policy rate (end of the year)

(%) 1.75 2.50 2.50 1.50 1.75 6.75 7.00 6.50
0

ROBOR (3M) (%, annual average) 1.15 2.79 3.13 2.38 1.82 6.20 6.62 5.88
ROBOR (6M) (%, annual average) 1.33  3.00 3.25 2.46 1.94 6.35 6.78 5.91
EURIBOR (3M) (%, annual average) -0.33 -0.32 -0.36 -0.43 -0.55 0.36 3.43 357
EURIBOR (6M) (%, annual average) -0.26 -0.27 -0.30 -0.37 -0.52 0.69 3.69 3.48
EUR/RON, end of the year 4.6597 4.6639 4.7793 4.8694 4.9481 4.94744.9746 4.9741
USD/RON, end of the year 3.8915 4.0736 4.2608 3.9660 4.3707 4.63464.4958 4.7768
EUR/USD, end of the year 11993 1.1450 1.1234 1.2271 1.1326 1.0666 1.1050 1.0354

*Eurostat, National Institute of Statistics, National Bank of Romania, European Central Bank

BANCA TRANSILVANIA THROUGH THE EYES OF CLIENTS

2024's progress: The NPS (the bank's measurement of recommendation to others) resulting
from responses of clients who carried out transactions in BT units in 2024 is 82.45 and the
HI (the Human Interaction indicator, which exclusively measures the client-BT colleague
interaction) is 98.24, on the increase, as compared to the previous year (+3.27pp). The
results are based on over 100,000 feedbacks.

NPS. How Our Clients See Us

NPS studies (Net Promoter Score, the measurement of satisfaction and recommendation of
the bank to other people) are carried out internally, by a dedicated team, as well as through
external studies, market benchmark.

e The implementation of the closed-loop feedback (resolution/clarification of each
actionable feedback) led to the conversion of 72% of passive customers into promoter
customers and 35% of detractor customers into promoter customers. The concerns
of more than 8,000 customers were resolved in less than a day, in 2024.



e BT's customers are particularly fond of our products and services, followed by the
interaction with the staff and the focus on customer needs. The quality of staff and
the infrastructure set BT apart from the market average.

AWARDS AND RECOGNITION
AWARDS FROM DETAILS
i o comows 07T Souesa e e
e Best Bank in Romania Award Euromoney BT named Best Bank and Best Bank for

e Best Bank for SMEs Award

Nihil Sine Deo distinction for Horia
Ciorcila

« Banker of the Year: Omer Tetik

e Best savings product: Round-Up

e The most prompt financial institution
in handling customer enquiries in
2023: the best customer experience
brought by Visual Call Centre and
Call Centre authentication via BT Pay

BT has climbed into the top three most
valuable Romanian brands according to
Brand Finance Romania 50 (2024), with
an increase in brand value of +11%

BT, the most attractive employer in the
financial sector

Banca Transilvania is ranked 15tin the
Top 50 Local Employers

Award for supporting financial education

Banca Transilvania

Royal Family of
Romania

Bank of the
Year 2024
Competition by
Mastercard &
Wall-Street

Brand
Finance

Randstad
Romania

Bestjobs

Financial
Intelligence

Bursa de
Valori Bucuresti

SMEs in Romania by Euromoney

Horia Ciorcild was decorated by Her
Majesty Margareta, Custodian of the
Romanian Crown

Omer Tetik is Banker of the Year for
the second time in a row

BT, on the podium of the most valuable
Romanian brands

BT is the most attractive employer in
the financial sector, according to
Randstad Romania Employer Brand
Research

Top 50 employers on bestjobs

BT received the award for supporting
financial education at the Financial
Intelligence Awards 2024

BVB Awards: Banca Transilvania, BT
Asset Management and BT Capital


https://seenews.com/top100/download-edition
https://seenews.com/top100/download-edition
https://en.bancatransilvania.ro/news/noutati/bt-fost-desemnata-best-bank-si-best-bank-smes-romania-de-catre-euromoney
https://en.bancatransilvania.ro/news/noutati/bt-fost-desemnata-best-bank-si-best-bank-smes-romania-de-catre-euromoney
https://en.bancatransilvania.ro/news/comunicate-de-presa/horia-ciorcila-fost-decorat-de-majestatea-sa-margareta-custodele-coroanei-romane
https://en.bancatransilvania.ro/news/comunicate-de-presa/horia-ciorcila-fost-decorat-de-majestatea-sa-margareta-custodele-coroanei-romane
https://en.bancatransilvania.ro/news/comunicate-de-presa/horia-ciorcila-fost-decorat-de-majestatea-sa-margareta-custodele-coroanei-romane
https://en.bancatransilvania.ro/news/noutati/omer-tetik-este-pentru-doua-oara-consecutiv-bancherul-anului
https://en.bancatransilvania.ro/news/noutati/omer-tetik-este-pentru-doua-oara-consecutiv-bancherul-anului
https://en.bancatransilvania.ro/news/noutati/bt-pe-podiumul-celor-mai-valoroase-branduri-romanesti
https://en.bancatransilvania.ro/news/noutati/bt-pe-podiumul-celor-mai-valoroase-branduri-romanesti
https://en.bancatransilvania.ro/news/noutati/bt-este-cel-mai-atractiv-angajator-din-domeniul-financiar-conform-randstad-romania-employer-brand-research
https://en.bancatransilvania.ro/news/noutati/bt-este-cel-mai-atractiv-angajator-din-domeniul-financiar-conform-randstad-romania-employer-brand-research
https://en.bancatransilvania.ro/news/noutati/bt-este-cel-mai-atractiv-angajator-din-domeniul-financiar-conform-randstad-romania-employer-brand-research
https://en.bancatransilvania.ro/news/noutati/bt-este-cel-mai-atractiv-angajator-din-domeniul-financiar-conform-randstad-romania-employer-brand-research
https://www.bestjobs.eu/casual/2025/02/12/top-50-angajatori-pe-bestjobs/
https://financialintelligence.ro/financial-intelligence-hall-of-fame-awards-gala-editia-2024/
https://financialintelligence.ro/financial-intelligence-hall-of-fame-awards-gala-editia-2024/
https://financialintelligence.ro/financial-intelligence-hall-of-fame-awards-gala-editia-2024/
https://en.bancatransilvania.ro/news/noutati/bvb-awards-banca-transilvania-bt-asset-management-si-bt-capital-partners-performerii-anului-pe-piata-de-capital
https://en.bancatransilvania.ro/news/noutati/bvb-awards-banca-transilvania-bt-asset-management-si-bt-capital-partners-performerii-anului-pe-piata-de-capital

e Most traded share on the BVB

regulated market

e Issuer with the highestincrease in

liquidity

e An issuer's best media relations.

Financial Press Award

BT Asset Management: Best performing

local investment fund: BT Technology

BT Capital Partners: The Most active
intermediary on the bond segment

Maximum VEKTOR rating, for BT's
communication with investors and
shareholders, for the sixth consecutive
year

e Star of the Year in the Capital
Market, Main Market

e Best company in Investor Relations

o Best CEO in Investor Relations: Omer
Tetik, CEO, Banca Transilvania

o Best CFO: George Calinescu, Deputy
Chief Financial Officer, Banca
Transilvania

e Best IRO: Aurel Bernat, Executive
Director Financial Institutions &
Investor Relations and Diana
Mazurchievici, Director ESG and
Investor Relations

Top 10 most valuable companies in
Romania

Excellence Award for outstanding
financial results

Best mobile banking application for
individuals — public vote

The Romanian
Investor
Relations

Association

The Romanian
Investor
Relations

Association

Ziarul
Financiar

Ziarul
Bursa

Future
Banking

Partners, performers of the year on the
capital market

Maximum VEKTOR rating for BT's
communication with investors and
shareholders in 2024

BT most awarded company for
communicating with shareholders and
investors

ZF Gala 26 years. Ziarul Financiar
awarded the most valuable companies
in Romania. Top 10 companies in the
economy have a cumulative value of
over EUR 55 billion

Bursa Gala 2024

Future Banking Gala 2024 - Who are
the winners who performed in the
financial-banking industry?
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https://en.bancatransilvania.ro/news/noutati/bt-cea-mai-premiata-companie-pentru-comunicarea-cu-actionarii-si-investitorii
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Gold level recognition for BT 2022
Sustainability Report

ESG Risk Rating — Low Risk

The base rating has been confirmed
(Ba1), with an upgraded outlook from
stable to positive for its long-term
deposit rating (Baa2) and issuer rating
(Baa3)

As of December 24, 2024, following
Fitch's reassessment, the rating remains
unchanged, but the outlook has been
revised from stable to negative

e BT's rating improved to BBB-, with a
stable outlook
e Viability rating: bbb-

Best Use of Tech in Retail Banking

The best commercial offer in banking for
new customers award

e Bank of the Year: Banca Transilvania

e Bank of the Year (Neobanking): Salt
Bank

e Bestin Leasing Award (Manager of
the Year): lonut Morar, CEO BT
Leasing

e Administrator of the Year award in
investment funds: BT Asset
Management

e Bestin Investment Funds (Equity
Funds Category): BT Index Romania

e Best Broker in Capital Market Award:
BT Capital Partners

The Azores

Sustainability &

CSR Services

Sustainalytics

Moody’s

Fitch
Ratings

Banking Tech
Awards

Future
Banking

Piata
Financiara

BT, one of the companies with the
highest sustainability ranking

Banca Transilvania has obtained in
2024 it's best ESG Risk Rating in the
last three years

Moody's confirms Banca Transilvania's
rating

Fitch rating for Banca Transilvania

Salt Bank, owned by the Banca
Transilvania Financial Group, won the
award for Best Use of Tech in Retall
Banking at the Banking Tech Awards
2024, in London

Salt Bank was awarded at the Future
Banking 2024 gala

Piata Financiara Awards Gala has
announced its laureates
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THEIMPACT OF BT IN THE ECONOMY AND SOCIETY IN 2024. INFOGRAPHIC

[0

RON 207 BN
Total Assets, BT Group

A +22.4% (Dec'24/Dec'23)

RON 4.7 BN

Net profit, BT Group
+58.5% (YoY)

& 4.6 MN persons

5 7 MN

4\[} RON 1.7 BN

Sy 2%

RON 80 MN

@ 90 de hectares

&
>300,000 RON 167.9 BN
New loans granted by Customers deposits, BT Group
BT in 2024

A +21.6% (Dec'24/Dec'23)

RON 3.5 BN RON 4.5 BN
Net profit, BT Operating profit, BT
+41.8% (YoY) +28.3% (YoY)

have chosen to work with BT
e 4.1 million individuals;
« 480,000 companies.

BT cards active in Romania and abroad at
the end of 2024.

A +23% card transactions, 2024 vs. 2023

BT's contribution to the Romanian economy through taxes,
duties and social security contributions to finance the state.

of the total corporate income tax collected to the state
budget from companies in our country is attributable to
the corporate income tax paid by the Romanian
subsidiaries of the BT Group.

Banca Transilvania's investment in social projects
supporting 315 community initiatives through 300
organizations.

planted with more than 400,000 seedlings during the
last ten years in which the bank enhanced the
commitment to contribute to local ecosystem’s
regeneration, to support biodiversity preservation.



BT, PART OF THE COMMUNITY

In 2024, Banca Transilvania consolidated its role as a strategic partner for Romanian
communities, supporting projects with direct impact in areas such as environmental
protection, sports, culture and social involvement. The amounts invested and the scale of
the actions reflect BT's commitment to support social and economic progress in the
communities of which it is part.

Investing in education for a brighter future
Banca Transilvania supports financial and entrepreneurial education and equitable access to
learning, having a sustainable impact on society.

Key initiatives include:

e FIT - Finance for Everyone: BT's largest financial education program, which reached
over 5 million people through the video series ,De toti banii by BT” and involved
35,000 participants in the educational quiz. Over 25,000 pupils and students also
participated in interactive sessions.

e Stup: A physical and digital space dedicated to entrepreneurship education. Through
its vast offering of resources, workshops, networking opportunities and trusted
partners, Stup is the place where entrepreneurs are expected to start and grow their
business.

e Save the Children - What's Next: a vocational guidance program for 900 students
from 12 schools and 6 high schools in Bucharest, supported by counseling guides
developed by educational experts.

Through these initiatives, BT actively contributes to shaping a generation better prepared
for the challenges of the future.

