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Preliminary Results FY 2009              02.02.2010

Annual General Shareholders Meeting           28.04.2010

Annual Financial Statements IFRS FY 2009          29.04.2010

First Quarter Results 2010            29.04.2010

Registration Date             14.05.2010

Half - Year Financial Statements 2010           09.08.2010

Third Quarter Results 2010            27.10.2010

FINANCIAL CALENDAR
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Banca Transilvania is the bank for entrepreneurial 

people in Romania.

Our mission, as a privately owned Romanian bank, 

is to support the business environment development 

through innovative products and services offered 

with professionalism. We believe in a mentality 

aimed at finding solutions for our clients. There is 

soul and energy in everything we do, motivated by 

the respect for our clients and a responsibility for 

the community.

MIssIoN stAtEMENt
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HIGHLIGHts 2009 - IFRs

Income statement

Total	Assets
Loans,	net
Customers’	deposits
Shareholders’	equity
Share	Capital

2009
19,613,030
11,481,759
14,989,199
1,838,034
1,176,237

2008
17,148,725
10,884,901
12,097,091
1,656,337
1,149,595

thousand	RON

Net	interest	income
Impairment	loss	on	loans,	net
Net	commission	income
Foreign	exchange	income,	net
General	administrative	expenses
Net	profit	from	continuing	operations
-		from	discontinued	operations

Profit	for	the	year

2009
754,329
490,784
370,805
143,201
717,123
136,715
48,894

136,715

2008
592,684
157,564
381,154
69,511

743,263
359,987
240,233

359,987

thousand	RON

Data about Bt shares

Outstanding	common	shares
Nominal	value	(RON)
Book	value	per	share
Market	capitalization	(mil.	RON)

High
Low
Closing	Price

Earnings	per	share	(EPS)
					-	yield	per	share	*
					-	dividend	per	share	**
Price-earning	ratio	(PER)
Price	to	book	value	(PBV)
Operating	result	per	share

2009
1,086,337,883

1.00	
1.6749
2,313

2.4
0.61
2.13

0.3031
-

7.03
1.27

0.0570

2008
10,596,961,830

0.1
0.1637
2,776

0.91
0.254
0.262

0.0353
0.0047

7.43
1.60

0.0374

*)		computations	are	performed	against	the	net	profit	+	other	amounts	distributed	to	the	shareholders	(issue	premiums,			
				conversion	premiums,	other	reserves)
**)	calculated	according	to	dividends	distributed	

Number	of	employees
Branches	and	agencies
ATMs

POSs

2009
6,126

515
766

12,613

2008
6,466

482
763

10,292

Additional Information

Balance sheet
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Chairman’s and Chief Executive officer’s statement 

Everybody	knew	that	2009	would	be	a	challenging	year.	Strategies	needed	to	be	reconsidered,	

business	models	reviewed	and	working	tools	rendered	more	efficient.

2009	has	been	a	 year	of	 consolidation	 for	Banca	Transilvania.	Our	operating	profit	was	96	

percent	higher	than	in	2008	and	the	cost-income	ratio	improved	to	55	percent	versus	70	percent	

the	year	before.

Liquidity	remained	at	comfortable	level,	with	loan	to	deposit	ratio	below	one	and	a	strong	position	

in	terms	of	raised	deposits	on	the	domestic	market.	We	maintained	capital	requirements	at	high	

standards	(14	percent),	significantly	above	the	8	percent	minimum	limit	imposed	by	the	National	

Regulatory	Authority.

To	cope	with	business	environment	uncertainties,	we	implemented	a	coherent	and	aggressive	

provisioning	policy,	with	enhanced	protective	measures	over	the	loan	portfolio.	Additional	loan	

loss	provisions	against	future	economic	deterioration	were	created,	non-deductibles	accounting	

for	17.6	percent	of	total	provisions,	while	EUR	126	million	was	the	total	amount	allocated	for	

the	increase	in	net	risk	cost.

Banca	Transilvania	realized	that	time	has	come	to	adapt,	reinforcing	the	range	of	services	and	

making	 room	 for	 innovative	business	products.	 In	 this	 context,	 flexibility	and	customer	 facing	

solutions	were	key	words	for	BT	to	reclaim	market	share,	meet	revenue	and	margin	targets.

The Anti-Crisis Platform	 was	 designed,	 setting	 the	 foundation	 for	 opportune	 services,	 much	

needed	in	the	marketplace	flooded	by	concerns.	We	facilitated	access	to	financing	resources,	

improved	cash-flow	and	reduced	operational	costs.

In	 this	 unsettled	 economic	 environment	 it	 is	 important	 to	 create	 strong	 partnerships	 with	 the	

public	 sectors.	 The	 National	 Guarantee	 Fund	 for	 SMEs	 is	 our	 business	 associate	 in	 two	

important	projects.	A	premiere	on	the	Romanian	banking	market,	Creditul Gata Garantat	-	the	

Ready	Secured	Loan	-	is	a	co-branded	product	designed	to	solve	the	entrepreneurs’	liquidity	and	

6
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All in all, we can say that 2008 was a year of strategy adjustment, BT consolidating
its market position. Efficient management of operational expenses, increased risk
management and constant communication with the market were just a few mitigation
measures taken to tackle the effects generated by the economic upheaval.

As for 2009, discussions will revolve around the deployment of the
capital we hold, the duration and sources of our funding, the quality
of the assets. We will continue to monitor the soundness of loan
portfolio and aspects pertaining to liquidity and risk management.
We will pay great attention to cost reduction and try to constantly
mould on market realities.

The bank and its clients are part of the real economy; therefore BT is
not immune to the crisis. However, being flexible, prudent and
capable to adjust our business model to the new market conditions,
we feel that we will be able to safely pass these turbulent times. 

Moreover, counting on the valuable support of our strategic partners
and shareholders, we remain committed to sustain the local
economy, being the largest privately-owned bank with majority
Romanian capital. 

Horia Ciorcila Robert C. Rekkers
Chairman Chief Executive Officer

7

collateral	difficulties,	providing	financing	based	on	state	guarantees.	The	second	project	-	Prima 

Casa	-	 is	a	program	created	by	the	Romanian	Government	 in	order	to	expand	the	mortgage	

lending	pace.	BT	enrolled	in	the	project	and	placed	EUR	30	million	in	total.

Another	 aspect	 revealed	 by	 the	 crisis	 was	 the	 importance	 of	 financial	 support	 from	 the	 EU,	

materialized	in	the	form	of	structural	funds.	Further	to	these,	BT	has	decided	to	set	up	another	

important	platform	-	 the	EU Structural Funds Platform.	Our	clients	are	provided	with	advisory	

services	and	co-financing	for	business	turnaround	or	new	investment	projects.

All	 our	 2009	 endeavors	 benefited	 from	 the	 EBRD’s	 ongoing	 support	 as	 shareholder	 and	

business	partner	and	we	welcomed	 the	arrival	of	new	key	 shareholders,	 IFC	 -	a	World Bank 

Division	-	and	Bank	of	Cyprus.

Steeled	by	a	challenging	2009,	we	cautiously	look	at	2010.	We	are	aware	that	this	will	not	be	

an	easy	year,	but	BT,	as	the	Bank	for	Entrepreneurial	People,	will	continue	to	act	with	courage,	

intelligence	and	 responsibility,	 relying	on	sound	stakeholders	and	partners,	professional	 team	

players,	local	approach	and	loyal	customers.

Horia	Ciorcila	 	 	 	 	 Robert	C.	Rekkers

Chairman	 	 	 	 	 Chief	Executive	Officer
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CoRpoRAtE & sME BANkING 

The	row	of	consecutive	years	with	tremendous	GDP	growth,	with	booming	sectors	and	optimistic	

investment	projects,	was	interrupted	in	2009	when	Romania	had	to	suddenly	face	a	contraction	of	

the	real	economy.	

Within	such	context,	our	mindset	always	ready	for	change	proved	to	be	a	valuable	tool.	Building	

on	our	quality	as	the	Bank	of	Romanian	Entrepreneurs,	Banca	Transilvania	rapidly	upgraded	the	

business	model	adapting	to	new	conditions,	meeting	market	expectations.	2009	mission	statement	

was	PROACTIVENESS.	

The	first	result	was	the	Anti-Crisis Platform for SMEs,	an	integrated	

solution,	based	on	three	pillars:

(1)	Loan Restructuring Facilities	-	to	improve	clients’	cash-flow;	

(2)	SME Banking Subscription	-	to	reduce	operational	costs;	

(3)	Romanian Entrepreneurs Club	-	to	provide	advisory	services	for	

business	turnaround.

Other	new	products	shaped	according	to	needs	shored	up	this	

platform	mid	2009.	Thus,	Creditul Gata Garantat (the Ready 

Secured Loan)	was	a	real	alternative	in	times	of	great	concern,	

solving	 the	entrepreneurs’	 liquidity	and	collateral	problems.	

This	 co-branded	 one-stop-product,	 in	 partnership	 with	 the	

National	Loan	Guarantee	Fund	for	SMEs	(FNGCIMM)	provided	

access	to	loans	based	on	the	state	guarantee.		

Our	commitment	in	helping	our	customers	continue	their	business	even	amidst	economic	uncertainty	

continued	 in	 the	 last	part	of	2009,	when	 the	 fundamentals	 for	another	 important	project	 -	EU	

Structural	Funds	Platform	-	were	set.	Our	endeavor	has	been	to	offer	consultancy	and	co-financing	

and	we	have	been	actively	involved	in	the	respective	awareness	campaigns.

Also,	as	year	beginnings	are	usually	apprehended	to	be	slower	periods	for	most	businesses,	we	

Over	2,900	Ready	Secured	Loans	were	granted	by	

BT	from	June	to	December	2009

8



ANNUAL 
REPORT

2 0 0 9

launched		Iesirea din iarna (Getting through winter)	a	solution	offered	to	improve	clients’	cash-flow,	

and	deal	with	adverse	business	conditions	during	the	first	month	of	the	year.

Besides	adapting	our	banking	products	to	help	clients	weather	the	crisis,	we	also	streamlined	the	

bank’s	strategy	in	terms	of	customer	risk	profile	in	order	to	build	a	more	robust	SME	client	base	and	

acquire	corporate	clients	with	seminal	business	models.

All	these	actions	proved	successful,	the	number	of	corporate	and	SME	clients	grew	last	year	by	6%	

to	194,100,	corporate	placements	being	14%	above	the	2008	value,	while	in	terms	of	deposits,	

we	recorded	a	year-on-year	17%	growth.	

Furthermore,	the	previous	year	mission	statament	to	capitalize	our	position	as	operational	friendly	

bank	was	kept.	Thus,	we	managed	to	have	one	of	the	best	cash	collection	services	(over-the-counter,	

ATM,	direct	debit),	but,	most	importantly,	we	have	become	a	valued	partner	for	Romanian	utility	

suppliers.	 Invoice	payment	 cooperation	agreements	with	major	national	and	 regional	 suppliers	

were	signed,	creating	traffic	in	BT’s	units	and	subsequent	business	with	our	retail	customers.

In	all	our	actions	we	aimed	 to	 improve	operational	 efficiency	 in	 sales,	by	 valuing	our	 relevant	

expertise	in	SME	lending	and	by	cultivating	the	entrepreneurial	spirit	of	our	sales	people		specifically	

in	the	area	of	own	initiative	and	ability	to	identify	cross-selling	opportunities.	

Corporate Loan Portfolio as at 31.12.2009

40.4%

35.3%

0.3%

24.0%

39.7%

41.1%

0.4%

18.8%

Corporate Loan Portfolio as at 31.12.2008
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Clubul Întreprinzãtorului Român - CIR (the Romanian Entrepreneurs Club)

 
Training	sessions	on	topics	of	interest	to	the	business	community,	networking	programs,	assistance	

in	applying	for	EU	structural	funds	and	financial	&	banking	consultancy	services	were	frontlines	in	

our	2009	activity.	

The	 Club	 counted	 almost	 12,000	 members	 at	 the	 end	 of	 2009,	 with	 approximately	 1,800	

newcomers	over	the	previous	12	months.

In	2009,	the	Club	applied	for	EU	structural	funds,	either	as	main	applicant	or	as	co-participant.	

As	most	of	the	projects	were	approved	we	managed	to	raise	significant	funds,	proving	once	again	

that	we	act	upon	our	statements.	

The	 website	 www.btclub.ro	 was	 upgraded,	 with	 new	 tools	 and	 functions	 in	 order	 to	 increase		

attractiveness	and	accessibility.

