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The Audit Committee is formed by non-executive 

members of the Board of Directors.

Responsibilities related to:

Å Financial statements ςaspects regarding the 

accounting principles and the presentation of 

financial statements, including any significant 

ŎƘŀƴƎŜ ƛƴ ǘƘŜ ōŀƴƪΩǎ ŘŜŎƛǎƛƻƴ ƛƴ ǘŜǊƳǎ ƻŦ 

selecting or applying the accounting principles; 

Å internal control - assessment of the internal 

control by the internal and external audit 

function as concerns the financial statements 

and the obtentionof reports and 

recommendations on the findings

Å internal audit; external audit; reporting.

Structure: 3 non-executive members of the 

Board of Directors

Legal basis: 

Å International Audit Standards-ISA 260ς18, 

2005ςCAFR; 

Å Company Law 31/1990; 

Å NBR Regulation 5/17.09.2013 on the 

administrative framework of the activity of 

credit institutions, the internal process for 

the evaluation of capital adequacy to risks 

and the outsourcing conditions of their 

activities;

Å .¢Ωǎ wǳƭŜǎ ƻŦ hǊƎŀƴƛȊŀǘƛƻƴ ŀƴŘ 

Administration.



The Risk Management Committee is 

subordinated to the Board of Directors and is 

established to:

Å issue competent and independent opinions 

on the risk management policies and 

procedures;

Å ǘƘŜ ŎŀǇƛǘŀƭ ŀŘŜǉǳŀŎȅ ŀƴŘ ǘƘŜ ōŀƴƪΩǎ 

appetite to risk;

Å exercise the attributions mandated by the 

Board of Directors in this field of activity.

Structure: 4 directors

Responsibilities: 

Å ŀŘǾƛǎƛƴƎ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƻƴ ǘƘŜ ōŀƴƪΩǎ 

risk appetite and the strategy for the 

management of current and future risks to 

which the bank is exposed;

Å assisting the Board of Directors in the 

supervision of the strategy implementation by 

ǘƘŜ [ŜŀŘŜǊǎΩ /ƻƳƳƛǘǘŜŜ. 

The general responsibility regarding risk 

management remains with the Board of Directors.



The Remuneration and Nomination Committee is 

subordinated to the Board of Directors and is 

established to issue competent and independent 

opinions on the:

Å remuneration policies and practices;

Å remuneration of the personnel involved in risk 

management;

Å ŎŀǇƛǘŀƭ ŀŘŜǉǳŀŎȅ ŀƴŘ ǘƘŜ ōŀƴƪΩǎ ƭƛǉǳƛŘƛǘȅ;

Å politicilede nominalizare;

Å exercise the attributions mandated by the Board 

of Directors in this field of activity.

Structure: 

Å Chairman of the Board of Directors 

Å 2 members of the Board of Directors 

The Committee analyzes and ensures that the 

general principles and the policies on staff 

remuneration and reward are compliant with the 

business strategy, the objectives, values and long-

term interests of Banca Transilvania. 

The Remuneration and Nomination Committee 

(REMCO) meets at least twice a year or whenever 

necessary, upon the request of one of its 

ƳŜƳōŜǊǎ ƻǊ ƻŦ ǘƘŜ ōŀƴƪΩǎ ƭŜŀŘŜǊǎΦ 





¢ƘŜ .ŀƴƪΩǎ [ŜŀŘŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ .ƻŀǊŘ 

of Directors and they must fulfill the applicable 

legal conditions, respectively to be authorized 

by the NBR prior to the effective exercise of 

function.

¢ƘŜ ǊǳƭŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ƻŦ ǘƘŜ [ŜŀŘŜǊǎΩ 

Committee are approved by the Board of 

Directors. Any modification of the herein 

document must be adopted by the Board of 

Directors and shall operate after its approval.

Main attributions:

Å ǘƻ ŘǊŀŦǘ ǘƘŜ ōŀƴƪΩǎ ǎǘǊŀǘŜƎȅΣ ǘƻ ǎǳōƳƛǘ ƛǘ ŦƻǊ 

approval to the Board of Directors and to 

ensure its implementation; 

Å to implement the strategic decisions adopted 

by the Board, respectively the Audit 

Committee; 

Å to ensure appropriate risk management and 

control ;

Å to ƳŀƴŀƎŜ ǘƘŜ ōŀƴƪΣ ǘƻ ŀŎǘ ƛƴ ǘƘŜ ōŀƴƪΩǎ ōŜǎǘ 

ƛƴǘŜǊŜǎǘ ŀƴŘ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ōŀƴƪΩǎ ǾŀƭǳŜΦ



The main objective of the Procurement 

Committee is to decide the procurement policy in 

BT and to approve all investments involving 

expenses:

Å outside the contractual framework;

Å exceeding the cost limits stipulated by contract 

by more than euro 1000 / request. 