Protecting the Environment

Via Transilvanica - The road that unites us

The only long-distance trail in Romania, running diagonally across the country from Putna to
Drobeta Turnu Severin, covers 1,400 kilometers, traverses 2,000 years of history and links
600 communities in 10 counties. It is the country project under the umbrella of which Banca
Transilvania and Tasuleasa Social have joined forces to help protect biodiversity, promote
sustainable tourism and develop the areas through which it passes economically and socially.

Banca Transilvania joined this project in 2023 by contributing financially, through
volunteering and promotion. Since then, Via Transilvanica has been traveled by about 45,000


https://fit.bancatransilvania.ro/
https://stup.bancatransilvania.ro/
https://www.bancatransilvania.ro/news/noutati/bt-sustine-whats-next-program-pentru-consilierea-si-orientarea-in-cariera-a-elevilor

hikers who have directly contributed to the development of the areas through sustainable
consumption.

In 2024, the route was listed by Time magazine as one of the world's 100 most beautiful
places in the world, making it an international tourist hotspot.

The bank's contribution to this project has included a series of films designed to take the
story further. More than 63,000 views had been recorded by the end of the year for Via
Transilvanica, The Connecting Road.

90 hectares in 10 years

2024 marks a decade in which Banca Transilvania has contributed to the regeneration of the
local ecosystem, supporting biodiversity and making an important contribution to improving
air quality.

Since 2014, the bank has invested more than EUR 540,000 in programs dedicated to
afforestation actions in the country. More than 13,500 volunteers have participated in these
programs, planting around 400,000 saplings on almost 90.5 hectares of land, which have
today been transformed into forests.

BT, one of the biggest supporters of Romanian sport

Sportis one of the strategic areas in which Banca Transilvania constantly invests, in the belief
that sports performance is an essential contribution to the development of a united, healthy
and competitive society. In 2024, BT continued its partnerships with renowned organizations
such as the Romanian Football Federation, the Romanian Basketball Federation, the
Romanian Chess Federation, the Romanian Olympic and Sports Committee, renowned sports
academies and clubs (FC Universitatea Cluj, U-Banca Transilvania, FC Farul Constanta), as
well as with renowned athletes such as Gheorghe Hagi, lanis Hagi, Simona Halep and Horia
Tecau.

The remarkable results achieved by the national football team at the European Championship
in the summer of 2024, as well as by the Romanian Olympians at the Olympic Games in Paris,
have reconfirmed the value of the investments made in supporting performance and training
new generations. BT's support is based on four key pillars:
e Excellence: we encourage the hard work, perseverance and discipline of Romanian
athletes to achieve excellence.
¢ National identity: Sport is an ambassador of Romanian values, helping to strengthen
national pride.
¢ Future generations: investing in young people's education and health by supporting
grassroots and performance sport.


https://time.com/6992421/via-transilvanica/
https://www.youtube.com/watch?v=uavBql3sjiA&list=PLwpWRJKrm543iwMcm9cgG3CDn057GdU3Y&ab_channel=BancaTransilvania
https://www.youtube.com/watch?v=uavBql3sjiA&list=PLwpWRJKrm543iwMcm9cgG3CDn057GdU3Y&ab_channel=BancaTransilvania

e Sustainable partnerships: we are actively involved in developing athletes' careers
and creating a sustainable ecosystem in sport.
In 2024, BT continued to be the main partner of the most important competitions in Romania,
including the Sports Festival, the biggest multi-sport event in Romania or the Transylvania
Open, which was named, for the second consecutive year, the World's Best WTA250
tournament.

Close to the community, wherever it is

Banca Transilvania has positioned itself as a constant partner of the Romanian cultural scene,
supporting initiatives that promote creativity and local talent. In 2024, BT continued its
collaborations with established art galleries, such as Galeria Jecza, RAD, Piata Amzei, Doi
Joi, Center of Interest and Faber. These partnerships support the development of Romanian
artists, giving them visibility both locally and internationally.

At the same time, the bank remained a strategic partner for the biggest festivals in Romania:
¢ UNTOLD is the local music festival, present in the top 3 biggest music festivals in the
world, gathered in 2024, more than 427,000 participants. An official partner since the
beginning, the bank has taken the festival experience to a new level with the launch
of the animated co-branded BT Visa Untold co-branded animated card. With a record
implementation time - the first card issued in just one week - and rapid adoption -
10,000 cards applied for in the first two days, the portfolio surpassed 100,000 cards
issued in less than a year, making it the most dynamic in the region. Through this
initiative, BT is not only supporting the festival experience, but integrating it into the
everyday lives of those who choose to be part of the Untold story.

e Electric Castle, one of the most renowned music festivals in Romania, brought
together 250 artists and around 274,000 attendees over five days of the festival.
Banca Transilvania's role at Electric Castle started by providing a cashless payment
experience through the chips embedded in festival-goers' wristbands, and over time
it has expanded. Today, BT's involvement means having its own stage dedicated to
Generation Z and supporting the EC Village afforestation project. Through these
initiatives, the bank enhances the attendee experience and promotes the sustainable
development of the Electric Castle community.

e TIFF - the first and largest festival dedicated to feature films in Romania, brings in
front of the screen over 100,000 participants each edition. Today, TIFF is one of the
biggest national cultural accelerators through initiatives such as TIFF Oradea, TIFF
Sibiu, TIFF Timisoara or TIFF Caravan (present in more than 10 cities), bringing closer
to Romanians films, cine-concerts, concrete, but also related art events such as art
exhibitions.


https://www.sportsfestival.com/
https://transylvaniaopen.ro/
https://transylvaniaopen.ro/
https://blog.bancatransilvania.ro/bt-story/story-untold-file-de-poveste-capitol-cu-capitol

BT's presence at these events was not just about financial support, but also about creating
interactive experiences for attendees. Dedicated spaces, such as Instagrammable corners
and BT Pay activations, encouraged direct interaction with the brand.

Social media presence

Banca Transilvania's focus is to offer all current and potential customers a personalized
banking experience tailored to every aspect of their lives. In this context, social media plays
an important role in strengthening the relationship with customers, facilitating direct
interaction and building a community around the BT brand.

Through an authentic and relevant approach, the bank has developed the largest digital
community of a banking brand in Romania, bringing together approximately 1.7 million
followers on Facebook, Instagram, Linkedln and TikTok. This result complements the
strategy of always staying close to customers, understanding their expectations and
constantly delivering value through relevant content and services.

Social involvement and impact

As a responsible corporate citizen, Banca Transilvania remains permanently connected to
the needs of the community, supporting initiatives with impact at both national and local
level.

In 2024, the bank invested RON 80 million in social projects, supporting 300 partner
organizations and 315 community initiatives.

An important channel was the BT Pay app, through which more than 10,000 donations were
made, amounting to approximately RON 1 million directed to social causes.

At the same time, Banca Transilvania has innovated community support mechanisms,
amplifying the impact of donations made on streaming platforms and other digital media. A
landmark initiative was the campaign run together with O Mana de Ajutor Association and
content creator Silviu Faiar, which mobilized a total amount of more than EUR 204,000.
Community contributions amounted to EUR 102,000, matched by BT to extend the benefits
of the project. The campaign exceeded its initial targets, providing direct support to over
8,000 people in 36 counties in Romania and Moldova.

BT Magnetism: Constant dialogue and impactful initiatives

Banca Transilvania aims to be more than a community advocate - to be a partner in dialog, a
catalyst for change and a facilitator of progress. Through its 2024 initiatives, BT has
succeeded in building real bridges between the brand, people and relevant causes,
demonstrating that economic success can go hand in hand with social development.


https://www.facebook.com/BancaTransilvania
https://www.instagram.com/banca_transilvania/
https://www.linkedin.com/company/banca-transilvania/
https://www.tiktok.com/@banca_transilvania

The scale at which the bank invests annually in sport, culture, environment and social
initiatives reflects not only its financial responsibility, but also its belief that long-term
community impact is an integral part of its business model. In this way, BT continues to

contribute to the growth of a more united, more successful and more forward-looking
Romania.



BANCA TRANSILVANIA
AND THE SHAREHOLDERS

BT’'s communication with shareholders

Banca Transilvania on the capital
market in 2024

Financial communication
calendar 2025

Profit distribution proposal for the
financial year 2024




BT'S COMMUNICATION WITH SHAREHOLDERS AND INVESTORS

Shareholders and investors, the most important stakeholder of the Banca Transilvania Group,
are the first to know what sets us apart from other investment opportunities, be it the bank
or other group companies such as BT Capital Partners, BT Asset Management and BT Pensii.

Beyond figures, the relationship with shareholders and investors is about building a growing
community that appreciates our results, achievements, news and plans.

The communication in 2024 covered by Banca Transilvania
e Investor Day, a first in shareholder and investor relations. The 2024 edition brought

together over 150 participants from 10 countries;

¢ Developing the online Investor Relations platform on the BT website;

¢ Information about financial results, acquisitions, etc., as well as regular info reports
(on the BT website/; TLV page on the Bucharest Stock Exchange (BVB));

e General Meetings of Shareholders (in April and December);

e /Avideoconferences with investors, where quarterly, annual financial results, etc. were
presented;

e Participation in 12 investor conferences in different countries.

We communicate with investors and shareholders through

Banca Transilvania
e https://www.bancatransilvania.ro/en/investor-relations
e investor.relations@btrl.ro

Bucharest Stock Exchange
e www.bvb.ro/TLV

BT Capital Partners

e www.btcapitalpartners.ro

BT Asset Management

e www.btam.ro

BT Pensii

e wWww.btpensii.ro


https://www.bancatransilvania.ro/en/investor-relations/investor-day/2024
https://www.bancatransilvania.ro/en/investor-relations
https://www.bancatransilvania.ro/en/investor-relations/conference-call?an=2024
https://www.bancatransilvania.ro/en/investor-relations
mailto:investor.relations@btrl.ro
http://www.bvb.ro/TLV
http://www.btcapitalpartners.ro/
http://www.btam.ro/
http://www.btpensii.ro/

Top rating for the 2024 communication
For its communication with investors and shareholders in 2024, the bank was awarded the

maximum Vektor rating following the assessment of the Romanian Investor Relations
Association (ARIR). It is presented on the TLV page on the Bucharest Stock Exchange
website.

Our commitment is to maintain the best-in-c/ass standard in communication and to increase
the magnetism of the bank for investors through communication.

BANCA TRANSILVANIA ON THE CAPITAL MARKET IN 2024

In 2024, Banca Transilvania’s stock price return, adjusted for the stock dividend paid in July,
was 27.7%", while the BET index rose 8.8%. The total return of the stock (i.e. considering the
cash dividend paid in June) was 33.5%, compared to BET-TR’s 16.1% return.

Market Capitalization, 2021 - 2024
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*Source: EquityRT

In April, shareholders approved the distribution of a cash dividend amounting to RON 1 billion,
corresponding to a dividend per share of approximately RON 1.25, which was paid in June.
In July, Banca Transilvania increased its share capital by RON 1.18 billion via the transfer of
retained earnings from the full year 2023 net profit and the distribution of a stock dividend.
In addition, the Bank conducted buybacks worth RON 130.4 million throughout 2024.

! The unadjusted return was 11.3%.


https://www.bancatransilvania.ro/news/comunicate-de-presa/rating-vektor-maxim-pentru-comunicarea-bt-din-2024-cu-investitorii-si-actionarii
https://bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=TLV

Stock Exchange capitalization evolution

Price (adjusted,

Capitalization  Capitalization

Date eo’l‘i“’,fg;:;:)h No. shares (RON billion)  (EUR billion)
31 dec. 2024 27.00 916,879 846 24.76 4.97
31 dec. 2023 21.14 798,658,233 19.38 3.89
31 dec. 2022 15.37 707,658,233 14.10 2.85
31 dec. 2021 17.69 6,311,469 680 16.28 3.29

“Source: EquityRT

Shareholding structure as at 31.12.2024

Shareholders

31.12.2024 31.12.2023

NN Group* 9.37% 9.36%
the European Bank for Reconstruction and Development 5.16% 6.87%
Romanian individual shareholders 24.21% 22.37%
Romanian companies 45.20% 45.13%
Foreign individual shareholders 1.11% 1.09%
Foreign companies 14.95% 15.18%
Total 100.00% 100.00%

*NN Group N.V. and pension funds managed by NN Pensii SAFPAP S.A. and NN Life Insurance S.A.