In	June	2009,	the	product	“Site-ul meu pe BT Club” (My site on BT Club)	was	launched	for	

companies	that	did	not	have	their	own	website.	As	a	result,	213	web	pages	were	designed	and	are	

currently	hosted	on	the	CIR	site.

Furthermore,	 Google	 partnered	 with	 CIR	 to	 grant	 100	 RON	 vouchers	 for	 Google AdWords 

campaigns,	which	were	used	by	approximately	130	companies.

training programs and Events	

More	than	360	training	sessions	were	organized,	since	the	Club	was	established	three	and	a	half	

years	ago.	41	events	were	held	in	2009	and	professional	speakers,	either	from	Banca	Transilvania	

or	consulting	companies	took	the	floor.	6,000	participants	attended	these	seminars	in	21	towns,	

getting	acquainted	with	both	the	traditional	business	topics	and	the	challenges	imposed	by	the	

21st	century.	

Feed-back	provided	by	participants	encouraged	us	to	strengthen	our	efforts	in	this	area.	Thus,	the	

Club	established	“mobile	consulting	offices”	in	six	towns,	offering	support	to	SMEs	which	would	

like	to	take	advantage	of	the	EU	structural	funds.
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Furthermore,	CIR	entered	a	special	partnership	with	Google,	organizing	“Google	comes	to	Cluj”	

event,	with	live	broadcasting	on	the	Club’s	web	page	and	over	1,500	Internet	users	tuned	in.

The	 Club	 also	 organized	 4	 events	 under	 the	 auspices	 of	 the	 “First	 European	 SME	 Week”																				

(May	6-14,	2009)	and	as	part	of	the	“Global	Entrepreneurship	Week”	(November	16-22,	2009).	

All	topics	were	received	with	great	interest,	especially	the	EU	structural	funds.

the Networking program

The	program	was	launched	back	in	2008,	supporting	nationwide	networking	among	CIR	members	

and	offering	exclusive	benefits.

Accredited	members	benefited	from	discounts	that	ranged	from	1%	to	50%,	granted	by	over	130	

partners	across	the	country	and	covering	a	large	variety	of	products	and	services.

partnerships

New	collaborations	with	consulting	firms	were	established,	among	them	Eurocenter	Management	

Network,	PNO	Grant	Consultants,	Ecocare,	CBC	Training,	Romanian	Training	Institute,	Codecs,	

De	Klausen,	Rentrop	&	Straton,	Ecart	or	Shore	Bank	International	and	UPC	Business.	The	latter	

co-sponsored	three	of	the	2009	events.

Consultancy and newsletter 

The	Club	provides	both	financial	and	banking	consultancy,	as	well	as	other	services	to	its	members,	

via	the	toll	free	number	0800	800	466,	by	e-mail	and	through	its	website	www.btclub.ro.

Also,	a	wide	range	of	topics	of	interest	for	entrepreneurs	around	the	country	are	approached	and	

debated	in	newsletters	sent	to	the	Club’s	members.	

11
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REtAIL 

Loans and Deposits, simple products

Over	the	past	10	years,	Banca	Transilvania’s	focus	on	Retail	Banking	has	been	reinforced	year	after	

year	so	that	end	of	2009,	the	retail	customer	base	counted	one	million	eight	hundred	thousand	

clients.	The	extensive	growth	 in	 terms	of	client	number	was	complemented	by	 intensive	growth	

strategies,	the	average	number	of	products	per	client	developing	from	2.12	to	2.37,	that	is	a	12%	

increase.	

We	provided	loan	and	deposit	packages	with	features	triggered	by	the	economic	background.	

New	mortgage	loans	and	updated	home	equity	lending	products	were	launched,	aimed	at	raising	

retail	customers’	appetite	for	credit,	given	the	abrupt	consumption	downslope.	

Moreover,	to	supply	our	clients	with	the	

necessary	 funds	 and	 simultaneously	

sustain	 the	 real	 estate	 market,	 we	

enrolled,	 in	 partnership	 with	 the	

National	 Guarantee	 Fund,	 in	 the	

Prima Casa Program.	 As	 part	 of	 this	

project,	 we	 managed	 to	 grant	 753	

loans,	equivalent	of	EUR	30	million.	

In	 2009,	 people’s	 behavior	 faced	

a	migration	 from	 consumerism	 to	 savings.	 Backed	 by	 our	 retail	 business	 focus,	 expertise	 and	

reputation,	we	continued	to	embrace	a	dispersed	liquidity	model	and	a	heterogeneous	customer	

breakdown,	preserving	a	loan	to	deposit	ratio	constantly	below	one.	Further	to	this,	during	2009,	

our	 retail	 deposits	 grew	 by	 24%,	 standing	 for	 66%	 of	 total	

deposits.	

Combined services, lined up with market 
requirements

In	 2009	 we	 expanded	 the	 channels	 to	 insurance	 products.	

The Savings and Protection Plan,	launched	in	partnership	with	

AEGON	 Romania,	 met	 the	 requirements	 of	 a	 savings-prone	

and	 risk-averse	 market.	 This	 co-branded	 financial	 solution	

combined	the	advantages	of	a	savings	account	with	those	of	a	

life	insurance	facility	within	a	customized	investment	program.	

12
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6.71%

30.42%
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Card platform

Being	the	fourth	largest	issuer	in	Romania,	we	maintained	our	key	player	position	with	straightforward	

and	client-friendly	products.	14%	market	share	reflects	that	cards	have	remained	a	staying	power	

for	BT,	with	a	portfolio	of	1,700,000.	More	than	that,	we	are	market	leaders	for	premium	cards	

under	the	Visa	brand	(Platinum	&	Gold),	with	almost	10,000	issues	end	of	December	2009.

Due	 to	 an	 extensive	 purpose	 range,	 VISA	 ELECTRON	 gained	 the	 status	 of	 Daily Card.	 The	

1,200,000	portfolio	and	the	22.7%	increase	in	POS	purchases	during	the	second	half	of	2009	

were	among	the	main	reasons	to	receive	two	important	awards	within	the	NOCASH	GALA,	9th	

edition:	The Best Sold Debit Card & The Shopping Card of the Year.	Furthermore,	Visa	confirmed	

the	commercial	value	of	our	Visa – Your Daily Card	usage	campaign,	by	selecting	BT	for	a	success	

story	case	study.

13
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In	 its	 turn,	MasterCard	 is	 the	other	milestone	

in	our	portfolio,	with	a	total	of	325,000	cards	

reflected	particularly	in	the	144,000	issues	in	

2009.															

Besides	 the	 cards	 for	 retail	 customers,	 we	

developed	 VISA	 BUSINESS	 SILVER	 CREDIT	

CARD	 &	 VISA	 BUSINESS	 GOLD	 CREDIT	

CARD.	 These	 cards	 provide	 easy	 access	 to	

money	 for	 any	 type	 of	 payments,	 as	 well	 as	

additional	 advantages	 such	 as	 travel	 assistance	 services,	 emergency	 cash,	 medical	 and	 legal	

assistance.	

Internet Banking - Bt 24
 	
Our	Internet	Banking	provides	easy	access	to	banking	services	and	products	and	includes	many	

features	to	help	customers	manage	their	accounts	online.	

Based	on	 feedback	and	suggestions	provided	by	our	customers,	we	continued	 to	 improve	 the	

relevance	parameters	of	displayed	information	in	the	application	reports,	especially	with	respect	to	

card	accounts	and	payment	status.	Also,	we	extended	the	number	of	predefined	payment	orders,	

which	simplifies	the	payment	process	and	brings	cost	reduction	for	clients.

The	number	of	Internet	banking	subscribers	increased	1.6	

times	 as	 compared	 to	 the	 previous	 year,	 reaching	 over	

127,000	associate	users	for	a	number	of	close	to	119,000	

subscribers.

Our	clients’	constant	 interest	 in	Internet-Banking	usage	is	

confirmed	by	the	number	of	transactions,	which	increased	

by	more	 than	80%	in	2009	against	2008,	as	well	as	by	

the	value	of	transactions	processed	via	BT	24	which	grew	

rapidly	with	approximately	50%	as	compared	to	 the	year	

before.
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Bt 24 Advantages	

@ Privacy and security
Keep	accounts	safe	and	secure

@ Swiftness
Check	account	balance,	transfer	money,	pay	bills	in	minutes

@ Key features
Manage	accounts	and	save	time	and	money.	

		payment	order		predefinition/import/export	

		account	statement	view	and	print	options

		account	balance	graphs	

@ Switch to e-statements
Receive	bank	account	and	credit	card	statements	online:	convenient,	fast	and	paper	free

@ Alerts
Stay	in	control	of	accounts.	

key Figures

•

•

•
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tHE HEALtHCARE DIvIsIoN

In	2009	Banca	Transilvania’s	Healthcare	Division	continued	

to	support	the	Romanian	healthcare	professionals	offering	

a	 customized	 range	 of	 products	 and	 services	 via	 a	

specialized	 team	of	physicians	and	financial	consultants.	

The	 initial	 packages	 -	Rezident, Specialist, Praxis	 –	were	

supplemented	 with	 other	 specialized	 products	 targeting	

dental	technicians.	

Our	Healthcare	Division	ended	the	year	with	a	customer	

base	of	more	than	18,000	clients,	managing	a	portfolio	

of	over	8,000	loans	totaling	about	EUR	100	million.	

The	business	model	of	our	Healthcare	Division	relies	on:	

•	a	package	of	four	lending	products	exclusively	dedicated	to	the	Healthcare	sector;

•	specialized	sales	people	-	doctors	&financial	consultants	-	and	credit	analysts;	

•	a	network	of	consulting	companies,	which	offer	support	for	opening	a	medical	practice	or		 	

receiving	the	authorized	individual	status;

•	a	network	of	accounting	firms,	offering	fiscal	assistance.

In	2009	BT	was	the	official	bank	of	the	Romanian	Society	of	Cardiology	and	Romanian	Heart	

Foundation,	 for	 the	 support	 offered	 in	 fighting	 cardiovascular	 diseases.	 Moreover,	 during	 the	

Medica Gala	organized	by	the	Romanian	College	of	Physicians,	we	were	rewarded	with	The Best 

Banking Initiative	prize.	

Another	important	achievement	for	the	Healthcare	Division	

was	the	EUR	50	million	facility	from	IFC	to	finance	the	private	

healthcare	sector	in	Romania,	available	also	to	medium	size	

clinics,	and	individual	practitioners.	This	credit	line	underlines	

that	Banca	Transilvania’s	endeavor	to	assist	the	improvement	

of	 the	 Romanian	 healthcare	 system	 is	 recognized	 by	 top	

international	players.	Furthermore,	 the	contributions	of	 the	

Healthcare	Division	to	the	operational	 income	of	the	bank	

have	become	significant.

16
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RIsk MANAGEMENt 

2009	was	marked	by	the	global	economic	crisis.	Most	banks	suffered	from	the	volatile	market	

surroundings	and	 the	bulk	of	 the	 corporate	 sector	 showed	poor	 financial	 results	 in	all	 sectors	

due	to	the	sharp	downturn	of	the	real	economy.	While	the	economies	of	France	and	Germany	

emerged	from	recession	faster	than	expected,	other	Western	and	CEE	countries	ended	the	year	

with	severe	shrinkages	of	GDPs.	

The	 international	 banking	 system	 was	 under	 constant	 pressure,	 caused	 by	 substantial	 non-

performing	loans	which	had	an	adverse	effect	on	the	lending	capacity.	Tackling	this	challenge	

became	 the	main	concern	of	banks	all	over	 the	world.	Central	Banks	 interfered,	adjusting	 the	

monetary	policy,	reducing	interest	rates	and	developing	programs	to	ensure	the	necessary	liquidity.		

But	as	the	year	ended	concerns	about	sovereign	and	commercial	debts	continued	to	fuel	anxiety,	

triggering	a	continued	reluctance	of	investors.	

Within	 this	 macroeconomic	 context,	 the	 Romanian	 National	 Bank	 initiated	 several	 support	

measures	to	ensure	the	liquidity	of	the	Romanian	banking	market,	keeping	inflation	and	exchange	

rate	volatility	under	control.	

If	governments	and	 financial	 supervising	authorities	placed	 their	attention	on	measures	meant	

to	combat	and	balance	systemic	malfunctions,	Banca	Transilvania	adapted	 its	business	model	

enhancing	the	risk	management	framework	to	better	assist	the	organization	to	adequately	process	

and	report	risk	related	information.	