The main objective of the Assets and Liabilities 

/ƻƳƳƛǘǘŜŜ ƛǎ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ōŀƴƪΩǎ ŀǎǎŜǘǎ 

and liabilities. The Committee is appointed by the 

[ŜŀŘŜǊǎΩ Committee.

The meetings of the Assets and Liabilities 

Committee occur on a periodical basis or 

whenever required by any member of the 

committee. The Assets and Liabilities Committee 

receives informative materials and reports from 

the specialized departments, it analyzes them and 

adopts decisions with respect to the management 

of the interest risk / FX risk / liquidity risk / price 

risk and the related activity segments.



The HR Committee is established to develop and 

increase the efficiency of the decision making 

ǇǊƻŎŜǎǎ ƛƴ ŎƻƴƴŜŎǘƛƻƴ ǘƻ .¢Ωǎ ŜƳǇƭƻȅŜŜǎΦ ¢ƘŜ 

Human Resources Committee meets at least once 

per trimester or whenever necessary, upon the 

request of the HR Executive Manager. 

Attributions: 

Å approval of appointments on the following 

positions: deputy manager-companies, deputy 

manager-company sales, deputy manager-

company loans, branch manager, regional 

manager, division manager and submission for 

ŀǇǇǊƻǾŀƭ ǘƻ ǘƘŜ [ŜŀŘŜǊǎΩ /ƻƳƳƛǘǘŜŜκ.ƻŀǊŘ ƻŦ 

Directors;;

Å approval of appointments on the following 

positions: deputy manager-companies, 

deputy manager-company sales, deputy 

manager-company loans, branch manager, 

regional manager, division manager and 

ǎǳōƳƛǎǎƛƻƴ ŦƻǊ ŀǇǇǊƻǾŀƭ ǘƻ ǘƘŜ [ŜŀŘŜǊǎΩ 

Committee/Board of Directors;

Å approval of the salary and reward policy 

which is subsequently submitted to the 

approval of the Remuneration and 

Nomination Committee;

Å approval of salary modifications for 

retention/promotion purposes, over the 

competence limit of the HR Manager + 

Deputy CEO/Executive Manager.



Lǘǎ Ƴŀƛƴ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ ŜǎǘŀōƭƛǎƘ .¢Ωǎ ŎǊŜŘƛǘ ǇƻƭƛŎȅ 

and to approve the credit facilities which exceed in 

terms of value or conditions the competences of 

other bodies or employees of the bank. 

CPAC also approves the loans under the competence 

of the branch credit and risk committees (CCRS) 

which failed to obtain the majority of votes. 

Loans are approved during meetings or by Internal 

Memos and the approval is valid if obtained with the 

ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǾƻǘŜǎΦ 

The purpose of the Head Office Credit and Risk 

Committees is to analyze and approve loans, 

respectively to restructure loans based on the 

granted competences. The Committee for credit 

policy and approval authorizes CCR1 and CCR2 to 

approve loans (the competence is established by 

specific internal regulations).

CCR2 may also approve loans which do not exceed 

10% of its own competence limit, with respect to 

clients for which the competence of CCR2 was 

exceeded at the date of analysis according to the 

individual or group exposures and which fall under 

the competence of CPAC.



The purpose of the Branch Credit and Risk 

Committees is to analyze and approve loans, 

respectively to restructure loans (the generic 

term is loan approval) based on the granted 

competences. 

The componence of the Branch Credit and Risk 

Committee is designed to meet the requirements 

relating to the size and structure of staff within 

Banca ¢ǊŀƴǎƛƭǾŀƴƛŀΩǎbranches.

There are 3 types of credit and risk committees 

at branch level:

Å Credit and Risk Committee approving the 

loans granted to Corporate clients; numbers 

of members: minimum 3;

Å Credit and Risk Committee approving the 

loans granted to SME clients; 

Å Credit and Risk Committee approving the 

loans granted to retail clients. 



The main purpose of the Recovery 

and Workout Committee is to 

analyze and make decisions for 

the implementation of the 

recovery solutions proposed by 

the Credit Recovery-Workout 

Department. The recovery 

solutions are aimed mainly at the 

redressalof the selected 

customers in default who can no 

longer sustain the debt service 

from their current activity, or at 

the identification of adequate 

solutions ensuring a better 

recovery of the amounts due to 

the bank. 

The Committee for Monitoring 

Debt Enforcement and Realization 

of Assets is appointed by the 

[ŜŀŘŜǊǎΩ /ƻƳƳƛǘǘŜŜ ŀƴŘ ƛǘǎ Ƴŀƛƴ 

responsibility is to supervise the 

management of real estate assets 

which are under enforcement or 

arise from the execution of 

guarantees established for the 

loans granted to retail or company 

clients.

The purpose of the Financial 

Institutions Credit Committee is 

to supervise the activities 

involving the credit exposure of 

Banca Transilvaniain relation to 

Romanian or foreign financial 

institutions. 

CCIF approves all the 

derogations from the applicable 

internal rules and procedures 

regarding the cooperation 

between Banca Transilvaniaand 

other financial institutions in 

Romania or abroad.