FINANCIAL COMMUNICATION CALENDAR 2025

Presentation of the preliminary financial results for 2024

Conference for the presentation of the results

Annual General Meeting of Shareholders held to approve
the annual financial results

Presentation of the approved, individual and consolidated
annual financial results

Presentation of the Q1 2025 financial results
Conference for the presentation of the results
Presentation of H1 2025 financial results
Conference for the presentation of the results
Presentation of the Q3 2025 financial results

Conference for the presentation of the results

February 28

March 04

April 28 (first convening)
April 29 (second convening)

April 29

May 14

May 15
August 26
August 27
November 10

November 11



PROFIT DISTRIBUTION PROPOSAL FOR THE FINANCIAL YEAR 2024

The Board of Directors submitted for approval by the General Shareholders’ Meeting (GSM)
the proposal to distribute the profit amounting to RON 3,531,677,657, as follows:

Proposal for 2024 Profit Distribution Amounts (RON)

Gross profit 2024 4.159,992,799
Current/deferred income tax (628,315,142)
Net profit 2024 3,351,677,657
5% Legal reserve fund from gross profit (207,998,917)
fNet profit to be distributed 3,323,678,740

The Board of Directors proposes for approval to increase the Bank’s paid share capital from
RON 9,168,798,460 to RON 10,903,222,250, with the amount of RON 1,734,423,790,
representing reserves from the 2024 net profit. The increase in the share capital will be
carried out by issuing a number of 173,442,379 shares, with a nominal value of RON 10/share
in the benefit of the shareholders registered with the Shareholding Register held by the
Central Depository at the registration date that will be established by the GSM, following that
the price for the compensation of the fractions of shares resulting from the application of the
algorithm and the rounding of the results, to be determined in accordance with the legal
provisions in force. The Board of Directors proposes for approval the distribution of profits
by granting dividends amounting to RON 1,589,254,950. The gross dividend per share
amounts to RON 1.7333295709.

Proposal for 2024 Profit Distribution Amounts (RON)

Total available reserves for distribution 3,323,678,740
Dividends 1,589,254,950
Capitalization of 2024 net profit reserves 1,734,423,790
Share capital at recording date* 9,168,798,460
Yield per share % capitalization 0.1891658757

“The share capital registered with the Trade Register amounts to 916,879,846 shares with a nominal value of 10 RON / share.
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MERGERS, ACQUISITIONS, INTEGRATIONS

2024 was a busy year for the Banca Transilvania Group, including in terms of acquisitions,
integrations and mergers.

ROMANIA

Acquisition of the OTP Group companies in Romania
At 30th of July 2024, Banca Transilvania acquired OTP Bank Romania and the other
companies of the OTP Group in Romania.

The first merger amongst them took place in 2024, as well, with OTP Leasing Romania
becoming BT Leasing.

In 2024, BT has also received approval from the Financial Supervisory Authority to acquire
OTP Asset Management. It will remain a stand-alone company, part of the Banca Transilvania
Group, focused on alternative investment fund management. It will have a new brand identity,
to be announced in 2025, as well as repositioning in the market with a range of distinct
products and services.

In February 2025, Banca Transivania merged with OTP Bank Romania, after an integration
completed in record time, in just seven months.

Agreement to acquire BRD Pensii

Banca Transilvania and BT Investments reached in 2024 an agreement with BRD-Groupe
Societe Generale and Societe Generale Assurances to acquire BRD Pensii (BRD Societate de
Administrare a Fondurilor de Pensii Private), a company active in Romania in the field of
mandatory (Pillar Il) and voluntary (Pillar lll) private pensions.

The acquisition requires the approval of the Financial Supervisory Authority in Romania,
which is expected in the first part of 2025.
REPUBLIC OF MOLDOVA

Victoriabank, part of the Banca Transilvania Group, acquired BCR Chisinau in March 2024.
The two banks merged in February 2025.



FINANCIAL RESULTS. SUMMARY

The Bank The Group
Financial Information of the 2024 2023 2024 2023
Group
ROE (Net profit/ average equity) 27.02% 24.41% 30.19% 25.54%
ROA (Net profit/ annual average 2.06% 170% 2 52% 1.93%
of total assets at net value)
Cost/income 45.38% 45.60% 48.30% 45.38%
Total net income, RON thousand 8,223,864 6,437,146 10,061,399 7,724,962
Provisions for credit risk, RON (332.172) (373,178) (575,304) (513,088)
thousand
Gross profit, RON thousand 4,159,993 3,128,496 5,442,369 3,705,963
Net profit, RON thousand 3,531,678 2,490,572 4,730,524 2,984,230
Basic earnings per share 4.9726 3.1561
Diluted earnings per share 4.9726 3.1561
Tier 1 own funds, RON million 14,281 11,363 15,523 12,692
S]'ﬁl‘i‘ovr:/e'ghted Assets, RON 69,204 62,014 87,862 69,383
Total Assets, RON million 184,264 161,785 207,035 169,169
Total Equity**, RON million 14,219 11,829 17,437 13,897
Other information
Number of agencies, branches 513 511
and offices
Number of active employees 9,744 9,547 13,629 11,841

“Due to rounding, the numbers presented in this document may not add up exactly to the total presented and the percentages may not
accurately reflect absolute numbers.
“*Including Non-controlling interest

BT FINANCIAL GROUP’'S COMPANIES

Banca Transilvania Financial Group is the largest ecosystem for supporting the Romanian
entrepreneurs through integrated banking, brokerage, leasing investment management,
consumer financing and voluntary pensions services. The group includes the parent
company, Banca Transilvania and its subsidiaries, with headquarters in Romania, Italy and
the Republic of Moldova, and has 13,629 employees as of 31.12.2024 (11,841 as of
31.12.2023).

Banca Transilvania S.A.
Banca Transilvania is the largest bank in Romania in terms of assets. Over 4.5 million

customers use the services of Banca Transilvania. The bank operates in its central office in
Cluj-Napoca and a network of 42 branches, 457 agencies, 3 work points, 8 divisions for
Healthcare division units, 2 private banking agencies, 1 branch in Italy and 1 regional office
located in Bucharest, 1 Head Office located in Bucharest (2023: 42 branches, 454 agencies,
4 work points, 8 divisions for Healthcare division units, 2 private banking agencies, 1 branch
in Italy Italia and 1 regional office located in Bucharest).


https://en.bancatransilvania.ro/

e The number of active employees at Group level at 31 December 2024 was of 13,629
employees (2023: 11,841 employees). The number of active employees of the bank
as of 31.12.2024 was 9,744 (9,547 as of 31.12.2023).

e Headquarters: Cluj-Napoca, 30-36 Calea Dorobantilor Street, 400117.

e BT was founded in 1993 and the activity started in 1994.

The subsidiaries of BT Financial Group are the following, in which the bank has direct and
indirect participations:

% of direct and % of direct

Subsidiary Field of activity indirect stake and indirect
2024 stake 2023
Victoriabank S.A. Financial and banking activities and 44.63% 44.63%
investments subject to license
BCR Chisindu S.A. Financial and banking activities and 44.63% _
7 investments subject to license
BT Capital Partners S.A. Investments 99.62% 99.59%
g'l"ALeasmg Transilvania IFN Leasing 100% 100%
BT Investments S.R.L. Investments 100% 100%
BT Direct IFN S.A. Consumer loans 100% 100%
BT Building S.R.L. Investments 100% 100%
gTAAsset Management SAI Asset management 100% 100%
BT Solution Asistenta in 0 0
Brokeraj SR.L. Insurance broker 100% 100%
g'll'?,tsmm Agent de Asigurare Insurance broker 100% 100%
E'II'?SI._afe Agent de Asigurare Insurance broker 100% 100%
BT Intermedieri
Agent de Insurance broker 100% 100%
Asigurare S.R.L.
BT Leasing MD S.R.L. Leasing 100% 100%
BT Microfinantare IFN S.A. Consumer loans 100% 100%
Improvement Credit Activities of collection agents and 100% 100%
Collection S.R.L. Credit reporting bureaus ? °
a0 nvestment Holding Activities of holdings 61.82% 61.82%
BT Pensii S.A. Pension fgnd manag'ement (except 100% 100%
for those in the public system)
Salt Bank S.A. Oth'er Monetary Intermediation 100% 100%
Activities
Avant Leasing IFN S.A. Financial leasing 100% 100%
BT Broker de Asigurare S.R.L. Insurance broker 100% 100%
Code Crafters by BT Custom software development 100% 100%

activities



Renting and subletting of own or

BTP One S.R.L. 100% 100%
rented real estate
BTP Retail S.RL. Renting and subletting of own or 100% 100%
rented real estate
BTP STORE HUB TURDA Renting and subletting of own or o
100% -
S.R.L. rented real estate
BTP STORE HUB ORADEA Renting and subletting of own or o
100% -
S.R.L. rented real estate
. Other activities of monetary o
OTP Bank Romania S.A. . L 100% -
intermediation
Inter Terra S.RL. Buying and selling of own real 100% _
estate
OTP Advisors S.R.L. Investments 100% -
OTP Factoring S.R.L. Asset Management 100% -
gEI{,ALPrOJeCt One Company Real Estate Development 100% -
gOR\l/_CKA Project Company Real Estate Development 100% -

Auxiliary Financial Intermediation

OTP Consulting Romania Activities, excluding insurancde and 100% -

S.R.L. .
pension funds
é)'TAP Asset Management SAI Asset Management 100% _

Starting with January 2024, the Group has control through Victoriabank S.A. in BCR Chisinau
S.A., and since May 2024, the Group has control in BTP Store Hub Turda S.R.L. through
Fondul Imobiliar de Investitii Alternative BT Property. Also, starting with July 2024, the Group
has control in OTP Bank Romania S.A., OTP Advisors S.R.L., OTP Factoring S.R.L., REA Project
One Company S.R.L., GOVCKA Project Company S.R.L. and OTP Consulting Romania S.R.L..
Starting with October 2024, the Group has control in OTP Asset Management SAI S.A..

Based on the concept of materiality, as defined in paragraph 7 of IAS 1, the Group has
decided to exclude several subsidiaries from the consolidation perimeter, as their exclusion
does not have a significant impact on the consolidated financial statements. The decision to
exclude them from consolidation is based on an assessment of both quantitative and
qualitative factors, including the size criteria of the subsidiaries and their insignificant impact
on the Group as a whole.

The list of subsidiaries excluded from the consolidation perimeter and the reasons for their
exclusion can be found in detail in Note 1 of the Consolidated and Individual Financial

Statements for the financial year ending December 31, 2024.

The most relevant subsidiaries of the BT Group, in which the bank has direct participation:



- - % Direct % Total
Subsidiary Activity Participation Participation
BT Capital Partners S.A. Investments 99.62% 99.62%
g'l"ALeasmg Transilvania IFN Leasing 59 08% 100.00%
BT Investments S.R.L. Investments 100.00% 100.00%
BT Direct IFN S.A. Consumer Loans 98.34% 100.00%
BT Building S.R.L. Investments 100.00% 100.00%
gTAAsset Management SAL. oot Management 100.00% 100.00%
BT Leasing MD S.R.L. Leasing 100.00% 100.00%
BT Microfinantare IFN S.A. Consumer Loans 67.80% 100.00%
Imorovement Credit Activity of the Collection
Prove Agents and Credit Reporting 99.89% 100.00%
Collection S.R.L.
Bureaus
VB Investment Holding B.V. Holding Activities 61.82% 61.82%
Salt Bank S.A. Other activities of monetary 100.00% 100.00%
intermediation
OTP Bank S.A. Other activities of monetary 100.00% 100.00%

intermediation

Assets and net profits of the most relevant subsidiaries in which the bank holds direct

participation:

Total assets Net profit
Subsidiary* (RON miillion) (RON miillion)
2024 2023 2024 2023

BT Capital Partners S.A. 879.79 513.03 25.55 15.94
BT Leasing Transilvania IFN S.A. 6,168.76 3,805.79 193.01 148.94
BT Investments S.R.L. 102.82 99.73 3.09 713
BT Direct IFN S.A. 1,148.86 959.70 52.09 43.82
BT Building S.R.L. 266.52 272.30 6.19 2.19
BT Asset Management SAI S.A. 188.77 156.00 37.51 24.90
BT Leasing MD S.R.L. 160.82 151.19 6.19 6.50
Improvement Credit Collection 35.07 36.70 12.59 9.28
S.R.L.