Formally,	Banca	Transilvania	classifies	risk	into	the	following	main	categories:	(1)	credit	risk,	(2)	

liquidity	risk,	(3)	market	risk	with	its	main	components:	(3.1)	currency	risk	and	(3.2)	interest	risk,	(4)	

operational	risk	and	(5)	reputational	risk,	(6)	compliance	risk.	In	fact,	the	bank’s	endeavors	are	to	

asses	and	recognize	the	potential	risk	related	to	any	single	transaction	or	operation,	quantifying	

their	impact	in	terms	of	capital	requirements.

Several	scenarios	and	their	impact	on	capital	adequacy	were	regularly	screened	and	overall	2009	

targets	were	defined	accordingly.

The	main	risk	management	principles	followed	by	the	bank	when	defining	its	yearly	strategy:	

•	Financial	stability	protection:	limiting	the	impact	of	potential	adverse	events	on	capital						

	 and	income;

•	Independent	perspective:	risk	management,	as	well	as	the	legal	and	compliance	functions				

	 operate	fully	independently,	ensuring	the	integrity	of	the	bank’s	control	processes;

•	Investments	diversification	to	avoid	risk	concentration;

•	Uniform	approach	of	risk	monitoring	within	the	bank	and	its	subsidiaries;

•	Constant	review	of	risk	scenarios	adapted	to	current	situations.	

17



ANNUAL 
REPORT

2 0 0 9

Risk Management system	

	

Credit risk	

One	of	 the	main	decisions	 prompted	by	 the	 economic	 surroundings	 in	 the	 first	 part	 of	 2009	

was	linked	to	BT’s	lending	approval	process	which	was	shifted	to	headquarter	level,	that	is	credit		

authority	at	branch	network	level	was	temporary	suspended.	After	the	necessary	accommodation	

process	to	the	new	macroeconomic	conditions	was	completed,	i.e.	adjustment	of	lending	policies,	

product	 terms	and	conditions	and	eligibility	criteria,	 the	branch	network	 regained	gradually	 its	

lending	 approval	 limits.	 Today,	 additional	 monitoring	 and	 early	 warning	 systems	 have	 been	

implemented,	to	avoid	adverse	effects	caused	by	negative	developments	of	the	existing,	as	well	as	

newly	acquired	portfolio.		

The	basic	credit	risk	management	components	such	as:

•	individual	counterparty	rating	system;

•	transaction	risk	assessment	system;		

•	regional	/sectoral	concentration	limits;	

•	pricing	methodology	based	on	risks;	

were	enhanced	by:

•	an	active	management	of	loan	portfolio;

•	new	post-approval	monitoring	systems	(reports	&	on-site	visits);

•	 stringent	 credit	 risk	 provisioning	policy,	 including	non-deductible	provisions	 (from	 the	

fiscal	perspective),	counting	for	17.6%	of	total	loan	provisions,	according	to	RAS.

	

Market risk	

In	order	to	reduce	market	risks	inherent	to	financial	operations,	the	Bank	adopted	a	prudent	but	

proactive	approach	to	protect	expected	transaction	profits	from	any	market	volatility	in	interest	and	

exchange	rates.	
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Banca	Transilvania	fine-tuned	its	securities	portfolio	by	concentrating	on	less	volatile,	liquid	and	

well-dispersed	(in	terms	of	maturity	and	risk	profile)	assets.

Although,	Banca	Transilvania	does	not	have	a	Value-at-Risk	system,	simulations	(stress	tests)	are	

constantly	performed	to	prepare	for	unforeseeable	market	swings	and	to	properly	manage	this	

risk.	The	role	of	stress	testing	is	to	enhance	a	pro-active	management,	especially	as	the	profile	set	

by	the	bank	for	the	market	risk	is	“low/conservative”.	As	a	general	strategy,	BT	opts	for	plain	vanilla	

operations,	strictly	limiting	any	open	positions.	

During	2009	the	National	Bank	of	Romania	actively	used	one	of	its	main	monetary	levers,	reducing	

the	interest	reference	rate	from	10%	to	8%	and	preparing	a	further	decrease	in	January	2010	to	

7.5%.	These	decisions,	intended	to	stimulate	the	economic	come-back,	were	immediatly	translated	

by	 Banca	 Transilvania	 which	 acted	 as	 trend	 setter	 among	 the	 commercial	 banks,	 diminishing	

lending	rates.

Liquidity risk
	

The	annual	liquidity	management	strategy	sets	prudential	ratio	limits	and	guidelines	for	the	balance	

sheet	structure,	so	as	to	ensure	compliance	with	the	best	practices	and	the	specific	norms,	while	

balancing	the	maintenance	of	sufficient	liquidity	with	projected	operational	profit.	

Liquidity	management	relies	on	3	components:		

•	Strategic Component	-	balance	sheet	structure	and	annual	liquidity	management	strategy,		

with	optimal	levels	of	ratios	assumed	by	the	bank	during	the	year;	

•	Management Component	-	monitoring	and	approving	the	short	and	medium	term	actions,	

on	a	monthly	and	quarterly	basis;		

•	Operational Component	-	daily	actions	within	pre-defined	competence	limits;	

In	terms	of	liquidity	ratios	observed	by	BT,	especially	cash	and	cash	equivalents,	liquid	assets	to	

total	assets	and	the	loan-to-deposit	ratio	are	of	utmost	importance.	Their	levels	are	permanently	

monitored	and	 the	Assets	and	Liability	Committee	meets	and	discusses	on	a	weekly	basis	 the	

actions	to	be	taken	to	keep	these	ratios	within	the	limits	set	by	the	annual	liquidity	strategy.

From	a	liquidity	risk	perspective,	making	use	of	its	large	network,	the	bank	always	focused	on	raising	

retail	deposits	instead	of	wholesale	funding.	BT	traditionally	relied	on	this	broad	retail	depositors’	

base,	constantly	maintaining	a	loan	to	deposit	ratio	below	one.
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Furthermore,	2009	was	marked	by	a	shift	in	consumer	behavior,	triggered	by	the	fast	expanding	

crisis.	 In	 this	climate,	people	spent	 less	and	saved	more.	This	new	situation	was	clearly	 to	BT’s	

benefit,	causing	retail	deposits	to	record	a	staggering	increase	of	22%	yoy.	

Moreover,	 the	 National	 Regulatory	 Authority	 reduced	 the	 minimum	 reserve	 requirement	 on	

deposits	 both	 in	 RON	 and	 foreign	 currency,	 making	 available	 more	 liquidity	 to	 the	 domestic	

economic	system.		Preferring	a	sound	risk	profile,	BT	opted	for	safe	and	liquid	investments,	placing	

available	funds	in	Treasury	Bills	with	an	adequate	maturity	mix,	consequently	boosting	the	weight	

of	liquid	assets	in	total	assets.	

operational risk

BT	developed	an	 internal	mechanism	 to	automatically	generate	 reports	on	any	event	 that	can	

be	classified	according	 to	operational	 risk	definitions	based	on	 its	own	operational	 risk	events	

statistics,	national	 regulations,	 international	 standards,	 recommendations	and	 system	statistical	

data.

Besides	the	electronic	monitoring	tools	verifying	the	compliance	with	operational	risk	management	

procedures,	a	specialized	team,	part	of	the	Operational	Risk	Department,	performs	on-site	controls	

rating	the	quality	of	operational	risk	management	at	each	unit/department.	

Banca	 Transilvania	 is	 continuously	 building	 new	 features	 to	 its	 operational	 risk	 management	

system:

•	Ensuring	 that	 the	bank-level	policies	and	procedures	are	written	accordingly	with	 the	

operational	risk	management	principles	and	controls;

•	 Performing	 operational	 risk	 assessment	 for	 the	 bank’s	 products	 and	 processes	 and	

identifying	the	aggregate	level	of	residual	risk	for	these	elements;

•	Modeling	and	maintaining	the	business	continuity	plan;	the	primary	solution	site	(Data	

Center)	is	fully	backed	by	the	secondary	one	(Data	Recovery	Center);	the	Disaster	Recovery	

Site	 is	able	to	sustain	all	 the	Bank’s	main	activities;	specific	business	continuity	plans	for	

each	subsystem	are	in	place	tested	on	a	regular	basis;

•	Continuously	enhancing	operational	risk	management	for	better	capital	allocation;

•	Limiting	the	effects	of	operational	risk,	via	specific	insurance	policies.

In	 terms	of	 capital	 allocation	 to	 cover	 the	operational	 risk	our	bank	used	 for	2009	 the	basic	

indicator	approach	(BIA).	
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Reputational risk  

The	efficient	management	of	reputational	risk	represents	a	key	marker	of	BT’s	strategy,	impacting	

the	bank’s	financial	position	at	a	less	foreseeable	level,	on	short,	medium	and	long	term.	

	

Monitoring	of	 this	 type	of	 risk	 is	based	on	specific	 ratios	and	 takes	 into	account	 the	 reporting	

of	 reputational	 risk	events	affecting	 the	management	and	supervision	 function	of	 the	bank.	By	

adopting	such	measures,	BT	 takes	action	 towards	an	efficient	management	of	potential	events	

generating	reputational	risk	and	sets	up	clear	objectives	in	order	to	counteract	this	risk,	to	prevent	

brand	awareness	depreciation	and	loss	of	customer	confidence. 

Compliance risk

The	year	2009	was	impacted	by	the	NBR	project	targeting	the	implementation	of	credit	institutions’	

activity	management	framework,	the	internal	process	of	capital	adequacy	assessment,	as	well	as	

outsourcing	conditions.

The	element	of	novelty	brought	by	this	regulation	approved	in	September	2009	is	the	definition	of	

compliance	function	and	of	compliance	risk.

Compliance	 risk	 awareness	 has	 determined	 to	 rethink	 organizational	 and	 management	

structures	by	creating	the	compliance	coordination	function,	by	drafting	and	applying	assessment	

methodologies	 for	compliance	 risk,	by	using	activity	performance	 ratios	and	by	assigning	new	

compliance	risk	responsibilities	related	to	the	management	and	supervision	function.	

			

The	implementation	of	this	project	is	to	be	finalized	by	the	end	of	H1	2010.	This	will	render	more	

efficient	 the	compliance	 risk	management	process,	as	 it	 is	defined	by	 the	NBR	Regulation	no.	

18/2009.

	

21



ANNUAL 
REPORT

2 0 0 9

INtERNAL AUDIt	sYstEM

Banca	 Transilvania’s	 Internal Audit Department	 conducts	 the	 internal	 audit	 of	 the	 Group’s	

operations,	contributing	to	the	optimal	management	of	all	systems.	The	Department’s	activities	

are	built	on	the	Annual Audit Plan	approved	by	the	Board	of	Directors.

The	Audit	Department	ensures	the	proper	conduct	of	the	Group’s	operations,	being	responsible	

for	the	overall	supervision	of	internal	systems.	

The	audit	 unit	within	 Banca	 Transilvania	works	 to	 apply	 best	 practices,	 performing	 risk	 based	

audits	on	past	data	inspections.	Audits	are	not	only	limited	to	verifying	and	controlling	deficiencies,	

but	they	also	point	out	compliance	and	risk	management	problems	and	make	recommendations	

for	required	future	actions.	

Audit Reporting and subordination 

The	Audit Committee	was	established	to	streamline	the	audit	process.	The	committee	meets	every	

month	and	discusses	important	matters	relating	to	internal	auditing,	based	on	reports	prepared	

by	the	audit	unit.	Functionally,	the	audit	reports	are	handed	over	both	to	the	Audit	Committee	and	

Executive	Management	to	assess	the	findings	and	provide	the	best	lines	of	reaction.

		

The	 internal	 audit	 procedures	 are	 designed	 and	 updated	 to	 ensure	 the	 communication	 flow	

between	the	Board,	Audit	Committee,	the	bank’s	Executive	Management	and	the	external	financial	

auditor.	
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Internal Audit principles within Banca transilvania
 

  Permanence 

• Independence 

• Objectivity & Impartiality 

• Integrity & Professional Competence 

• Confidentiality 

Internal Audit Ratings within Banca transilvania

•	Excellent –	risks	&	processes	are	correctly	controlled	

•	Satisfactory	–	minor	problems,	risks	&	processes	controlled	adequately		

•	Marginally satisfactory	-	significant	problems,	still	a	control	level	of	risks	&	processes		

•	Unsatisfactory –	serious	problems,	risks	&	processes	controlled	inadequately;

		Unacceptable –	major	problems,	risks	&	processes	are	not	controlled	

	

CoMpLIANCE	

Anti-Money Laundering, know-Your-Customer & Counter terrorism Financing 
Legislation

The	crisis	has	made	certain	financial	systems	more	vulnerable	to	money	laundering	and	terrorist	

financing	threats.	In	this	gloomy	context,	the	rise	of	“intelligent”	criminals	and	money	launderers	

rendered	such	activities	more	and	more	difficult	to	detect	in	spite	of	their	apparent	legitimacy.	

Compliance	 with	 money	 laundering	 obligations	 is	 one	 of	 the	 greatest	 challenges	 nowadays.	

Governments	and	 supervisory	authorities	worldwide	are	 introducing	new	 laws	and	 regulations	

imposing	new	requirements	in	order	to	provide	a	robust	defense	against	money	laundering.	

A	major	issue	to	be	addressed	by	financial	institutions	is	the	need	to	comply	with	enhanced	anti-

money	 laundering	 and	 suspicious	 transaction	 reporting	 laws.	 Thus,	 the	 compliance	 agenda	

for	most	banks	and	financial	 institutions	has	rapidly	shifted	from	an	arbitrary	commitment	 to	a	

mandatory	one.	

•

•
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In	light	of	the	new	legislation,	BT	grants	further	attention	to	the	“compliance	function”,	underlining	

its	 role	 in	 assisting	 the	 management	 bodies	 in	 the	 identification,	 assessment,	 monitoring	 and	

reporting	of	 compliance	 risk,	 ensuring	 the	 compliance	organizational	 structure,	 reviewing	and	

drafting	the	internal	regulations	to	properly	implement	compliance	standards.

In	2009,	we	continued	supervising	the	implementation	of	the	3rd	European	Directive	(Directive	

2005/60/EC)	 on	 the	 prevention	 of	 the	 use	 of	 the	 financial	 system	 for	 the	 purpose	 of	 money	

laundering	and	terrorist	financing,	the	requirements	of	which	are	transposed	into	NBR	Regulation	

no.	 9/2008	 and	 Law	 no.	 656/2002.	 Through	 the	 application	 of	 these	 regulations,	 the	 client	

portfolio	 of	 Banca	 Transilvania	 is	 reviewed	 and	 updated	 in	 accordance	 with	 the	 new	 legal	

requirements	concerning	beneficial	owners	and	politically	exposed	persons.

	

kYC and AML systems	

			defining	and	prioritizing	KYC	data	quality	requirements:	working	closely	with	regulatory	

experts	in	anti-money	laundering	compliance	and	data	management;

  focusing on key areas:	critical	KYC	data	fields	necessary	to	detect	unusual	transactions,	

identify	and	 risk-rate	customers	and	prevent	 financial	crime;	getting	participation	 from	key	

personnel	in	compliance,	operations,	IT	and	front	office;

	 sustaining	 data	 quality	 over	 time:	 once	 the	 data	 has	 been	 cleansed	 and	 integrated,	

develop	sustained	measures	to	ensure	that	data	quality	continues	to	meet	or	exceed	required	

levels	over	time.	These	measures	should	include	data	monitoring	programs,	development	of	

appropriate	policies	and	procedures,	and	control	implementations	for	all	key	systems;

  assigning individual responsibility	to	the	involved	personnel.	

In	 summary,	data	quality	and	data	 integration	play	a	 crucial	 role	 in	 rendering	KYC	and	AML	

strategies	functional,	engaging	quickly	and	comprehensively	proactive	responses.	

•

•

•

•
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sUstAINABLE BANkING 

Environmental performance

Banca	Transilvania	decided	to	be	a	supporter	of	environmental	initiatives,	a	corporate	citizen	who	

believes	in	efficiently	implementing	a	coordinated	environmental	risk	management	framework.			

Banca	Transilvania’s	environmental	approach	focuses	on	two	dimensions:	

1.	Defining,	controlling	and	reducing	its	own	environmental	impact	arising	from	operational	activity:	

•			Electricity	management;

•			Water	&	paper	consumption;

•			Use	of	natural	ventilation	systems	vs.	air	conditioning.

Proactive	 solutions	are	acknowledged	by	Banca	Transilvania	employees,	who	voluntarily	make	

efforts	 to	minimize	 the	environmental	 impacts	of	 their	 daily	activities	at	work.	 Since	2008,	BT	

started	 the	 renovation	 of	 the	 headquarters	 building	 to	 optimize	 the	 consumption	 in	 terms	 of	

electricity,	water,	fuel,	gas,	paper	and	other	waste.	

2.	Sustainable	banking	via	products	and	services:	

•			Financing	renewable	energy;

•			Energy	efficiency	platform;

•			Environment	investments.	

In	2008,	Banca	Transilvania	proposed	to	engage	its	customers	and	partners	in	advancing	

smarter	energy	efficiency	practices.	In	line	with	this	commitment,	BT’s	2009	aim	was	to	frame	the	
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environmental	impacts	regarding	financed	projects	and	support	clients	to	minimize	the	undesired	

environmental	effects.		

Within	this	context,	a	new	risk	evaluation	model,	a	screening	process,	was	designed	to	identify	

the	potential	environmental	issues	associated	with	a	project,	so	as	to	recognize	both	the	negative	

aspects	of	certain	undertakings,	as	well	as	positive	outcomes.		

Energy	Efficiency	facilities	at	competitive	rates,	with	grants	for	successful	finalization	of	the	investment	

were	offered	to	our	clients.	We	also	provided	free	technical	assistance	for	these	projects,	with	on-

line	support,	the	customers’	sole	concern	being	their	commitment	towards	viable	energy	saving	

solutions.

With	its	specialized	banking	products	and	services,	Banca	Transilvania	will	continue	to	support	

innovative	technologies	and	energy	saving	projects	to	contribute	to	maintaining	an	ecologically	

balanced	environment.	

Corporate social Responsibility	

Banca	Transilvania	preserved	in	a	transparent	and	ethical	manner	its	2009	social	involvement,	

regardless	of	the	economic	environment.	

 

The	most	important	project	continued	to	be	Clujul are	Suflet,	which	has	gained	by	now	its	own	

identity.	With	over	 two	years	of	experience,	 the	project	 reaching	 the	maturity	 stage,	managed	

to	 engage	 as	 many	 Cluj	 citizens	 as	 possible.	 This	 undertaking	 in	 partnership	 with	 Romanian	

Foundation	 for	 Children,	 Community	 and	 Family	 -	 Cluj	 (FRCCF),	 helped	 and	 supported	 over	

500	teenagers	to	reintegrate	socially.	In	addition	to	the	direct	material	aid	offered	by	BT,	during	

September	 –	December	2009	 for	 each	payment	with	a	BT	 card,	1	RON	was	donated	 to	 the	

Foundation.	

BT’s	total	donations	were	RON	450,000,	of	which	RON	250,000	via	Fundatia	Transilvania	and	

the	rest	as	a	consequence	of	the	card	payment	campaign.	
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We	managed	to	assist:

115	students	to	improve	their	grades	

26	students	to	pass	their	finals	

41	youths	to	qualify	for	a	job

69	teenagers	to	find	a	job	
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Our	efforts	were	acknowledged	by	Forbes	magazine,	which	placed	BT	third	in	2009	amongst	the	

most	generous	Romanian	companies.	We	also	received	the	Excellency	award	granted	by	TVR	Cluj	

for	“efficient	management	of	emotional	capital	and	civic	spirit”	at	Media	Excellency	awards.	

Clujul are	Suflet	was	an	inspiration	not	only	for	Cluj	citizens	but	for	our	Bucharest	colleagues	

as	well.	They	helped	the	less	fortunate,	with	a	small	scale	undertaking,	but	with	great	affective	

impact.	New	furniture	was	supplied	to	Fundeni	Hospital,	Pediatric	Oncology	Department,	so	that	

the	children	could	enjoy	a	new	colorful	environment.								

					

social welfare

Before	major	holidays	 (such	as	Christmas,	Easter,	March	1st	–	 the	beginning	of	spring,	March	

8th	 –	 International	 Women’s	 Day)	 the	 bank’s	 ground	 floor	 becomes	 a	 charity	 bazaar,	 where	

the	headquarters	employees	can	purchase	cards	and	ornaments,	which	are	skillfully	crafted	by	

children	with	special	needs	(either	physical,	psychological	or	social).	BT’s	management	strongly	

supports	these	activities	and	the	employees	enjoy	acquiring	beautiful	handicrafts,	while	making	a	

contribution	to	providing	little	artists	with	a	better	future.		

		

Community projects

Banca	 Transilvania	 also	 provides	 support	 for	 students	 via	 “Student Plus”	 program.	 Highly	

attractive	platform,	allowing	youths	with	Omnipass	and	Visa	Electron	Euro<26	cards	to	benefit	

from	certain	price	discounts	(such	as	public	transportation)	matching	their	lifestyle.	We	were	joined	

in	this	undertaking	by	prestigious	local	institutions,	such	as	the	Technical	University,	Babeş-Bolyai	

University	and	the	Local	Town-Hall	and	Council.	

CsR in the medical field 

Banca	Transilvania	offered	support	to	the	medical	sector,	even	more	so	since	BT	has	a	dedicated	

business	line	to	assist	the	Romanian	medical	system.	We	encouraged	and	helped	a	series	of	specific	

programs,	thus	contributing	to	the	success	of	certain	physician’s	initiatives	with	entrepreneurial	spirit.	
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Projects:	

				First	private	geriatrics	center	in	Arad

				State	of	the	art	medical	imaging	in	Giurgiu,	Galaøi,	Satu	Mare,		

Baia Mare and Piteşti Hospitals

				First	private	gastroenterology	center	in	Cluj-Napoca

				First	dental	chair	in	a	small	village	in	Tulcea	

				Financing	a	private	stem	cell	bank	in	Bucharest		
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CsR for entrepreneurs 

Support the Romanian businesses!	showed	our	commitment	and	involvement	in	the	social	life	of	

Cluj	citizens,	supporting	the	jump	start	of	micro	-	businesses.	Together	with	the	online	publication	

HotNews.ro,	we	organized	a	contest	meant	to	reward	the	best	business	initiative,	and	so	we	did.	

“Carry me, mommy”	had	great	impact,	as	it	proposed	an	easy	and	inventive	way	to	help	young	

mothers	carry	 their	babies,	by	using	baby	slings.	BT	will	offer	support	via	financial	consultancy	

services,	design	of	a	professional	site	and	promotion	on	Google AdWords.

CsR for employees

In	October	 2009,	 BT	organized	 the	11th	 edition	of	 the	 running	 contest	 –	Crosul BT,	 by	 now	

an	 official	 trademark	 of	 the	 bank,	 which	 had	 Gabriela	 Szabo,	 multiple	 international	 athletics	

champion,	as	special	guest.	The	4km	race	was	held	for	amateur	sportsmen	and	BT	employees.		

		 	 	 Dear participants,

   I was happy to learn that the tradition of this running 

   competition was revived. This is why I will be by your side 

   at the start line, to get to know you and cheer you on. 

   I look forward to giving the official start to this wonderful health 

   training program!

   All the best,

   Gabi Szabo

28

BT’s	social	responsibility	“comes	from	

the	inside”,	from	its	team	driven	by	

involvement,	commitment	and	proactive	

attitude	combined	with	responsibility.
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HUMAN REsoURCEs

Even	if	2009	brought	a	shift	in	HR	priorities,	BT	continued	to	focus	on	efficient	human	resource	

services,	 so	 that	 the	 bank’s	 near	 term	 objectives	 could	 be	 balanced	 with	 long	 term	 business	

requirements.		

With	companies	and	banking	institutions	reducing	their	work	force,	we	were	ready	to	adapt	quickly	

to	the	changing	business	priorities,	retaining	and	developing	our	existing	employees’	core	base.	

To	 be	 among	 the	 winners,	 the	 executive	 management,	 together	 with	 our	 HR	 Department	

considered	the	best	practices	to	provide	a	moving	forward	balanced	approach,	by	including	both	

cost	reduction	measures,	and	smart	investments	in	talents	as	well.	

Staff	profile

Skill	 and	 competence	 were	 our	 assets	 in	 times	

of	 crisis.	 2009	 human	 resources	 strategy	 was	

centered	 on	 key	 personnel.	 Communication,	

initiative	 and	 talent	 were	 rewarded	 and	

encouraged,	so	as	to	maintain	BT’s	competitive	

edge.