BT Microfinantare IFN S.A. 1,218.28 946.38 72.28 60.29
Salt Bank S.A. 1,253.33 1,770.60 (152.50) (24.33)
OTP Bank S.A.* 16,750.09 n/a 111.18%** n/a

Note: Figures according to Individual Financial Statements
*OTP Bank S.A. takes part in the consolidated BT Group financials statements reports starting September 2024.
**Stand Alone IFRS Net profit for the entire year, including the period before acquisition and integration in BT Group



BT Capital Partners S.A.
BT Capital Partners is the investment banking and capital markets division of Banca

Transilvania Financial Group. BT Capital Partners offers consulting services for fund raising
on the capital market, consultancy on mergers and acquisitions, brokerage services,
structuring of complex financing schemes, market research and strategic advisory. BT
Capital Partners is the only Romanian member of Oaklins, the world's most important alliance
of professionals for companies’ M&A.

BT Capital Partners, during the year 2024, intermediated two equity issuances on the Main
Market of the Bucharest Stock Exchange, namely:

e The Premier Energy IPO, valued at EUR 120 million, in which BTCP acted as Joint
Bookrunner; the issuance took place in May 2024.

e The capital increase, along with the sale of existing shares of Arobs Transilvania
Software, with a total value of EUR 39 million, in which BTCP acted as Lead Manager.
The issuance took place between June and July 2024.

Also, during 2024, BT Capital Partners intermediated a series of bond issuances:

e A EUR 700 million MREL-eligible bond issuance by Banca Transilvania SA, with a 6-
year maturity, as part of the EMTN program (EUR 1.5 billion). The issuance took place
in September 2024, with BTCP acting as Co-Manager. The bonds are listed on the
Dublin Stock Exchange.

e The inaugural bond issuance by SNGN Romgaz SA, valued at EUR 500 million, with a
5-year maturity, as part of the EMTN program (EUR 1.5 billion). The issuance took
place in September 2024, with BTCP acting as Co-Manager. The bonds are listed on
the Bucharest Stock Exchange.

e A EUR 300 million bond issuance by CEC Bank SA, with a 5-year maturity, as part of
the EMTN program (EUR 1.5 billion). The issuance took place in November 2024, with
BTCP acting as Co-Manager. The bonds are listed on the regulated market of the
Luxembourg Stock Exchange and the Bucharest Stock Exchange.

e A EUR 30 million bond issuance by Autonom Services SA, with a 5-year maturity. The
issued bonds are linked to sustainability objectives (sustainability-linked bonads). The
issuance took place in November 2024, with BTCP acting as Manager. The bonds are
listed on the Bucharest Stock Exchange.

In July, BTCP intermediated the transfer of Simtel Team SA to the Regulated Market of the
Bucharest Stock Exchange. The company had been listed on the AeRO market since July
2021.


https://en.btcapitalpartners.ro/

BT Capital Partners intermediated all six Fidelis government bond issuances in 2024, acting
as the leader of the consortium comprising BCR, BRD - Groupe Société Générale, and Alpha
Bank.

Additionally, in 2024, BT Capital Partners assisted the French group LDC, the largest player
in the European poultry market, in acquiring a majority stake in Calibra, a local company
engaged in processing and distributing frozen and refrigerated poultry-based products.

BT Capital Partners has been on the market since 2016, when BT Securities, the brokerage
company of the BT Financial Group, took over the investment banking activity of Capital
Partners, the most important Romanian independent consulting firm in the field of M&A and
Corporate Finance.

e BT Capital Partners has 59 active employees and 9 working points (31.12.2024).

e Total assets as at 31.12.2024 are RON 880 million (RON 513 million as at 31.12.2023)
and net profit is RON 25.5 million.

e Headquarters: Cluj-Napoca, 74-76 Constantin Brancusi Street, ground floor.

BT Asset Management SAI S.A.
BT Asset Management manages Undertakings for Collective Investment in Transferable

Securities (UCITS) and Alternative Investment Funds (AlFs). The funds offer a diversified
range of investment products - fixed income funds, bond funds, index funds, equity funds
and a real estate fund. Access to the capital market is provided to clients through
investments in Romania as well as in Europe and the US, through investments in RON, EUR,
US dollars and pounds sterling.

e At the end of 2024 the company managed 17 investment funds, of which: 14 UCITS
and 3 AlFs, counting 253,036 investors (147,564 as at 31.12.2023) and assets under
management of 6.079 RON billion (4.527 RON billion as at 31.12.2023). The market
share as of 31.12.2024 is 20.20% (19.70% as of 31.12.2023). The market share is
calculated/published for the UCITS managed.

e Number of active employees as of 31.12.2024: 42 (42 as of 31.12.2023)

e Year of establishment: 2005

e Headquarters: Cluj-Napoca, 22 Emil Racovita Street, first floor.

In 2024, the Investments section was launched in BT Pay, which led to an exponential
increase in the number of investors in Q4 2024. During 2024, the development of the AMA
Core Business application began, for which a first reception, namely the Investments module,
is estimated for the end of H1 2025.


https://en.btassetmanagement.ro/

BT Pensii
BT Pensii manages the voluntary pension fund My Pension - Pensia mea. BT expanded its

financial services in the field of private pensions through the acquisition of Certinvest Pensii
in 2019, and Certinvest Pensii became BT Pensii in June 2020.

e Itis the only Romanian company managing voluntary pensions.

e Banca Transilvania’s clients have the opportunity to contribute to the Pensia Meafund
through the over 500 Banca Transilvania branches and agencies.

e At the end of 2024, the number of participants in the Pensia Mea fund increased to
95,839, anincrease of 86% compared to the previous year. The 44,000 people growth
over the course of one year is a premiere in the voluntary pensions market, unmatched
by any other voluntary pension fund throughout the market’s history of over 17 years.

e Assets under management rose to RON 290.5 million, marking a 33% growth in 2024.

e 1In 2024, 1in every 3 people who decided to save for their future pension through a
voluntary pension fund chose Pensia Mea fund.

e The value of monthly contributions to Pensia Mea fund doubled over the course of
2024, reaching RON 9 million in December 2024, compared to RON 4.45 million in
December 2023.

e Headquarters: Bucuresti, 75-77 Buzesti Street, 5th floor.

BT Microfinantare IFN S.A.
BT Microfinantare (BT Mic) is a non-banking financial institution dedicated to financing small

businesses, including start-ups, which complements the role of Banca Transilvania in
supporting the Romanian entrepreneurs. It addresses those entrepreneurs with a turnover of
up to RON 1 million, regardless of the field of activity and legal form.

BT Microfinancing is the largest microfinance company in Romania, working with over 22,000
small businesses in 4,000 municipalities, to support and develop the daily activity, purchase
of goods, payment of suppliers, investments in work points and / or opening new ones, the
purchase of machines / equipment, etc.

e In 2024, over 9,500 micro-companies received financing from BT Microfinancing IFN
S.A.

e Gross loans balance at the end of 2024 was RON 1,278.4 million (2023: RON 1,009.1
million)

¢ Diversification of financing: the company supports over 420 types of activities.

¢ Number of active employees: 308

e BT Microfinantare was founded in 2016.

e Headquarters: Bucharest, 206 Calea Serban Voda.


https://btpensii.ro/
https://www.btmic.ro/

BT Leasing Transilvania IFN S.A.
BT Leasing offers in leasing a wide range of vehicles, production equipment and other type

of equipment.

e Number of active employees: 326 (31.12.2024)

e Number of active clients: 40,447 (31.12.2024)

e Total assets as of 31.12.2024 was RON 6,169 million and net profit was RON 193
million

¢ 0On 10.05.2024 BT Leasing Transilvania IFN SA took over from Avant Leasing IFN SA
a portfolio of 15,060 contracts, of which 14,015 were leasing contracts and 1,045 were
credit contracts.

¢ 0On01.12.2024 BT Leasing Transilvania IFN SA merged with OTP Leasing Roméania IFN
SA, acting as the absorbing company. Through the merger, the company took over a
number of 6,452 leasing contracts.

e Year of establishment: 1995.

e Headquarters: Cluj-Napoca, 74-76 Constantin Brancusi Street, first floor.

BT Direct IFN S.A.
BT Direct is a company designed to provide consumer loans to individual customers.

e On April 28, 2011, the company obtained, from the NBR, the Payment Institution
authorization, Series IP, no. 004, in accordance with the stipulations of Emergency
Ordinance no. 113/2009, regarding payment services ("OG 113/2009") and BNR
Regulation 21/2009, in order to lending through credit cards to natural persons.

e BT Direct and ERB Retail Services IFN S.A. merged by absorption on August 1, 2019,
and the name BT Direct IFN S.A. has been preserved. ERB Retail Services was
acquired by Banca Transilvania from Eurobank Group in 2018, together with Bancpost
and ERB Leasing.

e Number of active employees: 205 (31.12.2024)

e Total value of assets at 31.12.2024 reached RON 1,149 million (RON 960 million at
31.12.2023) and the net profit RON 52.1 million.

e Throughout 2024, the company expanded and consolidated its presence in the
medical services sector by providing financing solutions tailored to the needs of
patients in partner clinics and hospitals.

e Headquarters: Cluj-Napoca, 74-76 Constantin Brancusi Street, 3rd floor.

BT Building S.R.L.
BT Building’s field of activity is in renting and subletting its own and leased real estate. BT

Building S.R.L is a Romanian limited liability company, performing its activity based on its
Incorporation document, Law no.31/1990 on companies, republished with subsequent
amendments and the Romanian legislation in force.


https://btleasing.ro/
https://www.btdirect.ro/

As a result of the Decisions of the Extraordinary General Meeting of Banca Transilvania's
Shareholders of December 18", 2024, it was approved the merger by absorption between
Banca Transilvania S.A., as the acquiring company, and BT Building S.R.L., as the acquired
company.

e Year of establishment: 2003.
e Total assets: RON 267 million
e Headquarters: Cluj-Napoca, Calea Dorobantilor street, 30-36

Improvement Credit Collection S.R.L.
Improvement Credit Collection the company’s field of activity is debt collection, through

extra-judicial and judicial proceedings.

e Net profit as of 31.12.2024: RON 12.6 million (2023: RON 9.3 million)

e Total assets as of 31.12.2024: RON 35.1 million (2023: RON 36.7 million)
e Year of establishment: 2013

¢ Headquarters: Cluj-Napoca, 74-76 Constantin Brancusi Street

BT Leasing MD S.R.L.

BT Leasing MD is the first company opened by Banca Transilvania Financial Group in the
Republic of Moldova. Established in 2008, BT Leasing MD is the market leader, ranking first
for the past 8 years with a market share of approximately 40%.

It offers advantageous financing solutions both for individuals and for commercial companies
in the Republic of Moldova.

In partnership with Victoriabank, member of the Banca Transilvania Financial Group, it
promotes the entrepreneurial spirit and supports entrepreneurs, who represent
approximately 70% of the company's portfolio.

e Profit of BT Leasing MD, as of 31.12.2024: RON 6.2 million (2023: RON 6.5 million)

e Assets of RON 160.8 million as of 31.12.2024 (2023: RON 151.2 million)

e Net leasing portfolio at 31.12.2024: RON 154.2 million (2023: RON 14 3.6 million)

e Active clients as of 31.12.2024: 1,492

e Active contracts as of 31.12.2024: 2,020

e Financing options: MDL and EUR

e 89.12% of the balance of active leasing transactions are without outstanding
payments (31.12.2024)

e Year of establishment: 2008

e Number of active employees 44 (31.12.2024)


https://www.iccollect.ro/
https://btleasing.md/

e Headquarters: Republic of Moldova, Chisindu, 60 A, Puskin Street

B.C. Victoriabank S.A.
Victoriabank is the third largest bank in the Republic of Moldova. The entry of Banca

Transilvania into Victoriabank’s shareholding structure, in 2018, was, at that time, the first
investment in the last 10 years of a bank in the Republic of Moldova.

e Net profit (as at 31.12.2024) over RON 155 million;

e Over 333,000 customers work with Victoriabank, and there were 1,116 active
employees as of 31.12.2024;

e The total value of assets as at 31.12.2024 is RON 6,342 million;

e The bank has 63 branches in 24 localities in the Republic of Moldova;

e Victoriabank is the first and only 100% online bank, where customers can refresh their
data and perform all base operations online;

e Itis the banking institution that brought to the Republic of Moldova cards, ATMs, POS
and contactless payments with phone and smartwatch;

e Victoriabank is listed on the Moldovan Stock Exchange and is the first commercial
bank in the Republic of Moldova;

e Year of establishment: 1989;

e Headquarters: Republic of Moldova, Chisinau, 141, 31 August 1989 Street.

Victoriabank benefits from being part of Banca Transilvania Group, offering to its clients’
financial advantages resulted from the synergies, contributing to financial integration.

In the beginning of 2025, Victoriabank’s merger with BCR Chisindu is scheduled. The result
of the merger should conclude in a stronger position in the banking sector in Republic of
Moldova as well as consolidation of the support of the economic development of our clients
in the neighboring country.

Banca Comerciala Romana Chisinau S.A.

Banca Comerciala Romana Chisinau SA (thereafter “BCRC”) was established in October
1998. The bank operates as a commercial and savings bank, offering a wide range of services
and addressing all categories of customers through Head Office, one branch in Chisindu and
one branch in Balti.

Banca Comercialda Romana Chisindu S.A. is a 100% subsidiary of Victoriabank S.A., Banca
Tansilvania Financial Group.

e Net profit (as of 31.12.2024) reached RON 12.6 million;
e Over 8,500 customers work with BCRC, and there were 70 active employees as of
31.12.2024;


https://www.victoriabank.md/en

e The total value of assets as at 31.12.2024 is RON 538.2 million;

e The bank has 2 branches in 2 cities in the Republic of Moldova;

e Year of establishment: 1998;

e Headquarters: Republic of Moldova, Chisindu, 60/2, Puskin Street.

BCR Chisindau became a subsidiary of BC. Victoriabank S.A. as of January 15, 2024, by
acquiring 100% of the shares. BCRC is to be reorganized by merger following the absorption
of BCR Chisindu S.A. by BC Victoriabank S.A.

The purpose of the merger is to maximize efficiency by unifying the two banks and
streamlining the structure of BC Victoriabank S.A., consolidate operations and manage their
resources and assets more efficiently, strengthen the loan and deposit portfolio, and fortify
their market position.

Salt Bank S.A.
Salt Bank S.A. (former Idea::Bank S.A) is the first fully digital bank “made in Romania”,

without physical branches, having as purpose to offer a unique digital experience to the users
of financial instruments. Former Idea::Bank S.A was acquired by Banca Transilvania during
2021, together with the other companies having the Idea:: brand in Romania.

In March 2024 the Bank launched its digital app — Salt Bank (both on Android and iOS), which
helped the Bank increase its customer base to over 380 thousand clients by the end of 2024.
The Bank continues the development of the mobile app also in 2025 with new digital
functionalities and benefits for its clients, while reaching to them also in the form of human
interaction through its Care Center. At the end of 2024 the funds from customers reached
RON 953 million. During 2024 the Bank has transferred to its subsidiary, Avant Leasing IFN,
the whole portfolio of leasing receivables with a total value of EUR 150 million. Salt Bank was
the international winner of ,Best use of Tech in Retail Banking” award in 2024 at Banking
Tech Awards London, being included in competition for three categories.

e Year of establishment: 1998

e Headquarters: Bulevardul Dimitrie Pompeiu, numarul 5-7, et. 6, sectorul 2, Bucharest,
Romania

e No of active employees: 320 (31.12.2024)

e Salt Bank Group includes, beside Salt Bank S.A., Avant Leasing IFN S.A. (formerly
Idea::Leasing IFN SA - direct holdings of Salt Bank in subsidiary is 88,6713%)

e Total assets (31.12.2024): RON 1,253 million

e Net loss after taxes (for 2024): RON 152,5 million


https://salt.bank/

OTP Bank S.A.
OTP Bank Romania S.A. began its activity in Romania through the acquisition of RoBank in

2004 and operated as a subsidiary of the Hungarian financial group OTP Group, present in
15 countries. With an offer of complete financial solutions, both in the retail and corporate
segments, OTP Bank Romania has constantly expanded its presence and services, thus
becoming one of the top 10 banks in the country.

In 2024, after four years of considerable growth across all business lines, with over 300,000
active clients, 95 branches, and over 1,400 employees, OTP Bank Romania moved towards
a process of consolidation of its portfolio and operations. With a team that embraces change
and capitalizes on its potential, the bank has built a culture of trust at every level of the
organization.

Starting with 30.07.2024, OTP Bank Romania and its subsidiaries OTP Consulting, OTP
Leasing, OTP Asset Management, OTP Factoring, OTP Advisors and the OTP Bank Romania
Foundation became part of the Banca Transilvania Financial Group, the OTP brand in
Romania being used under a temporary license from this date.

As a result of the Decisions of the Extraordinary General Meeting of Banca Transilvania's
Shareholders of December 18%, 2024, it was approved the merger by absorption between
Banca Transilvania S.A., and OTP Bank Roméania S.A., as the acquired company.

e Year of establishment: 2004
¢ No of active employees: 1,371 (31.12.2024)
e Total assets (31.12.2024): RON 16,750 million

STRATEGY ACHIEVEMENT IN 2024

Our goals for 2024 included the following qualitative objectives:
e Supporting the lending and development of the Romanian economy in the coming

period, in the volatile international context and that of internal challenges, including
inflationary pressures, geopolitical tensions, the crowded electoral calendar at the
local and global level. At the same time, BT will remain a reliable partner for national
and European programs whose objective is to support companies and the population,
access to financing, implementation of projects at national level (infrastructure,
administration reforms, digitization and the transition to a more sustainable economy);

e Consolidating the position of the largest financier in Romania through organic growth
and maintaining interest in acquisitions or mergers with entities that can complement
the value offered to our clients;



¢ Consolidation of the position of a top player in all business segments: leasing, asset
management, financial intermediation, etc. and increasing synergies between the
companies in the group;

¢ Implementation of the 2024 stage of the multi-year sustainable growth plan through
the continuous development of ESG skills of the BT Group team, sustainable financing
products and programs for our customers and the incorporation of sustainable
development principles in all our activities. A significant, complementary role to the
multi-annual plan will be brought by the independent ESG assessment;

¢ Digital: a constant concern for automating operations and innovating interaction flows
for the benefit of customers, through investments in technology, digitization initiatives
and related infrastructure;

e Building the first 100% digital bank in Romania: following the completion of the
rebranding stage and the implementation of renowned technical solutions, one of BT's
priorities for 2024 is the market launch of the Salt Bank platform and products, the
first fully digital bank designed in Romania. Salt Bank's mission is to offer the target
customer segment an offer of banking products and services that can be accessed
online 100%, in safe conditions;

e Updating an organizational culture characterized by values of collaboration and
functional interaction, diversification and continuous adaptation to changes in the
business environment through the continuous professional and personal development
of employees.

Quantitative objectives
e Total assets: +10.3% growth

e Total gross loans: +6.1% growth

e Total deposits from customers: +9.1% growth
e Cost/Income ratio: 49.7%

e Loans/deposits: 55.6%

Qualitative objectives achieved

The year 2024 was marked not only by organic growth but also by consolidating the position
in the financial services sector through acquisitions. Banca Transilvania, in the role of the
largest financier in Romania by assets, enhanced the path assumed by continuing to invest
in efficient solutions to cover the needs of its clients. The bank, as well as the Group, also
continued to implement new solutions for technological development, digitalization and
infrastructure improvement. The financial results for 2024 exceeded the expectations of the
bank's management and show the strengthening of the position of the bank and the BT
Group on the local market.

Support and active participation in programs dedicated to the development of the Romanian
economy:



BT granted loans in amount of RON 3.5 billion through governmental programs in 2024
(+5.7% vs 2023).

With focus on programs such as IMM Invest and “The Farmer”, BT proceeded in
participating by covering 59% in MEDAT (Ministry of Economy, Digitalization,
Entrepreneurship and Tourism) grants program totaling RON 336 million.

To be consistent with its vision regarding diversity and equal opportunities, BT
continued joining projects such as Femeia Antreprenor, in which entrepreneurship of
woman are financed.

Sustainability:

Following the first sustainable bonds issue of EUR 500 million in November 2023,
Banca Transilvania published in September 2024 its first Impact and Allocation
Report.

In September 2024, BT issued its second consecutive round of sustainable bonds, a
Senior Non-Preferred EUR 700 million 6NC5 MREL eligible instrument. 64% of the
issuance was subscribed by investors with an ESG mandate.

Green loans to companies in 2024 amounted to RON 1,787 million, 60% higher than in
2023. Financing for renewable energy projects increased by 76% YoY, while special
climate projects, including water efficiency, increased by over 60% compared to
2023.

5.27% of mortgage loans granted in 2024 qualify as green (EPC grade A). RON 586
million of green mortgage loans were granted in 2024.

Over 7.3% of the total retail loan portfolio is represented by green loans as of
December 2024, amounting to RON 2.26 billion.

1 out of 2 financial leasing granted by BT Leasing in 2024 were for hybrid and/or
electric vehicles, representing almost RON 1,230 million, 54% YoY growth.

48% of the total leasing portfolio is represented by hybrid and electric vehicles as of
December 2024.

For further details related to ESG developments and initiatives, please see the
enclosed Sustainability Statement.

Medical Care Division (DPM - Divizia Pentru Medici):

Market share as at December 2024 (for opened accounts): 40.06%

No. of active clients DPM - Legal Entities, December 2024: 31,933 (including Large
Corporate)

New production DPM - Legal Entities in 2024: RON 1.2 billion (including Large
Corporate)

Deposits balance DPM - Legal Entities, December 2024: ~RON 2.9 billion (including
Large Corporate)

Loans balance DPM - Legal Entities 2024: RON 2.56 billion (including Large Corporate)


https://www.bancatransilvania.ro/files/app/media/relatii-investitori/environmental-social-governance-en/sustainable-framework/allocation-reports/2024/Allocation-and-Impact-Report.pdf
https://www.bancatransilvania.ro/files/app/media/relatii-investitori/environmental-social-governance-en/sustainable-framework/allocation-reports/2024/Allocation-and-Impact-Report.pdf

Agribusiness

Market share: 21.28%

No. of Agribusiness active clients: 36,319 (including Large Corporate)

New production Agribusiness in 2024: RON 3.99 billion (including Large Corporate)
Deposits balance Agribusiness December 2024: ~RON 2.61 billion (including Large
Corporate)

Loans balance Agribusiness December 2024: RON 5.89 billion (including Large
Corporate)

Accelerating remote banking:

Over 4.4 million digitalized unique clients, representing 96% of active clients;

The number of cards in the portfolio reached 7 million, and the number of card
transactions increased by 23% in 2024 compared to 2023;

The number of mobile payments increased by 36% in 2024 compared to 2023;

The number of BT PAY users increased by 27% in 2024 versus 2023 and
approximately 64% of cards issued are cards enrolled in wallet-uri BT PAY, Apple Pay,
Google Pay, Fitbit Pay and Garmin Pay;

Volume of interbank transfer from BT PAY increased by 54%;

Online non-card transactions’ volume increased by 20% versus 2023;

Over 145,000 Generation Z customers in BT PAY KIDDO;

After integrating the investment funds in the mobile application 46,000 clients
onboarded and started to invest directly from the app, in three months after launch;
More than 207,000 customers enrolled in BT GO and payments worth over 21.7 billion;
~40,000 E-factura issued.

Quantitative objectives

Ratio Proposal Achievements

Total assets

RON 178.8 billion, increasing RON 184.3 billion, increasing by

by 10.3% vs. 2023 13.9% vs. 2023

RON 3,532 million, higher by 17.7% vs.

Net profit RON 3,001 million budgeted value for 2024 and
41.8% higher than 2023

Deposits from RON 146.6 billion, increasing RON 150.8 billion, increasing by
customers by 9.1% vs. 2023 12.2% vs. 2023
Loans to customers RON 81.5 billion, increasing RON 86.2 billion, increasing by
by 6.1% vs. 2023 13.5% vs. 2023

RON 14.2 billion, an increase of

Equity RON 14.1 billion 50.2% vs. 2023
C/I Ratio 49.7% 45.4%
Loan / Deposit ratio 55.6% 57.2%

Investment budget

RON 643 million (VAT

included) RON 539 million (VAT included)



Increasing the quality of the loan portfolio as measured by the non-performing loan rate
according to the EBA (NPL rate) is at 2.07% at the end of 2024, compared to 1.98% at the
end of 2023.