	

hR	in	figures:	2008	vs.	2009
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Gender Breakdown

male

female

23.7%

76.3%

Staff Average Age

2003

34.5

2004

32.2

2005

31.1

2006

30.6

2007

31.1

2008

31.2

2009

33.24

Headcount Evolution

2003 2004 2005 2006 2007 2008 2009

staff number
newcomers

Total	Headcount

Active	Employees

Dec 2008

6,507

6,036

Dec 2009

6,126

5,285
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Within	this	context,	the	activity	of	BT Academy	capitalized	on	the	existing	talent	pool,	identifying,	

retaining	and	rewarding	via	training	programs,	the	employees	that	make	a	difference.

	

Financial	analysis	and	credit	risk	management	were	the	two	main	training	directions	of	2009.	650 
corporate and SME division employees	were	engaged	in	specific	training	programs	moderated	

by	outside	speakers	and	BT	specialists.	The	seminars	were	targeted	at	raising	employees’	awareness	

with	respect	to	Basel	II	requirements	and	compliance	with	the	vast	array	of	regulations	imposed	by	

the	supervision	authority.	

A	 solid	 operational	 risk	 management	 training	 platform	 was	 built	 up	 by	 the	 top	 management	

together	with	Compliance	professionals,	so	as	to	support	the	high	velocity	changes	imposed	by	the	

2009	climate.	Consequently,	850	colleagues	attended	training	sessions	on	fraud	identification	

and	prevention,	know-your-customer	and	operational	risk	management.	

As	products	and	services	set	us	apart	from	our	competitors,	we	developed	multiple	courses	meant	

to	enhance	our	employees’	customer	care	skills.	Training on products and services	comprises	

a	large	range	of	sessions	provided	to	our	staff	to	become	thoroughly	accustomed	with	the	best	

possible	practices	to	ensure	customer	satisfaction.	

HR	Department	within	Banca	Transilvania	is	continually	being	challenged	to	provide	management 
programs	intended	to	raise	expertise,	efficiency	and	competence	of	key	personnel	and	enhance	

communication	skills	and	interpersonal	rapports	at	different	hierarchical	levels.	As	a	result,	MBA	

programs,	leadership	and	communication	courses	were	implemented	during	2009.	
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Reinforcing “BT Spirit”

Professional
and

risk aware

Teamwork

Human capital
•retention
•performance management
•training

Staff
reallocation/
re-qualification

Reinforcing 
BT Spirit Teamwork

Professional 
& 
risk aware

Human capital 

Staff reallocation 
&

re-qualification
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MARkEtING AND CoMMUNICAtIoN 

The	Bank for Entrepreneurial People	concept	continued	to	be	promoted	during	2009	throughout	

all	marketing	projects	rolled	out	by	Banca	Transilvania.	Not	only	did	we	convey	to	the	public	the	

message	that	BT	supports	entrepreneurial	people,	but	we	also	acted	“entrepreneurial”	through	large	

scale	advertisement	campaigns	and	specific,	punctual	activities,	being	both	innovative	and	efficient.	

The	acknowledgement	of	our	efforts	was	reflected	in	a	Synovate study	where	Banca	Transilvania	was	

placed	among	the	five	most	well-known	brands	in	Romania,	in	the	Banking–Insurance	category.		

As	 the	 crisis	 determined	 several	 banking	 players	 to	 retreat	 our	 two	

TV	 campaigns	 promoting	 the	 SME	 dedicated	 products:	 Banking 
Subscription and the Ready Secured Loan	monopolized	the	TV	

communication	(93%).

In	 times	 of	 great	 difficulty,	 BT	 offered	

support	to	small	entrepreneurs,	extending	

products	with	advantageous	fee	structures,	

the	 Fairy Man	 cutting	 banking	 expenses	

for	SMEs.	

The Banking Subscription Campaign	

enjoyed	the	attention	of	the	public.	Over	

12,600	 new	 subscriptions	 were	 entered	

from	February	 to	August	 2009,	 accounting	 for	 27%	of	 total	

subscriptions	granted	since	product	launch.		

The campaign for the Ready Secured Loan,	product	developed	 together	with	 the	National	

Guarantee	Fund	 for	 SMEs,	one	of	 the	 first	 private-public	partnerships	 in	Romania	 launched	 to	

defend	SMEs	against	 the	hostile	macroeconomic	environment,	had	 the	expected	 impact	on	 the	

market.	This	Campaign	was	rewarded	with	the	prestigious	Silver	effie	award,	BT’s	4th	Effie	prize.	

This	 is	 the	highest	honour	for	 the	financial	banking	sector	 in	2009	(as	 there	was	no	Gold	Effie	

winner),	based	on	ad	campaign	efficiency.

While	the	marketing	activity	for	corporate	clients	focused	mainly	on	their	needs	to	overcome	the	

crisis,	retail	customers	target	was	aimed	mainly	to	enhance	the	use	of	products	and	services	already	

existing	in	the	portfolio:	cards,	BT	24.	
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Cards	were	again	star	products,	a	significant	part	of	the	marketing	

activity	targeted	this	segment.	VISA ELECTRON,	Your Daily 
Card Campaign	positioned	the	use	of	cards	as	a	day-by-day	

instrument,	even	 for	small	payments.	 In	 fact,	 increase	 in	POS	

card	usage	fulfilled	our	expectations	for	2009	and	recorded	a	

22.7% rise in December 2009 vs. June 2009.	

Besides	the	“classical”	promotion	tools,	over	400	ATMs	were	

redesigned	to	display	specific	campaign	logos.	

During	the	Win in 3 Moves!	campaign,	the	Fairy Man	offered	

prizes	 to	 customers	who	used	 three	out	of	 five	BT	products.	

This	program	contributed	 significantly	 to	 the	 intensive	use	of	

products	by	the	existing	customer	base.

Moreover	in	2009,	we	strengthened	the	concept	of	“The Bank for utilities”. Pay your bills at Banca 
Transilvania	was	launched	for	our	customers	to	make	bill	payment	an	easy,	line	free	activity.

The	co-branded	BT - Western Union	campaign	made	proof	

of		simplicity	and	reliability	to	the	best	of	our	customers.	Thus,	

the	market	share	on	this	segment	increased	to	20.35%.

In	online	marketing,	we	continued	to	 improve	Internet	brand	

awareness	and	sales.

A	new	type	of	online	communication	was	initiated	by	creating	a	

BT	profile	on	Facebook,	the	largest	social	networking	website.	

Our	presence	in	this	type	of	environment	enhances	BT’s	online	

visibility,	placing	the	bank	in	the	spotlight.	

We	were	the	Bank for Entrepreneurial people	on	the	Internet	

as	well.	Hundreds	of	Romanian	entrepreneurs	benefited	from	

advertising	space	in	Google	AdWords,	following	the Google 
Friend Campaign.	

Another	ingenious	initiative	was	BT	-	Daily Planner,	an	online	

application	helping	our	clients	to	efficiently	manage	their	daily	

tasks.	
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public relations	continued	to	support	the	Bank’s	integrated	communication,	focusing	on	the	

relationship	with	the	mass-media.	For	a	consistent	and	transparent	communication,	several	press	

releases	 were	 sent	 per	 week,	 thus	 ensuring	 an	 outstanding	 information	 flow	 between	 Banca	

Transilvania	and	the	press.	The	topics	covered	information	on	the	bank’s	financial	results,	business	

line	 results,	 financings	 received	 from	 strategic	partners	 (IFC,	EBRD),	

partnerships,	Clubul Întreprinzătorului Român	activities.

Internal	 communication	 played	 an	 important	 role	 in	 Banca	

Transilvania	too,	great	emphasis	being	placed	on	keeping	our	

employees	permanently	updated.	

PR	 strategy	 in	2009	 targeted	awareness	 and	 reputation	

preservation,	as	well	as	the	promotion	of	BT	as	the	Bank	

for	Entrepreneurial	People.	

Integrated communication	 was	 the	 key	 to	 success	 in	 2009,	 achieved	 by	

efficient	 means,	 via	 marketing	 and	 PR	 initiatives,	 in	 environments	 meant	 to	

create	visibility	and	brand	awareness.
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During	2009,	the	site	had	1,644,742	sole	visitors	with	

5,402,	288	logins	

www.bancatransilvania.ro	was	viewed	14	million	times	

Each	visit	lasted	in	average	2	minutes
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opERAtIoNs AND It

2009 main achievements
We	had	a	good	business	evolution	in	2009,	marked	by	the	increase	and	consolidation	of	market	

share	in	several	segments	(domestic	payments,	cards,	debit	instruments)	reaching	values	close	to	

15%.

Due	to	technical	staff	with	high	level	expertise,	we	succeeded	in	developing	adequate	IT	support,	

while	maintaining	low	operational	costs.	

Worth	mentioning	is	the	change	of	the	Card	System	IT	platform	and	the	acquisition	of	Exadata	V2	

equipment	provided	by	Oracle&Sun,	in	order	to	increase	performance	related	to	Data	Warehouse	

and	MIS.

2010 priorities and objectives
For	the	year	to	come,	we	intend	to	develop	new	and	more	sophisticated	banking	products	offered	

via	various	distribution	channels.	Therefore,	it	is	essential	to	increase	efficiency	and	performance	in	

our	core	banking	system	to	support	the	bank’s	intensive	growth	and	the	high	transaction	volumes,	

but	also	to	comply	with	the	superior	quality	standards	set	for	our	clients,	the	National	Bank	and	

the	Auditors.

Our	operational	initiatives	consist	in:	

  business reengineering,	through	activity	centralization	and	cost	control	using	e-channels;	

  quality management	in	terms	of	products	and	services	and	product	life	cycles.		

In	 terms	 of	 technologies,	 we	 analyze	 the	 opportunity	 of	 implementing	 a	 new,	 scalable	 Core-

Banking	system	and	an	enhanced	Internet	Banking	solution.	

Among	our	IT	strategic	goals,	we	mention:

		customer	service	enhancement,	expressing	our	efforts	to	respond	to	customer	needs	in	a	

timely	and	effective	manner;	

		alignment	and	agility,	because	we	set	priorities	based	on	business	drivers	and	we	adapt	to	

changing	customer	needs;	

	 	 financial	contribution,	 for	 the	purpose	of	accurate	cost	estimation	and	efficient	 resource	

allocation;	

		updated	technology	in	order	to	ensure	confidentiality,	security	and	data	integrity;	

		enterprise	architecture,	meaning	our	attempts	to	simplify	the	environment	to	ensure	stable	

and	efficient	performance	for	crucial	applications.	

•
•

•

•

•

•

•
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MAIN sUBsIDIARIEs

Bt Leasing transilvania IFN s.A.
		

With	over	14	years	of	experience,	staff	professionalism	and	client-tailored	financial	solutions,	BT	

Leasing	offers	accessible	and	advantageous	 funding	 for	 the	acquisition	of	goods	by	means	of	

finance	lease.	

	

In	2009,	BTL	had	2,475	clients	serviced	via	25	branches	throughout	the	country.	Our	business	

model	is	strategically	connected	to	Banca	Transilvania’s,	creating	inter-group	synergy	and	cross-

selling	opportunities.	

The	leasing	products	are	designed	as	complementary	to	BT’s	banking	offer:	

•	Leasing	Standard	–	basic	product;

•	Leasing	Rapid	-	designed	for	corporate	clients;	

•	Leasing	Take	and	Go	-	both	for	retail	and	corporate	clients;

•	Refinance	Leasing	-	unique	product	fully	adapted	to	the	client’s	needs;

•	Lease-Back/Cash	 In	 -	product	which	allows	companies	 to	enjoy	 the	benefits	of	working	

capital,	while	still	using	the	“Sale	&	Lease	back”	goods;	

Our	continued	success	in	the	market	in	2009	was	highlighted	by	the	increase	in	share	capital	RON	

3,643,321,	reaching	RON	39,910,314,	while	the	turnover	rose	to	RON	43,276,225,	compared	to	

RON	38,368,887	at	the	end	of	2008.

Bt securities s.A.

2009	activity	 started	with	 clear	 cut,	well-defined	objectives,	 so	 as	 to	 reflect	 the	 consolidation	

process	on	the	primary	capital	market.	Increasing	market	share,	raising	efficiency,	improving	risk	

management	activity,	and	developing	the	IT	infrastructure,	in	order	to	accommodate	the	substantial	

work	load	were	the	guiding	principles	throughout	the	year.	

In	terms	of	market	share	and	network	BT	Securities	was	among	the	leading	institutions.	In	the	area	

of	stock	trading	and	brokerage	houses	on	Bucharest	Stock	Exchange,	BTS	was	ranked	1st	in	2009,	

with	a	market	share	of	9.87%.	Moreover,	16	Romanian	Counties	are	covered	by	BT	Securities	

network,	the	most	extensive	platform	of	any	brokerage	company	in	Romania.	

In	2009,	BT	Securities	maintained	its	status	as	the	only	intermediary	in	Romania	which	offered	its	

clients	margin	and	direct	transactions	on	the	Vienna	Stock	Exchange	(Wiener	Börse).	
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Capital	 market	 development	 fully	 confirmed	 the	 accuracy	 of	 the	 company’s	 market	 research	

reports,	encouraging	its	specialists	to	continue	on	the	same	path.		

BTS	carried	on	its	strategy	by	active	involvement	on	the	primary	capital	market,	by	means	of:	

  issuing municipal bonds for Alba-Iulia Town Hall & County Council, Focşani, Orãştie and 

Nãvodari	Town	Halls;

  winning the tender for financing Botoşani Town Hall;

		finalizing	five	public	tender	offers	initiated	by	different	listed	companies;

		starting	the	initial	public	offering,	followed	by	listing	on	the	BSE,	for	3	international	airports:	

“Henri	 Coandã”	 in	 Bucharest,	 “Mihail	 Kogãlniceanu”	 in	 Constanøa	 and	 “Traian	 Vuia”	 in	

Timişoara. 

Bt Asset Management s.A.I. s.A.

BT	Asset	Management,	the	biggest	equity	fund	manager	on	the	Romanian	market,	ranked	fourth	in	

the	asset	management	business	with	a	market	share	of	5.5%.	It	specializes	in	fund	and	individual	

investment	accounts	management.		

At	the	end	of	2009,	the	assets	under	the	company’s	management	amounted	to	RON	171	milion,	

representing	a	136.52%	rise	compared	to	2008.	The	number	of	clients	also	increased	to	over	

6,500	in	2009.	

	 	 	 	

In	2009,	there	was	a	significant	boost	in	managed	assets,	on	the	background	of	the	increased	

attractiveness	of	our	products	given	their	appealing	yields.	

	 	

•

•

•

•

YIELD, 2009

BT	Obligatiuni

BT	Clasic

BT	Index

BT	Maxim

14.01%

25.84%

50.11%

62.78%

Assets	under	Management	

Number	of	clients

2008

72,355,608

2,237

2009

171,135,214

6,521

%

136.52

191.51
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Medicredit Leasing IFN s.A.

Established	in	2003	as	a	non-banking	financial	institution,	Medicredit	Leasing	has	managed	to	

gain	the	status	of	leader	on	the	private	medical	market,	with	a	54%	market	share	in	2009	in	terms	

of	medical	equipment	leasing.	

Over	 the	years,	 the	company	 succeeded	 in	addressing	different	needs,	whether	clients	wished	

to	 expand	 existing	 medical	 businesses	 or	 required	 technical-financial	 solutions	 for	 a	 start-up	

company.	

Medicredit	 Leasing	 provides	 to	 its	 customers	 integrated	 technical-financial	 solutions	 through	

package	offers,	consisting	of	technical	advice	on	medical	equipment,	business	and	managerial	

consultancy,	followed	by	financial	support.	

Banca	Transilvania	became	a	shareholder	in	2006,	increasing	its	participation	to	57.39%	in	2008.	

Starting	with	2010	Medicredit	Leasing	is	fully	owned	by	BT,	the	bank	completing	its	product	offer	

for	the	Healthcare	Division,	adding	leasing	facilities	to	the	banking	products	and	services.	

Due	to	its	expertise	in	the	medical	field	and	trust	gained	amongst	physicians,	Medicredit	extended	

its	activity	countrywide	in	2009	servicing	29	large	clinics,	5	new	screening	centers,	as	well	as	a	

new	multidisciplinary	medical	center.	

Bt Direct IFN s.A.

Specialized	in	consumer	finance,	BT	Direct	portfolio	dynamics	in	2009	showed	a	total	financing	

value	of	RON	16.3	million	for	7,767	new	contracts,	with	the	following	breakdown:	RON	6	million	

finance	leasing	agreements	and	RON	10.3	million	lending	contracts.	

BT	Direct	collaborates	with	460	partner	stores	and	finances	over	18,600	clients.

FINANCIAL HIGHLIGHTS, 2009

Total	income	from	financing	operations	

Total	income

Gross	profit

Tax	on	profit

Net	profit

2009

5,931,218

6,581,418

1,548,816	

203,480

1,345,336

2008

4,805,492

5,403,547

432,885

252,588

180,297

RON
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INDEPENDENT AUDITORS' REPORT
(free translation1)

The Shareholders
Banca Transilvania S.A.

Report on the consolidated financial statements

1 We have audited the accompanying consolidated financial statements of Banca Transilvania S.A. and its subsidiaries (the
“Group”), which comprise the consolidated statement of financial position as at 31 December 2009 and the consolidated
income statement, the consolidated statement of comprehensive income, the consolidated statement of changes in equity and
the consolidated cash flow statement for the year then ended, as well as a summary of significant accounting policies and
other explanatory notes.

Management's responsibility for the consolidated financial statements

2 Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance
with International Financial Reporting Standards as endorsed by the European Union. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of consolidated financial
statements that are free from material misstatements, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are resonable under the circumstances.

Auditors' responsibility

3 Our responsibility is to express an opinion on the consolidated financial statements of the Group based on our audit. We
conducted our audit in accordance with Standards on Auditing as adopted by the Romanian Chamber of Financial Auditors.
Those standards require that we comply with relevant ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the consolidated financial statements are free from material misstatements.

4 An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated
financial statements. The procedures selected depend on our judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk assessments, we
consider internal control relevant to the entity’s preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate under the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting principles used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

5 We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Opinion

6 In our opinion, the accompanying consolidated financial statements of Banca Transilvania S.A. and its subsidiaries present
fairly, in all material respects, the consolidated financial position of the Group as at 31 December 2009, and its consolidated
financial performance and its consolidated cash flows for the year then ended in accordance with International Financial
Reporting Standards as endorsed by the European Union.

2

1 TRANSLATOR'S EXPLANATORY NOTE: The above translation of the auditors' report is provided as a free translation from Romanian which
is the official and binding version.



Emphasis of matters

7 Without qualifying our opinion, we draw attention to the following:

• As presented in Notes 3j, 19 and 20 to the consolidated financial statements, the Group has estimated the impairment loss
provision for loans and advances to customers and net lease investments at RON 826,912 thousand based on the internal
methodologies developed and applied as at 31 December 2009. We draw attention to the limitations mentioned in Note
3j and to the uncertainties on the local financial markets regarding the operating environment and assets valuation
mentioned in note 4f to the consolidated financial statements.

• As presented in Note 2c to the consolidated financial statements, the Group has presented in Euros for the convenience of
readers the amounts reported in Lei in the consolidated balance sheet and in the consolidated income statement. This
presentation does not form part of the audited financial statements.

Other Matters

8 This report is made solely to the Bank’s shareholders, as a body. Our audit work has been undertaken so that we might state
to the Bank’s shareholders those matters we are required to state to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Bank and the Bank’s
shareholders as a body, for our audit work, for this report, or for the opinions we have formed.

Report on conformity of the administrators’ report with the consolidated financial statements

In accordance with the Order of the National Bank of Romania no. 13/2009, article no. 223, point (e) we have read the
accompanying administrators’ report on the consolidated financial statements of Banca Transilvania S.A. and its subsidiaries (the
“Group”) prepared in accordance with International Financial Reporting Standards as endorsed by the European Union as at and
for the year ended 31 December 2009. The administrators’ report as presented from page 1 to 22 is not a part of the Group's
consolidated financial statements. In the administrators’ report we have not identified any financial information which is not
consistent, in all material respects, with the information presented in the Group's consolidated financial statements as at 31
December 2009.

Please refer to the original signed Romanian version

For and on behalf of KPMG Audit SRL:

Cezar Gabriel Furtuna KPMG AUDIT SRL

registered with the Chamber of Financial registered with the Chamber of Financial
Auditors of Romania under no. 1626/2003 Auditors of Romania under no. 9/2001

Bucharest, 29 March 2010

3



CONSOLIDATED INCOME STATEMENT
For the year ended 31 December

Convenience Translation*
Note 2009 2008 2009 2008

RON RON EUR EUR
thousand thousand thousand thousand

Interest income 2,109,440 1,545,740 497,826 419,730 
Interest expense (1,355,111) (953,056) (319,805) (258,793)

Net interest income 8 754,329 592,684 178,021 160,937

Fee and commission income 417,098 428,533 98,435 116,364 
Fee and commission expense (46,293) (47,379) (10,925) (12,865)

Net fee and commission income 9 370,805 381,154 87,510 103,499 

Net trading income 10 143,201 69,511 33,795 18,875 
Other operating income 11 48,441 42,977 11,432 11,670

Operating income 1,316,776 1,086,326 310,758 294,981 

Net impairment losses on assets 12 (490,784) (157,564) (115,825) (42,785)
Personnel expenses 13 (349,124) (386,033) (82,393) (104,823)
Depreciation and amortization 23, 24 (68,042) (63,137) (16,058) (17,144)
Other operating expenses 14 (299,957) (294,093) (70,789) (79,859)

Operating expenses (1,207,907) (900,827) (285,065) (244,611)

Share of profits/(losses) in associates 22 10,298 (28,581) 2,430 (7,761)
Profit from sale of associates and joint ventures 22, 38 38,596 268,814 9,109 72,994

Profit before income tax 157,763 425,732 37,232 115,603 
Income tax expense 15 (21,048) (65,745) (4,967) (17,852)

Profit for the year 136,715 359, 987 32,265 97,751

Profit for the year attributable to:
Equity holders of the Bank 138,323 361,672 32,644 98,209 
Non-controlling interest (1,608) (1,685) (379) (458)

Profit for the year 136,715 359,987 32,265 97,751

Basic earnings per share 0.1304 0.3368
Diluted earnings per share 0.1304 0.2964

* Refer to Note 2c

4



CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
As at 31 December

Convenience Translation*
Note 2009 2008 2009 2008

RON RON EUR EUR
thousand thousand thousand thousand

Profit for the year 136,715 359,987 32,265 97,751 

Other comprehensive income, 
net of income tax

Fair values gains/(losses) from available for 
sale investments (net of deferred tax) 44,405 (65,890) 10,480 17,892
Other changes 2,950 (17,853) 696 (4,848)

Total comprehensive income 
for the period 184,070 276,244 43,441 110,795

Total comprehensive income 
attributable to:
Equity holders of the Bank 186,692 276,028 44,059 74,952
Non-controlling interest (2,622) 216 (618) 59

Total comprehensive income 
for the period 184,070 276,244 43,441 75,011

* Refer to Note 2c

The consolidated financial statements were approved by the Board of Directors on 29 March 2010 and were signed on its behalf by:

Horia Ciorcila Maria Moldovan
Chairman Chief Financial Officer
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CONSOLIDATED BALANCE SHEET
As at 31 December

Convenience Translation*
Note 2009 2008 2009 2008

RON RON EUR EUR
thousand thousand thousand thousand

Assets
Cash and cash equivalents 16 3,186,997 3,698,738 753,748 928,119 
Placements with banks 17 1,535,915 828,608 363,255 207,922 
Financial assets at fair value through profit and loss 18 44,865 14,522 10,611 3,644 
Loans and advances to customers 19 11,481,759 10,884,901 2,715,519 2,731,331
Net lease investments 20 271,312 380,779 64,167 95,548 
Investment securities, available-for-sale 21 2,573,466 798,250 608,643 200,304 
Investment securities, held-to-maturity 21 11,654 11,655 2,756 2,925 
Investments in associates 22 42,404 28,663 10,029 7,192 
Property and equipment 23 305,000 385,404 72,135 96,709 
Intangible assets 24 12,389 14,628 2,930 3,671 
Goodwill 24 8,369 8,369 1,979 2,100 
Deferred tax asset 25 16,719 21,068 3,954 5,287 
Other assets 26 122,181 73,140 28,898 18,351
Total assets 19,613,030 17,148,725 4,638,624 4,303,103