STRATEGIC OBJECTIVES, DEVELOPMENT PLAN AND PROPOSALS REGARDING
THE FINANCIAL POSITION AND THE PROFIT AND LOSS ACCOUNT FOR 2025

Qualitative objectives

Maintaining our position as the largest lender in Romania through organic growth and
maintaining our interest in acquisitions or mergers with entities that can bring further
growth opportunities. 2025 will have as priority integration of OTP customers within
the BT Group, with focus on smooth transition and high-quality client service.
Supporting lending and the development of the Romanian economy in the coming
period, with focus on sectors that are of strategic importance at national level, such
as infrastructure, healthcare, agriculture, education, energy or areas that are
addressed by local and European strategic priorities. BT continues to sustain the
growth of business of all sizes, from entrepreneurs to Large Corporates. At the same
time, BT will remain a reliable partner for national and European programs and will
sustain companies and projects that can drive an accelerated absorption of European
funds.

Consolidating the position of top player in all business segments: leasing, asset
management, financial intermediation, etc. and increasing synergies between group
companies to offer our customers improved client experience and a fully equipped
financial ecosystem.

Continue our ESG initiatives to contribute to a sustainable development of the
Romanian economy.

Digital: continue our focus on streamlining and automating operations and processes,
both in BT and its subsidiaries, to the benefit of our customers, through constant
investments in technology and IT infrastructure. Offering secure, resilient and reliable
platforms and fast adaptation to local needs and wants of our customers are among
our top priorities in terms of operating model.

Sustain the consolidation of the first 100% digital bank in Romania to implement new
features, offer a wider range of products and ensure a secure, yet accessible banking
experience to Salt customers.

Quantitative objectives

Total assets: +13.9% growth, out of which BT’s organic growth 8%

Total gross loans: +19.3% growth

Total deposits from customers: +13.4% growth, out of which BT’s organic growth 6%
Cost/Income ratio: 45.4%

Loans/deposits: 60.8%



DEVELOPMENT PLAN FOR 2025
Investment budget for 2025 (RON miillion)

Buildings — agencies and branches 122.74
Investments IT and cards, of which: 489.80
Hardware IT 47.41
Software IT 290.66

Retail and cards, of which: 151.72
Hardware retail cards 31.06

Software retail cards 120.67

Cars 11.86
Security 10.68
Cash processing center 10.87
Digital initiatives 162.57
OTP Integration 19.82
Other 14.65
Total Investments RON million, VAT included 842.99

PROPOSALS REGARDING THE FINANCIAL POSITION AND THE PROFIT AND LOSS
ACCOUNT 2025

In projecting indicators for 2025, it has been considered an average inflation rate of 4.8%
and an average exchange rate of 5.01 RON\EUR.

An increase of total assets by 13.9% was estimated compared to the level registered in 2024
(up to RON 209,936 million). In the structure of assets were considered: 49.5% weight of
gross loans, 15.2% weight of immediate liquidity and 35.4% weight of investments in
securities.

For the structure of debts and equity provided for 2025, was considered an increase of
resources attracted from non-bank customers by 13.4% compared to 2024, which means a
share of 88.2% in total debt.

The 2025 revenue and expenditure budget indicators that are subject of GSM approval are
determined so that they support the business objectives and are correlated with the specific
prudential and supervision legislation requirements.

The elements of the Statement of Financial Position and of the Profit and Loss Account
forecasted for 2025 are presented below:

Statement of Financial Position (RON million) Budget proposal 2025
Cash and cash equivalents 31,836
Investment securities 74,246
Loans and advances to customers (gross) 103,880

Loans provisions (5,883)



Fixed assets 2,346
Equity investments 932
Other assets 2,579
Total assets 209,936
Deposits from customers 170,879
Loans from financial institutions 15,242
Subordinated liabilities 2,405
Other liabilities 5,149
Total liabilities 193,675
Total equity 12,343
Profit/Loss for the year 3,918
Total equity 16,261
Total liabilities and equity 209,936

Profit and Loss Account (RON million)

Budget proposal 2025

Interest income 11,331
Interest expenses (4,533)
Net interest income 6,798
Net commission income 1,561
Net trading income 984
Contribution to the Guarantee Fund (100)
Other income 344
Total income 9,587
Personnel expenses (2,282)
Other operating expenses (1,511)
Depreciation and amortization (442)
Other expenses (120)
Total expenses (4,356)
Net impairment charges (543)
Profit before tax 4,688
Income tax (770)
Net income 3,918
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BANCA TRANSILVANIA FINANCIAL GROUP'S PERFORMANCE

The bank’s operating efficiency was maintained at a comfortable level, thanks to the proper
cost management and process streamlining through digitalization. The separate and
consolidated financial statements are prepared in accordance with the International Financial
Reporting Standards adopted by the European Union (NBR Order no. 27/2010, as
subsequently amended and supplemented).

BANCA TRANSILVANIA'S AND BANCA TRANSILVANIA FINANCIAL GROUP'S
STATEMENT OF FINANCIAL POSITION (31.12.2024 VS. 31.12.2023)

Banca Transilvania ended the year 2024 with total assets amounting to RON 207,035 million,
+22.4% vs. 2023 at consolidated level and RON 184,264 million, +13.9% at the Bank level,
overachieving the budget at individual level by 3.1%.

Financial position at the end of 2024:

BANK GROUP
Realized Budget Realized A 2024/ Realized Realized A2024/
2024 2024 2023 2023 2024 2023 2023
RON Million 7)=(5)
4)=(1
m @ @ 0 e (6) /

(6)-1

Cash and cash

equivalents with the 16,908 15,591 22,286 -24.1% 21,950 24,253 -9.5%
Central Bank

Placements with banks

L 13,612 24,683 12,619 7.9% 13,715 12,273 11.7%

and public institutions
Loans and advancesto  gg19)  g1533 75921 13.5% 101,976 80,421 26.8%
customers
Provisionsforloansand ) 20, (4230 (4371)  96% (5,606) (4,850)  15.6%
advances to customers
Portfolio of debt
instruments, equity
instruments, and 64,717 54,816 50,076 29.2% 68,410 51,775 32.1%
derivatives, net of
provisions
Intangible assets 4,991 4,689 2,889 72.8% 3,395 2,642 28.5%
e Tangible, intangible

assets and assets 2346 2,065 2,015 16.4% 3,372 2,641 27.7%

related to the rights of

use
e Shareholdings 2,645 2,623 873 202.8% 23 1
Other assets 2,645 2,21 2,365 11.9% 3,195 2,655 20.3%
Total Assets 184,264 178,789 161,785 13.9% 207,035 169,169 22.4%
Equity 14,219 14,083 11,829 20.2% 17,437 13,897 25.5%
Subordinated loans 2,405 3,412 2,404 0.1% 2,531 2,423 4.4%

Deposits from customers 150,785 146,619 134,443 12.2% 167,869 138,053 21.6%



BANK GROUP

Realized Budget Realized A 2024/ Realized Realized A2024/

2024 2024 2023 2023 2024 2023 2023
RON Million (7)=(5)
4)=(1
(1) 2) 3 @@=/ (6) /
(3)-1 (6)-1
Deposits from banks 12,383 10702 9.666 28.1% 13,189 70,583 24.6%
Other liabilities 4471 3973 3,443 29.9% 6,010 4213 42.6%
Total Liabilities and 184,264 178,789 161,785  13.9% 207,035 169,169  22.4%

Equity

Gross loans/deposits ratio (31.12.2024)

Loan / Deposit ratio: 60.7% at Group level and 57.2% at Bank level, continuing to be
below the level of the banking system (67.56%).

Even if deposits grew at a lower pace than the loans, as a consequence of the effect
of high inflation and its outcome on savings of households, the current growth still
demonstrates the trust depositors have in Banca Transilvania.

Loan portfolio (31.12.2024)

Group gross loans reached RON 101,976 million at the end of December 2024,
increasing by 26.8% versus 2023. The Bank's gross loan balance: 13.5% higher than
the balance at the end of 2023, although in 2024 loans amounting to RON 166.8 million
were written off balance sheet, 61% higher than the amount written off balance sheet
last year.

At Group level, the gross value of credit loans and leasing receivables, at the time of
acquisition, of the OTP Group companies was RON 13.02 billion.

Non-performing exposure (according to EBA definition AQT_3.2.) ratio: 2.07% as at
December 2024, slightly increasing from the last year’s level of 1.98%.

Expected credit loss balance (31.12.2024)

ECL balance at the Group level stood at RON 5,606 million, reflecting a 15.6% increase
compared to 2023, while at the Bank level provisions amounted to RON 4,792 million,
marking a 9.6% growth versus 2023. The main contribution to the bank increase is
brought by the expected credit loss for stage 3 loans which generated 390 bps of the
growth. The Bank’s coverage ratio of the stage 3 provisions reached at the of 2024 a
comfortable level of 69.5%.

Cash and cash equivalents with the Central Bank (31.12.2024)

Cash and cash equivalents with the Central Bank at Group level decreased by 9.5%
versus the end of 2023, totaling RON 21,950 million. At the Bank level, the balance
with the Central Bank amounted RON 16,908 million, marking a 24.1% decrease
compared to 2023. Approximately 72% of the amounts in this category at the bank



level (RON 12,193 million) were represented by the minimum reserve requirement kept
on the account with the NBR.
e The liquidity ratio at the Bank level was of 51.69% at the end of 2024.

Placements with banks and public institutions (31.12.2024)

e Grew at the Group level with 11.7% vs. 2023 to RON 13,715 million and at bank level
with 7.9%, reaching RON 13,612 million. The Bank’s increase is mainly due to the
position of loans and advances granted to credit institutions. As of December 31,
2024, placements with banks include reverse-repo securities, term deposits and
loans and advances granted to credit institutions with a maturity of less than 3
months, thus reverse-repo being in the amount of RON 1,001 million at the Group and
Bank level.

Securities (31.12.2024)

e Portfolio of securities and derivatives: +32.1% vs. last year, amounting to RON 68,410
million at Group level, from which the Bank level increase was 29.2%, reaching RON
64,717 million. The main component of the securities portfolio is represented by
securities issued by central governments, amounting to RON 41,126 million at bank
level, which grew by 9% in 2024.

Fixed assets (31.12.2024)
e Group fixed assets grew by 28.5% vs 2023, to RON 3,395 million, while at the Bank

level the increase was 72.8%, reaching RON 4,991 million. A significant weight is
represented by the increase of investments in subsidiaries which reached RON 2,645
million at the end of 2024 from RON 873 million at the end of 2023.

Customer deposits (31.12.2024)
e Customer deposits increased by 21.6% vs. 2023 at Group level, out of which 12.2% at

the Bank level, the pace being in line with the general growth recorded at the level of
the banking system of 12.1%. Customer deposits split between current savings and
term deposits is almost equal.

e 65% of the deposits from clients come from individuals and 35% from companies.

e Fair value of deposits from OTP Group's customers, at the time of the acquisition, was
of RON 12.97 billion.

Subordinated loans (31.12.2024)
e Asat 31 December 2024, in the balance there were subordinated bonds issued by the
Bank amounting to EUR 484 million, equivalent of RON 2,405 million, containing non-
convertible bonds issued in 2018 and 2023.
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As at

31.12.2024, the shareholders’ equity of Banca Transilvania was in

amount of RON 14,219,104,456, of which:

The share capital registered with the Trade Register on December 31, 2024,
represents 916,879,846 shares with a par value of 10 RON/share (on December 31,
2023 it consisted of 798,658,233 ordinary shares with a nominal value of RON 10
each). In the structure of the nominal capital, RON 86,501,040 were taken into
account, representing the adjustment to inflation of the social capital and surplus from
the revaluation of fixed assets, used for the capital increase, which was not achieved



by the date of the transition to the International Financial Reporting Standards
adopted by the European Union;

e Equity premiums: RON 28,613,972;

e Legal reserves: RON 1,245,129,143;

e Reserves for bank risks: RON 77,892,714;

e Reserves from change in fair value of financial assets measured at fair value through
other items of comprehensive income, net of deferred tax: RON -1,676,941,975;

e Reserves from the revaluation of tangible and intangible assets, net of deferred tax:
RON 31,369,457;

¢ Retained earnings (without current profit and profit distribution): RON 1,958,303,780;

e Own shares: RON -24,240,874,;

e Profit: RON 3,531,677,657;

e Profit allocation: RON -207,998,917.

As a result of the Decisions of the Extraordinary General Meeting of Transilvania Bank
Shareholders of April 25, 2024, it was decided to increase the share capital by the amount
of RON 1,182,216,130 by issuing a number of 118,221,613 new shares, with a nominal value
of 10 RON/share. The increase of the share capital was achieved by incorporating the
reserves constituted from the net profit of the year 2023, in the amount of
RON 1,182,216,130, by issuing a number of 118,221,613 shares with a nominal value of 10
RON/share, for the benefit of the shareholders registered in the Shareholders' Register held
by the Central Depository. Therefore, the new share capital is RON 9,168,798,460,
respectively 916,879,846 shares with a nominal value of RON 10/share.