Liabilities
Deposits from banks 27 259,134 38,325 61,287 9,617 
Deposits from customers 28 14,989,199 12,097,091 3,545,054 3,035,504 
Loans from banks and other financial institutions 29 2,160,404 2,877,809 510,951 722,124 
Other subordinated liabilities 30 253,665 239,685 59,994 60,144 
Debt securities issued 31 1,262 63,601 298 15,959 
Other liabilities 32 111,332 175, 877 26,330 44,133
Total liabilities 17,774,996 15,492,388 4,203,914 3,887,481

Equity
Share capital 33 1,176,237 1,149,595 278,189 288.466
Treasury shares (333) (200) (79) (50)
Share premiums 97,684 76,566 23,103 19.213 
Retained earnings 354,157 265,677 83,761 66.665
Reevaluation reserve 22,543 23,852 5,332 5,985 
Other reserves 34 179,948 130,427 42,560 32,728 

Total equity attributable to equity 1,830,236 1,645,917 432,866 413,007
holders of the Bank

Non-controlling interest 7,798 10,420 1,844 2,615

Total equity 1,838,034 1,656,337 434,710 415,622 

Total liabilities and equity 19,613,030 17,148,725 4,638,624 4,303,103 

* Refer to Note 2c

The consolidated financial statements were approved by the Board of Directors on 29 March 2010 and were signed on its behalf by: 

Horia Ciorcila Maria Moldovan
Chairman Chief Financial Officer
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CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December

In RON thousand Note 2009 2008

Cash flow from/ (used in)  operating activities
Profit for the year 136,715 359,987

Adjustments for:
Depreciation and amortization 23,24 68,042 63,137
Impairments and write-offs of financial assets 490,784 161,492
Share of profit in associates, net of dividends 10,298 28,581
Fair value adjustment of financial assets at fair value through profit and loss (17,203) 51,208
Profit from sale of associates and joint ventures (38,596) (268,814)
Income tax expense 15 21,048 65,745
Other adjustment (85,769) 36,995

Net profit adjusted with non-monetary elements 585,319 498,331

Changes in operating assets and liabilities
Change in investment securities (1,702,780) (371,893)
Change in placements with banks (101,705) (4,000)
Change in loans and advances to customers (1,034,093) (2,537,511)
Change in net lease investments 104,893 (89,164)
Change in financial assets at fair value through profit and loss (13,140) (1,912)
Change in other assets (51,168) (20,350)
Change in deposits from banks and customers 3,114,883 1,618,937
Change in other liabilities (5,918) 8,450
Income tax paid (82,943) (106,280)

Net cash from/ (used in) operating activities 813,348 (1,005,392)

Cash flow from / (used in) investing activities
Net acquisitions of property and equipment and intangible assets (24,138) (154,035)
Net proceeds from sale of associates and joint ventures 44,693 299,330
Proceeds from sale of equity investments - 721
Acquisition of subsidiaries (net of cash acquired) and investments in associates (24,039) (4,696)
Dividends collected 2,017 4,338

Net cash flow from/(used in) investing activities (1,467) 145,658

Cash flow from / (used in) financing activities
Proceeds from increase of share capital - 107,119
Subscription of non-controlling interest to the share capital of subsidiaries - 584
Net proceeds/(payments) from loans from banks and other financial institutions, 
subordinated liabilities and debt securities issued (681,477) 1,014,407
Payments for dividends (48,793) -
Payments for treasury shares (12,297) -

Net cash flow from financing activities (742,567) 1,122,110

Net increase in cash and cash equivalents 69,314 262,376
Cash and cash equivalents as at 1 January 4,462,650 4,200,274

Cash and cash equivalents as at 31 December 4,531,964 4,462,650

9



Reconciliation of cash and cash equivalents with statement of financial position

Note 31 December 31 December
In RON thousand 2009 2008

Cash and cash equivalents 16 3,186,997 3,698,738
Placements with banks, less than 3 months maturity 1,349,220 770,649
Less accrued interest (4,253) (6,737)

Cash and cash equivalents in the cash flow statement 4,531,964 4,462,650

Cash flows from operating activities include:

In RON thousand 2009 2008

Interest collected 2,066,742 1,537,442
Interest paid 1,377,312 875,854
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. Reporting entity

Banca Transilvania Group (the “Group”) includes the parent bank, Banca Transilvania S.A. (the “Bank”) and its subsidiaries domiciled in

Romania and Moldova. The consolidated financial statements of the Group for the year ended 31 December 2009 include the Bank’s and its

subsidiaries’ (together referred to as the “Group”) financial statements. The subsidiaries include the following companies:

8002 rebmeceD 139002 rebmeceD 13ytivitca fo dleiFhcnarB
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The Group has the following principal lines of business: banking, which is performed by Banca Transilvania S.A. (“the Bank”), leasing and

consumer finance, which is performed mainly by BT Leasing Transilvania S.A., BT Finop Leasing S.A., Medicredit Leasing IFN S.A. and BT Direct

IFN S.A., advisory services  provided by Rent-a Med S.R.L., asset management which is performed by BT Asset Management S.A. (in which the

Bank holds between 83.94% and 92.17 %) and investments on capital markets which are performed by the other subsidiaries presented above.

Banca Transilvania S.A.

Banca Transilvania S.A. was incorporated in Romania in 1993 and is licensed by the National Bank of Romania to conduct banking activities.

The Bank started its activity in 1994 and its main operations involve banking services for corporate and individuals from Romania. The Bank

operates through its Head Office located in Cluj-Napoca, 63 branches, 414 agencies and 28 work units (2008: 63 branches, 419 agencies,

41 work units) throughout the country and in Cyprus (a branch opened in 2007). The Bank accepts deposits and grants loans, carries out fund

transfers in Romania and abroad, exchanges currencies and provides banking services for its corporate and retail customers.

The Cyprus branch financial information as at 31 December 2009 was as follows: total assets – RON 8,446 thousand (31 December 2008:

RON 22,851 thousand), total liabilities – RON 9,709 thousand (31 December 2008: RON 23,166 thousand), loss – RON 929 thousand

(2008: loss – RON 1,200 thousand).

The principal activity of the Bank is to provide day-to-day banking and other financial services to corporate and individual clients. These include:

customer deposits, domestic and international payments, foreign exchange transactions, working capital finance, medium term facilities, bank

guarantees, letters of credit and also financial consultancy for micro and small enterprises operating in Romania.
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The Bank’s number of employees as at 31 December 2009 was 6,098 (31 December 2008: 6,466).

The registered address of the Bank is 8 Baritiu Street, Cluj-Napoca, Romania.

The structure of the equity holders of the Bank is presented below:

31 December 2009 31 December 2008
The European Bank for Reconstruction and Development (the “EBRD”) 14.61% 14.97%
Individuals, citizens of Romania 31.33% 39.91%
Domestic companies 20.01% 21.77%
Foreign individuals 3.52% 6.01%
Foreign companies 30.53% 17.34%

Total 100.00% 100.00%

The Bank’s shares are listed on the Bucharest Stock Exchange and are traded under the symbol TLV.

BT Leasing Transilvania S.A.

BT Leasing Transilvania IFN S.A. was incorporated in 1995 as a privately owned joint-stock company, established under Romanian laws. It was

initially incorporated under the name of LT Leasing Transilvania S.A., which was changed to the current name in February 2003. The company

operates through its Head Office located in Cluj-Napoca, 1 branch and 22 working points (2008: 1 branch and 33 working points) throughout

the country. The company leases various types of vehicles and technical equipment.

The number of employees as at 31 December 2009 was 108 (2008: 127). The registered address of BT Leasing Transilvania IFN S.A. is: 1

Baritiu Street, Cluj-Napoca, Romania.

2. Basis of presentation

(a) Statement of compliance

The consolidated financial statements of the Group have been prepared in accordance with the International Financial Reporting Standards

(“IFRS”) as endorsed by the European Union, effective at the Group’s annual reporting date, 31 December 2009.

In estimating impairment losses for loans and receivables and net lease investments, the Group has applied the internal methodology described

in Note 3 (j) (vii) in order to assess impairment for loans and advances to customers and net lease investments. 

Differences between IFRS and statutory financial statements

The accounting records of the Bank are maintained in RON in accordance with Romanian accounting law and the National Bank of Romania

and the National Bank of Cyprus’s banking regulations.

The subsidiaries maintain their accounting records in accordance with Romanian and Moldovan accounting law. All these accounts of the Bank

and subsidiaries are defined hereafter as the statutory accounts.

These accounts have been restated to reflect the differences between the statutory accounts and IFRS. Accordingly, adjustments have been made

to the statutory accounts, where considered necessary, to bring the financial statements into line, in all material aspects, with the IFRS. 

The major changes applied to the statutory financial statements in order to bring them into line with the International Financial Reporting

Standards as endorsed by the European Union are: 
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• grouping of numerous detailed items into broader captions;

• restatement adjustments required in accordance with IAS 29 (“Financial Reporting in Hyperinflationary Economies”) due to the fact that

Romanian economy was hyperinflationary until 31 December 2003 (refer to Note 3c);

• fair value and impairment adjustments required in accordance with IAS 39 (“Financial Instruments – Recognition and Measurement’);

• setting up  provisions for deferred tax, and

• presenting the necessary information in accordance with the IFRS.

(b) Basis of measurement

The consolidated financial statements of the Group are prepared on a fair value basis, for financial assets and liabilities held at fair value

through profit and loss and available-for-sale instruments, except for those for which a reliable measure of fair value is not available.

Other financial assets and liabilities and non-financial assets and liabilities are stated at amortized cost, reevaluated  amount or historical cost.

Non-current assets held for sale are stated at the lower of net carrying amount and fair value, less cost to sale.

(c) Functional and presentation currency

Items included in the financial statements of each of the Group’s entities are measured using the currency of the primary economic environment

in which the entity operates (‘the functional currency’). The consolidated financial statements are presented in Romanian lei “RON”, which is the

Bank’s and the Group’s functional and presentation currency, rounded to the nearest thousand.

Convenience translation

For the user’s information, the restated RON figures have been presented in EUR, following the requirement of IAS 21 “The Effect of Changes

in Foreign Exchange Rates”. This presentation is not part of the audited financial statements.

According to IAS 21, since the functional currency is RON, for translation from RON to EUR the following procedures were followed:

• Assets, liabilities and equity items for all balance sheet items presented (i.e. including comparatives) were translated at the closing rate

existing at the date of each balance sheet presented (31 December 2009: 4.4282 RON/EUR; 31 December 2008: 3.9852 RON/EUR);  

• Income and expenses items for current period presented were translated at the exchange rates existing at the dates of the transactions or

a rate that approximates the actual exchange rates (average exchange rate in 2009: 4.2373 RON/EUR; average exchange rate in

2008: 3.6827  RON/EUR);

• All exchange differences resulting from translation in the current period are recognized directly in equity.

The restatement and presentation procedures used according to IAS 21, “The Effects of Changes in Foreign Exchange Rates”, could result in

differences between the amounts presented in EUR and the real values.

(d) Use of estimates and judgments

The preparation of financial statements in accordance with IFRS as endorsed by the European Union implies that the management uses

estimation and judgments that affect the application of accounting policies, as well as the reported value of assets, liabilities, income and

expenses. The estimates and associated assumptions are based on historical experience and various other factors that are believed to be

reasonable under the circumstances, the result of which form the basis of the judgments used in assessing the carrying value of the assets and

liabilities for which no other evaluation sources are available. Actual results may differ from these estimates.

The estimates and judgments are reviewed on an ongoing basis. The review of the accounting estimates are recognized in the period in which

the estimate is reviewed if the review affects only that period or in the period of the review and future periods if the review affects both current

and future periods.

Information about estimates used in the application of the accounting policies which carry a significant impact on the financial statements, as

well as the estimates which involve a significant degree of uncertainty, are described in Notes 4 and 5.
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(e) Changes in accounting policies

Effective 1 January 2009 the Group has changed its accounting policy regarding presentation of the consolidated financial statements.

The Group applies revised IAS 1 Presentation of Financial Statements (2007), which became effective as of 1 January 2009. As a result, the

Group presents in the consolidated statement of changes in equity all owner changes in equity, whereas all non-owner changes in equity are

presented in the consolidated statement of comprehensive income; in respect of the consolidated statement of comprehensive income the

Group elected the single statement approach. 

Comparative information has been re-presented so that it also is in conformity with the revised standard. 