The legal procedures for registering the capital increase with ONRC, ASF and Depozitarul
Central SA were completed on 22.07.2024, the date from which the capital increase became
effective.

As at 31.12.2024, Banca Transilvania Financial Group has a balance of RON 39.5 million of
own shares, representing 3.3 million Banca Transilvania shares, while Banca Transilvania has
a balance in value of approximately RON 24,240 thousand of its own shares.

The share buybacks that took place in 2024 are approved by the Resolutions of the Ordinary
and Extraordinary General Meeting of the Shareholders of Banca Transilvania S.A of
25.04.2024, when the Bank approved the buyback of up to 6,500,000 shares, within an
employee stock option plan program in order to implement a remuneration system and run a
staff loyalty program for a period of at least 4 years, as well as the payment of fixed
remunerations, respectively the granting of a mandate to the Board of Directors.



2024 BOND PROGRAMS
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Banca Transilvania becomes a regular issuance in international markets, with robust traded
volumes and dispersed investors’ base.

As at 31 December 2024, the outstanding issued MREL bonds amounted to EUR 2,039 million
equivalent of RON 10,144 million, contributing to an optimal level of MREL-eligible funding in
line with European standards.

In 2024, BT continued to be present as a bond issuer as part of the second EMTN program
initiated in 2023, designed both to meet regulatory requirements and to enhance the bank's
visibility and reputation in the financial markets. The second EMTN Program, with a maximum
aggregate principal amount outstanding of EUR 1.5 billion, was approved at the Extraordinary
General Meeting of Shareholders on 29 September 2023. Under this Program, BT has issued
two consecutive sustainable bonds in accordance with the Sustainable Finance Framewrok,
which is a premiere in CEE:



e In 2023, BT issued EUR 500 million of 5-year Senior Non-Preferred Notes, in
sustainable format, with a coupon of 7.25%.

e In 2024, BT issued EUR 700 million of 6-year Senior Non-Preferred Notes, in
sustainable format, with a coupon of 5.125%.

BT Group's Sustainable Finance Framework, issued in 2023, was reviewed by Sustainalytics
who, pursuant to reviewing the eligibility criteria for green and social categories and
assessing the estimated impact of such funding towards the sustainability objectives,
provided a Second-Party Opinion for the benefit of investors. 9 months after, in September
2024, BT issued its first Allocation and Impact Report, aiming to provide our investors and
broader stakeholders with a comprehensive overview of the allocation of the funds raised
through the 2023 sustainable bonds issue and the positive environmental and social impact
generated. Our commitment to creating an impact was appreciated by our investors’ base as
more than 64% of the 2024 issuance was subscribed by investors with an ESG mandate.

All MREL bonds (TLVRO30, TLVRO28 and TLVRO27) are listed on the Dublin Stock Exchange.
This allowed BT to reach a wider range of investors and communicate internationally the BT's
story and its financial performance, as well as the potential for growth alongside the
Romanian economy. Through the confidence of investors, demonstrated by the high level of
interest in all of our issuances, the bank is delivering on its commitment to shareholders by
raising the capital needed to support the bank's organic growth and stability.

PROFIT AND LOSS ACCOUNT

ltems of the statement of profit or loss as of 31 December 2024, as compared to 2023 and
the budgeted figures for 2024:

BANK GROUP
Realized Budget Realized 202%/20 Realized Realized A
RON 2024 2024 2023 23 2024 2023 2024/2023
Millions
(4)=(1)/ (7)=(5)/
(1) (2) (3) (3)-1 (5) (6) (6)-1
Total
Operating 8,224 7,666 6,437 27.8% 10,061 7,725 30.2%
Income
of which
* netinterest 5532 5347 4,319 28.1% 6908 5257 31.4%
Income
e net
commission 1,268 1,244 1,106 14.7% 1,488 1,268 17.4%
income
Operating (3,732) (3,807) (2,935) 271%  (4,859) (3,506) 38.6%
expenses

Operating 4,492 3,859 3,502 28.3% 5,202 4,219 23.3%




Income

Bargain gain 0 0 0 816 0
Net provisions (332) (329) (373) -11.0% (575) (513) 12.1%
Gross profit 4,160 3,531 3,128 33.0% 5,442 3,706 46.9%

Gross Profit (31.12.2024)

Banca Transilvania: RON 4,160 million, +33.0% vs. 2023
Banca Transilvania Financial Group: RON 5,442 million, +46.9% vs. 2023

Net profit (31.12.2024)

Banca Transilvania: RON 3,532 million, +41.8% vs. 2023

Banca Transilvania Financial Group: RON 4,731 million, +58.5% vs. 2023

The gain from the acquisition of OTP Group is not taxable and is found on the "Bargain
gain" position, in the amount of RON 683 million and represents the difference
between the consideration paid (in the amount of RON 1,722 million) and the part of
the fair value of the assets and liabilities of OTP Bank Romania S.A. and the other OTP
subsidiaries at the date of taking control (in the amount of RON 2,405 million). The
gain from the acquisition of BCR Chisinau S.A. is in amount of RON 132.8 million.

In the period of 5 months up to December 31, 2024, the companies acquired from the
OTP group, apart from OTP Asset Management SAI S.A., contributed a profit of RON
55.65 million to the Group's results. In the 3-month period up to December 31, 2024,
OTP Asset Management SAl S.A. contributed a profit of RON 0.96 million to the
Group's results.

Cost/Income Ratio (31.12.2024)

The Cost/Income Ratio at the Bank level reached 45.4%, slightly decreasing as
compared to 2023 (45.6%), despite 2024 was the first year in which the Turnover tax
was applied. Excluding the expense with the Turnover tax, Cost/Income Ratio would
have reached 42.1% at the Bank level. This ratio is closely monitored and one of the
bank’s objectives in increased operating efficiency. At Group level, the Cost/Income
Ratio stood at 48.3%.

Operating income (31.12.2024)

Operating income amounted RON 10,061 million at Group level, compared to RON 7,725
million in 2023. At Bank level reached RON 8,224, +27.8% vs. 2023 and +7.3% vs. the
budgeted level, as a result of a larger business volume, both through loans to individuals and
companies and through the volume of operations performed via bank.

The most important income categories are the following:



¢ Net interest income: RON 5,532 million in 2024, grew by 28.1% as compared to the
previous year at Bank level and at the Group level increased by 31.4%, reaching RON
6,908 million. Of this income, a significant share of 44.2% is accounted for by
revenues from securities which amount to RON 2,446 million.

e BT Group fees and commission income increased strongly by 17.4% to RON 1,488
million, of which the Bank’s increase was 14.7%, reaching RON 1,268 million, above
the budgeted level by +2.0%. The positive evolution compared to the previous year is
due to the increase in the number of card transactions by 23%.

¢ Net trading income: This income increased by +31.1% at bank level and +42.8% at
group level due to positive net income from derivatives, higher net foreign exchange
income and net revaluation income on foreign currency assets and liabilities.

Operating expenses before net expenses with impairment allowance and provisions for
other risks and loan commitments amounted at Group level RON 4,859 million, vs. RON 3,506
million (2024 vs. 2023). At Bank level operating expenses increased by 27.1% reaching RON
3,732 million, from 2,935 in 2023. The evolution of operating expenses was influenced at the
Bank level, besides by the business as usual, by the acquisition of OTP Group and the
introduction starting 2024 of the turnover tax which amounts for the reporting year RON 269
million. 900 bps of the operating expenses growth is due to turnover tax.

Personnel expenses: +32.1% at BT Group and +20.5% at bank level (2024 vs 2023), due to
the expansion of the employee base by over 2% and of the related benefits. The Bank
continued the Stock Option Plan, rewarding the performance of the employees, whereby
performing employees can exercise their right and option to purchase a number of shares
issued by the bank, generating expenses at bank level of RON 121 million in 2024, an increase
of 88% compared to 2023.

Pre-provision operating profit increased by 23.3% in 2024 vs. previous year, reaching RON
5,202 million RON at Group level and 4,492 million at BT level, marking an increase of 28.3%
due to higher operating income generated by the Bank’s organic growth and the initiative to
consolidate its position in the banking sector through acquisitions.

Net Provision Expenses: RON 575 million at Group level (including recoveries from off-
balance sheet loans), higher by 12.1% vs. 2023, while at Bank level were lower by 11.0%,
reaching RON 332 million, maintaining a prudent risk approach.

BANKING PRUDENTIAL RATIOS

Among the indicators monitored by the National Bank of Romania through the prudential
supervision system, the most significant for the assessment of the bank's evolution are:



BT level BT level
31.12.2024 31.12.2023
CAR > 8% 23.49% 21.97%

Ratio Level

The capital adequacy ratio is at a comfortable level of 23.49%, without the profit of the
second half of the year 2024 included. An adequate level of the capital and the general
financial ratios was maintained, in accordance with the prudent banking practices.

PERFORMANCE OF THE BANK'S BUSINESS LINES

In 2024, BT continued to support stakeholders anywhere and anytime, maintaining its
commitment to contribute to supporting the Romanian economy and offering solutions and
support to all business segments.

Client base evolution: +7.8% in 2024 vs. 2023
Number of active clients per business lines, for whom Banca Transilvania is the main bank,
+7.8% in 2024 vs. 2023, with the following structure:

BT Active clients* 31.12.2024 31.12.2023 2024/2023
Large Corporate Clients 1,509 1,517 -0.5%
Medium Corporate Clients 8,761 11,197 -21.8%
SME Clients 25,002 25,358 -1.4%
Micro Business Clients 448,472 415,679 +7.9%
Retail Clients 4,088,127 3,785,742 +8.0%
TOTAL 4,571,871 4,239,493 +7.8%

*The classification of legal entities into segments is regulated by internal standards which set the conditions for the
classification of clients per business segments.

The entire Corporate loan portfolio at the Bank level is about 60% of total gross loans, with
an almost equal split between local currency and foreign currency.

The new production of corporate loans amounted to RON 26.6 billion in 2024.

Large Corporate Clients
e Gross loans balance of Large Corporate business line at Group level reached RON

31.9 billion (+30.4% versus December 2023), while at Bank level it reached RON 29.4
billion at the end of 2024, 20% higher than the end of 2023;

e Sectors like sustainable agriculture, IT&C, infrastructure, industry, education and
health care services remain of interest for BT, reconfirming the engagement
mentioned in the sustainable finance framework, while maintaining the position of
leader in offering financial solutions and banking services in a professional and
efficient manner for its Corporate clients.



e Banca Transilvania collaborated with European Bank for Reconstruction and
Development (EBRD) in a program like Risk Sharing Framework for financing large
companies in the local market such as Omnia Europe and Profi.

e On Large Corporate segment, BT focused on capitalizing on cross-sell with main
lending relationships, while managing a loan portfolio almost double than 3 years ago.

Mid Corporate and SME Clients
o +14.5% gross loan balance at Bank level and 26.1% at Group level, reaching RON 22.9

billion (2024 vs 2023) at Bank level and RON 27.5 billion at Group level, influenced at
Bank level by:
o RON 3.5 billion total amount financed through government programs in 2024
(+5.7% compared to 2023)
o Focus on programs such as IMM Invest and "Farmer's Credit"; BT's
participation in MEDAT (Ministry of Economy, Digitalization, Entrepreneurship
and Tourism) grants program totaling RON 336 MN. BT covered 59%.
o The amount of new loans granted to Micro and SME customers which is RON
2 billion higher compared to the 2023 level.

Persisting in the efforts of sustaining the SME sector, BT devoted time and resources in
efficiently enhancing the all-in-one banking platform for entrepreneurs, BT Go, which
became an adaptable business ecosystem with more than 207,000 users and more than RON
21.7 billion value of transactions, offering a useful set of features:

e Easy Payment Transfer

e Standard and negotiated FX

e Open and Close Classic and Negotiated Deposits

e View/Limits’ management and Block/Unblock Cards

e Bulk Download Statement

e FGO Integration and RO e-Factura

Micro Business Clients, part of the Mid Corporate & SME segment, increased its number of
clients in the last 5 years with 50%, reaching almost 450,000 clients (+7.9% vs. 2023). The
growth of number of clients impacted also the number of loans granted in 2024, which
reached 18,000, +15% versus 2023.

At the Group level, RON 6.6 billion loans were granted. Contributing to this result, BT Mic (BT
Microfinantare) supports the access to financing, Micro business clients enjoying the Stup
initiative (Hive), which reached 33,000 members. The Stup, initiated 2 and a half years ago,
has engaged over 7,500 entrepreneurs who have established over 630 new businesses that
support the economy.



Micro Business Clients have also an important role in the liabilities side, with a growth in the
deposit balance of 13.6% in 2024 vs. 2023.

Retail Clients
At Group level, Retail customers exceeded the threshold of RON 40 billion, up 24.9%

compared to 2023, as result of both the integration of portfolios belonging to new
acquisitions and organic growth.

Retail clients presents significant changes in 2024, such as:

e +8.0% number of active clients (2024 vs 2023), reaching almost 4.1 million

e +29.4% number of unique digitalized clients, reaching above 4.4 million

e 7 million cards, including the cards issued for acquired OTP clients, which led to an
increase of 23% in number of transactions (2024 vs 2023)

e 4.5 million unique cards in the BT Pay, Apple Pay, Google Pay, Fitbit Pay and Garmin
Pay wallets

e +36% number of mobile payments in 2024 compared to 2023. At the same time,
transfers initiated from BT Pay became more popular, their volumes increasing by 54%
compared to 2023.

e network of 1,937 ATMs (compared to 1,865 at the end of 2023), of which 651 are
multifunctional and 502 BT Express Plus ATMs and above 148,000 POS terminals
available for merchants

On the lending side:

¢ More than 15,000 Romanians bought a house with the help of BT, the amount granted
exceeding RON 4.5 billion. The balance of mortgage loans reached RON 19.3 billion
and increased by 3.2% compared to December 2023, accounting for 22% of the loan
portfolio.

e More than 135,000 consumer loans were granted

e +15% interactions in BT Visual Help, which is the digital platform where clients
contacting the call center are directed. On this platform, clients have access to
account information, credit card information, transactions and can perform card-
specific operations over their phone.

Treasury
The bank's treasury activities complement other products and services offered to customers

through the five business lines. Some of the main principles and strategic objectives related
to the treasury activity are:
¢ Prudence - managing BT’s liquidity surplus, the maturity of assets and liabilities, the
interest rate structure and the market risks to which the bank is exposed, in line with
the risk limits established in BT’s Risk Strategy and/or the regulations governing the
Romanian banking sector;



e Dispersion: limits on counterparty exposures resulting from all types of treasury
products;

e Maximizing revenues, prudently and considering the estimated multi-annual evolution
of various cyclical macroeconomic indicators.

e Develop strategies and pricing structures to help increase commercial lending as part
of the balance sheet management / Asset and Liabilities Management process

e And last but not least, developing hedging products and strategies for bank’s
customers, including market access and price distribution through digital solutions.

One of the main sources of income is given by transactions in the fixed income space, where
there is an increased focus to decrease volatility in results by a larger allocation to held-to-
collect portfolios, with the view of maintaining a large pool of eligible / HQLA instruments that
provide easy access to liquidity in adverse market conditions. At times, this is coupled with
different interest rate risk hedging strategies.

As in prior years, an important revenue vector is our spread business in different instruments
and that is a direct consequence of an increasing customer base, both organig and by
acquisition.
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Banca Transilvania means people first and foremost. Therefore, BT's priorities in 2024
continued to be: ensuring a constructive performance-boosting working environment,
health, protection and safety of employees and their families, quality selection and
recruitment, with a focus on attracting talent for the Bank's current and future needs,
continuous  professional and personal development of the bank's team.

Employee retention and long-term performance are an ongoing priority. Thus, the Career
Plan was implemented for the network and certain departments in the Bank's Head Office,
the development of management and leadership skills for all the management levels aiming
at supporting and sustaining the activities of the people in the coordinated teams. All this
had a significant impact on the bank's performance, translated into increased employee
retention and commitment of team members to the bank.

FIGURES MEAN PEOPLE

e Total number of BT employees: 10,423

¢ No of active employees of the bank: 9,744

e Average age: 39 years

e 71% women and 29% men

e Staff turnover (2024 vs 2023): 9.06% in 2024 compared to 9.9% in 2023

e Almost 50% of Banca Transilvania Group employees are mothers with children up to
18 years old.

ORGANIZATIONAL CULTURE AND CLIMATE. BT EMPLOYEE EXPERIENCE INDEX

The bank is furthermore concerned with developing a constructive organizational culture, in
which employees work together to achieve goals and are involved in their own professional
development and in making Banca Transilvania a workplace where employees come to enjoy
working.

For the second year in a row, as part of the internal BT Employee Experience Index, the BT
team has nominated colleagues who they consider to be role models of collegiality,
collaboration and support. Also in this iteration, the departments/departments with which the
employees interact most often in their daily work and whose speed of response and
resolution of requests they particularly appreciate were assessed.

BT Employee Experience Index (BT EEI) survey is held twice a year and has the following
main objectives:
e measuring the Net Promoter Employer Score (eNPS);
e measuring the quality of the interaction between managers and members of the teams
they coordinate;
e the extent to which Banca Transilvania's strategy is known by the entire bank team;



e collecting proposals / recommendations that can increase the employees’ satisfaction
level.

e measuring the quality of collaboration with other colleagues from other departments,
based on frequent professional interactions;

e evaluating the degree of collaboration with departments within the organization,
depending on the interaction had during the year.

Based on the information collected after analyzing the data, specific initiatives and actions
for the employees were implemented. Over 8,052 suggestions were received, which were
analyzed and supported the decisions to improve the organizational climate. The
participation rate of the employees from Banca Transilvania Group was 87% in the study
carried out in July-August 2024.

PERSONAL DEVELOPMENT

Banca Transilvania has maintained its commitment to invest in the professional development
of its employees, with a focus on increasing performance. Record figures of nearly 291,866
hours of participation in training programs were recorded through a variety of formats:
classroom trainings, webinars and e-learning. 96% of these programs aimed at strengthening
technical and specialized skills in areas such as banking products and services, operational
flows, financial analysis, project management, legal, IT, etc.

Development programs for employees
To support the continuous development of its employees, Banca Transilvania has structured

its training programs in two main academies:

Leadership and Management Academy

e Be the Manager - Program for entry and mid-level managers focused on
strengthening essential management and leadership skills.

e Leadership Program - Developed in collaboration with professors from Harvard
Business School. This program is designed for senior managers in the BT Group,
aiming to develop strategic leadership skills.

e Smart Relationships - A program aimed at senior and mid-level managers in the BT
Group designed to improve collaboration and effectiveness of professional
relationships within the organization.

e Sales Academy

¢ Entrepreneurship - Program dedicated to entrepreneurship development, based on
modern methods, including Business Model Canvas and GROW, providing participants
with practical and applied experiences.

e SME Business School - Intended for teams from the SME and Microbusiness
segment, this program focuses on sales skills and identifying customer needs, helping
to build sustainable business relationships.



e Sales Caravan - A project specifically designed for customer relationship specialists
to develop sales skills in a flexible and accessible format, with adaptability to local
realities.

Through these initiatives, Banca Transilvania consolidates its position as a promoter of
performance and professional development, providing employees with the necessary
resources to excel in their roles.

Learn from Home
Intended for network employees, the benefit was accessed by 851 colleagues in 2024.

PERFORMANCE EVALUATION

In 2024, the individual criteria assessing the individual contribution of each employee were
updated. For this purpose, nine competencies were defined for each role in the organization
and each BT employee has set together with the direct manager a minimum of 2 individual
SMART objectives (specific, measurable, attainable, relevant and time-bound).

Individual competences are grouped into 3 categories:
e 3 CORE competencies - are those competencies common to all BT employees
e 3 competencies common to each job 'family' - those competencies common to a
group of BT employees (members of a BT department/division)
¢ 3 job-specific competences - those competences needed by each employee to be
able to perform their specific duties.

The employee performance review process continued to be improved and updated to
support the Bank's culture of sustainable performance orientation and high ethical standards.
The objective was to build a more agile and valuable performance management process for
colleagues. To this end, new functionalities have been developed in the existing specific
platform.

BENEFITS

At Banca Transilvania, employee motivation mechanisms are permanently built, to become
the place where people can learn, grow and feel as good as possible in the team. The most
important programs taking place in 2024 are:

e From 01.01.2024 the value of meal vouchers has increased by 33%

e In February 2024, BT indexed the salaries of all the bank's employees to the 2023
Inflation Index. This measure provides financial security for employees, which will be
reflected in long-term performance and loyalty. Ensuring a positive organizational
climate increases job satisfaction and motivation. In order to ensure a more equitable
and sustainable salary structure and to be able to bring salaries in line with market
levels, a process of Re-grading of internal positions was carried out between January



and June 2024. By creating a fair and benchmarked salary system, we expect to
increase employee motivation and aim to attract the best professionals to strengthen
the existing team.

e Between February 2024 and September 2024, BT participated in the Visa Facilitation
Program, in partnership with the Chamber of Commerce of the US Embassy in
Romania, benefiting 239 employees. The implemented benefit supports international
mobility, helping to enhance the employer brand and increase the company's
competitiveness in the labor market.

RECRUITMENT

Bringing in new people, trained and suited to the BT's organizational culture and needs was
also a priority for the bank in 2024. Matching profile: good collaboration skills, autonomy,
customer care and adaptability.

In 2024, we continued a series of projects with an impact in recruitment / retention /
engagement:

The BT career plan

It is developed to ensure predictability and transparency of the promotion and career
development opportunities in BT. This program is active in BT's network and in the relevant
Directorates at Head Office, with around 800 employees benefiting from it in 2024.

BT Internship
e Inthe year 2024 Banca Transilvania submitted and won for implementation 3 practice
projects funded by the European Social Fund:

o Two internship projects for students: "Good experiences keep us together"
and "From the bench to the Bank - the first steps towards discovering your
career”. In both projects, 800 students from business and technical faculties
from all over the country will be practicing in BT's premises for 2 years.

o An internship project for students: "Internship and training for valuable
professionals”, where, in a partnership with the "Costin Kiritescu" Economic
College in Bucharest, 268 students will intern in BT for a period of 3 years.

o FutureUP: a program organized in collaboration with the Babes-Bolyai
University and the UBB Students' Organization from Cluj-Napoca, through
which 5 technical students, out of the 30 who applied for the program, joined
BT teams, being employees of the bank.

¢ Programs for students: Engineering Summer University, in collaboration with the
Technical University of Cluj Napoca, which was attended by over 100 students
interested in technical programs and projects; Junior Summer University in
collaboration with Babes-Bolyai University, which was attended by over 100 students
interested in the financial-banking field and in collaboration with the County School



Inspectorate, which was attended by over 120 students interested in economic
development;

e BT Bridge: we bring together new employees from Head Office with colleagues from
the network to learn from them about BT customers, how to serve them, products,
challenges, etc. and collect ideas for improvement;

e BT Primul Pass: internship program organized for the operations team of the Cluj
Branch and the assigned agencies.

¢ Internship in the technical area: 10 participants from a single traineeship in the
Application Administration area, of which 4 stayed within BT.

e In 2024, other Internship programs were carried out within the Bank's Departments.
About 80 students practiced in Banca Transilvania's agencies in Cluj-Napoca and 66
students practiced in the operations team of the agencies in Bucharest. A significant
number of them became BT employees after their internship.

A Different Kind of School in BT

In 2024 we partnered with 7 schools in Cluj-Napoca. During the A Different Week, we invited
an external trainer who organized workshops, by age groups, with topics in the area of
financial analysis. 140 students participated, from preparatory classes up to 8th grade.

REMUNERATIONPOLICY

The Remuneration Policy is approved by the Board of Directors. The Bank ensures a fair and
competitive remuneration, strictly respecting the skills and performance, with two
components, properly balanced: the fixed component and the variable component.

The fixed remuneration reflects relevant professional experience and organizational
responsibility as set out in the employee’s job description, as part of the terms of
employment. The fixed remuneration is sufficiently consistent and represents a sufficiently
large proportion of the total remuneration so as to allow the application of a fully flexible
policy on variable remuneration components, including the possibility of not paying any of its
components.

The variable remuneration reflects a sustainable and risk-adjusted performance, as well as
a result that exceeds the performance required to meet the employee's job description as
part of the employment terms. The variable remuneration is not automatically guaranteed or
carried over from one year to the nex