(f) Other accounting developments

Disclosures pertaining to fair value and liquidity risk for financial instruments

The Group has applied Improving Disclosures about Financial Instruments (Amendments to IFRS 7), issued in March 2009, that require

enhanced disclosures about fair value measurements and liquidity risk in respect of financial instruments.

The amendments require that fair value measurement disclosures use a three-level fair value hierarchy that reflects the significance of the inputs

used in measuring fair values of financial instruments. Specific disclosures are required when fair value measurements are categorized as Level

3 (significant unobservable inputs) in the fair value hierarchy. The amendments require that any significant transfers between Level 1 and Level 2

of the fair value hierarchy be disclosed separately, distinguishing between transfers into and out of each level. Furthermore, changes in valuation

techniques from one period to another, including reasons therefore, are required to be disclosed for each class of financial instruments.

Revised disclosures in respect of fair values of financial instruments are included in note 5.

Further, the definition of liquidity risk has been amended and it is now defined as the risk that an entity will encounter difficulty in meeting

obligations associated with financial liabilities that are settled by delivering cash or another financial asset.

The amendments require disclosure of a maturity analysis for non-derivative and derivative financial liabilities, but contractual maturities are

required to be disclosed for derivative financial liabilities only when contractual maturities are essential for an understanding of the timing of

cash flows. For issued financial guarantee contracts, the amendments require to disclose the maximum amount of the guarantee that could be

called.  Revised disclosures in respect of liquidity risk are included in note 4.

3. Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these consolidated financial statements, and

have been applied consistently by the Group entities, except as explained in note 2 (e), which addresses changes in accounting policies.  

a) Basis of consolidation

(i) Subsidiaries

Subsidiaries are those companies controlled by the Bank. Control exists when the Bank has the power, directly or indirectly, to govern the

financial and operating policies of an entity so as to obtain benefits from its activities. When assessing control, potential voting rights that

presently are exercisable or convertible must be taken into consideration. The financial statements of subsidiaries are included in the

consolidated financial statements from the date that control starts until the date that control ceases. 

The Bank consolidates the financial statements of its subsidiaries in accordance with IAS 27 “Consolidated and separate financial statements”.

The list of the Group’s branches is presented in Note 1.
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(ii) Investment funds management

The Group manages and administrates assets invested in unit funds on behalf of investors. The financial statements of these entities are not

included in these consolidated financial statements except when the Group controls the entity by holding an interest higher than 50% in the

respective unit fund.

(iii) Associates

Associates are those companies on which the Group may exercise a significant influence, but not control over the financial and operational

policies. The consolidated financial statements include the Group’s share of the total recognized gains and losses of associates using the equity

method, from the date that significant influence commences until the date that significant influence ceases. If the Group’s share of losses from

associates exceeds the carrying amount of the investment, the carrying amount is reduced to nil and recognition of further losses is discontinued

except to the extent that the Group has incurred obligations in respect of the associate. 

Banca Transilvania’s share in these investment funds varies between minimum of 21.43% and maximum of 49.52%. 

The Grup included its share from the associates losses and gains according to IAS 28 “Investment in associates”.

(iv) Jointly controlled entities

Jointly controlled entities are those enterprises where there is a contractually agreed sharing of control over the economic activities of the

respective entities, and exist only when the strategic financial and operating decisions relating to the activities require the unanimous consent of

the parties sharing control. The consolidated financial statements include the Group’s share of interest in a jointly controlled entity using

proportionate consolidation in accordance with the provisions of IAS 31 „Interests in joined ventures”.

At 31 December 2009, the Group does not own jointly controlled entities.

(v) Transactions eliminated on consolidation

Intra-group balances and transactions as well as any unrealized gains resulted from the intra-group transactions have been eliminated in preparing

the consolidated financial statements. Unrealized gains resulted from transactions with associates and jointly controlled entities are eliminated to the

extent of the Group’s interest in the entity. Unrealized gains resulted from transactions with associates are eliminated against the investment in the

associate. Unrealized losses are eliminated in the same way as unrealized gains, but only to the extent that there is no evidence of impairment.

b) Foreign currency

i) Foreign currency transactions

Transactions in foreign currencies are booked in RON at the official exchange rate at the dates of the transaction. Monetary assets and liabilities

denominated in foreign currencies at the date of the consolidated statement of financial position are retranslated to the functional currency at

the exchange rate at that date.

The gains and losses related to the settlement and translations of these balances using the exchange rate at the end of the financial year are

recognized in the income statement, except for the ones booked in equity as a result of applying hedge accounting.

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency are translated using the exchange rate at

the date of the transaction Non-monetary assets and liabilities denominated in foreign currencies that are stated at fair value are translated to

the functional currency at the exchange rate valid at the date when the fair value is determined.

Foreign currency differences arising on retranslation are recognized in profit or loss, except for differences arising on the retranslation of

available-for-sale financial assets which are included in the fair value reserve in equity.
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ii) Translation of foreign operations

The result and financial position of foreign operations, which have a functional currency different from the functional and presentation currency

of the Group, are translated into the presentation currency as follows:

• assets and liabilities, both monetary and non-monetary, of this entity have been translated at the closing rate;

• income and expenses items of these operations have been translated at the average exchange rate of the period, as an estimate for the

exchange rates from the dates of the transactions; and

• all resulting exchange differences have been classified as equity until the disposal of the investment.

The exchange rates of major foreign currencies were:

Currency 31 December 2009 31 December 2008 Variation %

Euro (EUR) 1: RON 4.2282 1: RON 3.9852 6.1%
US Dollar (USD) 1: RON 2.9361 1: RON 2.8342 3.6%

c) Accounting method for the effect of hyperinflation 

According to IAS 29 and IAS 21, the financial statements of an entity whose functional currency of a hyperinflationary economy should be stated

in terms of measuring unit current at the date of Consolidated statement of financial position i.e. non monetary items are restated using a

general price index from the date of acquisition or contribution.

IAS 29 suggests that economies should be regarded as hyperinflationary if, among other factors, the cumulative inflation rate over a period of

three years exceeds 100%.

The continuously decreasing inflation rates and other factors related to the characteristics of the economic environment in Romania indicate that

the economy whose functional currency was adopted by the Group ceased to be hyperinflationary, effective for financial periods starting at 1

January 2004. Therefore, the provisions of IAS 29 have no longer been adopted in preparing these financial statements.

Accordingly, the amounts expressed in measuring unit current at 31 December 2003 are treated as the basis for the carrying amounts in these

consolidated financial statements and do not represent appraised value, replacement cost, or any other measure of the current value of assets

or the prices at which transactions would take place currently.

d) Interest income and expenses

Interest income and expenses related to financial investments are recognized in the income statement at amortized cost using the effective

interest rate method. 

The effective interest method is a method of calculating the amortized cost of a financial asset or a financial liability and of allocating the interest

income or interest expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments

or receipts through the expected life of the financial instrument or, when appropriate, a shorter period to the net carrying amount of the financial

asset or financial liability. When calculating the effective interest rate, the Group estimates cash flows considering all contractual terms of the

financial instrument (for example, prepayment, call and similar options) but does not consider future credit losses. The calculation includes all

fees and commissions paid or received between parties to the contract that are an integral part of the effective interest rate, transaction costs,

and all other premiums or discounts.

Fair value changes of derivative instruments held for risk management and other financial assets and liabilities held at fair value are presented

in the net trading income.
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e) Fees and commissions 

Fee and commission income arises from financial services provided by the Group including commitment fees, card fees, cash management

services, brokerage services, investment advice and financial planning, investment banking services, project and structured finance transactions,

and asset management services. 

Fees and commissions directly attributable to the financial asset or liability origination (both income and expense) are included in the

measurement of the effective interest rate. Loan commitment fees that are likely to be drawn down, are deferred, together with the related direct

costs, and are recognized as an adjustment to the effective interest rate of the loan.

Other fee and commission income arising from the financial services provided by the Group including investment management services,

brokerage services, and account services fees are recognized as the related service is provided in the income statement. Other fee and

commission expense relates mainly to transaction and service fees, which are expensed as the services are received.

f) Net trading income

Net trading income represents the difference between the gain and loss related to the trading assets and liabilities and includes all fair value

changes realized and unrealized and net foreign exchange differences.

g) Dividends

Dividend income is recognized in the income when the right to receive income is established. Income from equity investments and other non-

fixed income investments is recognized as dividend income when incurred. Dividends are reflected as a component of other operating income.

Dividends are treated as an appropriation of profit in the period they are declared and approved by the General Shareholders’ Meeting. The

only profit available for distribution is the profit for the year recorded in the Romanian statutory accounts, which differs from the profit in these

financial statements, prepared in accordance with IFRS, due to the differences between the applicable Romanian Accounting Regulations and

IFRS as endorsed by the European Union.

h) Lease payments 

Payments made under operating leases are recognized in profit or loss based on a straight-line basis over the term of the lease. Lease incentives

received are recognized as an integral part of the total lease expense, over the term of the lease. Operating lease expense is recognized as a

component of the operating expenses.

Minimum lease payments made under finance leases are apportioned between the interest expense and the reduction of the outstanding liability.

The interest expense is allocated to each period during the lease term so as to produce a constant periodic rate of interest on the remaining

balance of the liability. Contingent lease payments are accounted for by revising the minimum lease payments over the remaining term of the

lease when the lease adjustment is confirmed.

i) Income tax expense

Income tax for the year comprises current and deferred tax. Income tax is recognized in the income statement except to the extent that it relates

to items recognized directly in equity, in which case it relates to equity elements.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantially enacted at the balance sheet

date, and any adjustment to tax payable in respect of prior periods.  

Deferred tax is provided using the balance sheet liability method, providing for temporary differences between the carrying amounts of assets

and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not recognized for the following

temporary differences: the initial recognition of the goodwill, the initial recognition of the assets and liabilities that come from transactions other

than business mergers and which have no impact on the accounting profit nor on the fiscal one and differences related to investments in
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subsidiaries, as long as they are not considered to be reversed in the near future. The amount of deferred tax provided is based on the expected

manner of realization or settlement of the carrying amount of assets and liabilities, using tax rates enacted or substantively enacted at the date

of the consolidated statement of financial position.

A deferred tax asset is recognized only to the extent that it is probable that future taxable profits will be available against which the asset can be

utilized. Deferred tax assets are reduced to the extent that it is no longer probable that the related tax benefit will be realized.

Additional income taxes that arise from the distribution of dividends are recognized at the same time as the liability to pay the related dividend.

The tax rate used to calculate the current and deferred tax position at 31 December 2009 is 16% (31 December 2008: 16%).

j) Financial assets and liabilities 

(i) Classifications

The Group classifies its financial assets and liabilities in the following categories:

Financial assets or financial liabilities at fair value through profit or loss. This category has two sub-categories: financial assets or financial

liabilities held for trading, and those designated at fair value through profit or loss at inception. A financial instrument is classified in this category

if acquired principally for the purpose of short term profit-taking or if so designated by management. Derivatives are also categorized as held for

trading unless the derivative is a designated and effective hedging instrument. The financial instruments at fair value through profit or loss

comprise listed equity securities and derivatives instruments.

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted on an active market, other

than those that the Group intends to sell immediately or in the near term, those that the Group, upon initial recognition, designates at fair value

through profit and loss, those that the Group, upon initial recognition, designates as available for sale or those for which the holder may not

recover substantially all of its initial investment, other than because of credit deterioration. Loans and receivables comprise loans and advances

to banks and customers and net lease investments.   

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed maturities that the Group’s

management has the positive intention and ability to hold to maturity. As at 31 December 2009 and 31 December 2008 the Group included in

this category certain treasury bills issued by the Ministry of Public Finance.

Available-for-sale financial assets are those financial assets that are designated as available for sale or are not classified as loans and advances,

held-to-maturity investments or financial assets at fair value through profit or loss. Available-for-sale instruments include treasury bonds and

other bonds eligible for discounting with central banks, investments in unit funds, equity investments and other investment securities that are not

at fair value through profit and loss or held-to-maturity.

(ii) Recognition

Financial assets and financial liabilities are initially recognized at fair value plus, in case of financial assets and financial liabilities not carried at

fair value through profit or loss, directly attributable transaction costs. 

The Group initially recognizes loans and advances, deposits, debt securities issued and subordinated liabilities on the date that they are

originated. All other financial assets and liabilities (including assets and liabilities designated at fair value through profit or loss) are initially

recognized on the trade date at which the Group becomes a party to the contractual provisions of the financial instrument.

(iii) Derecognition

The Group derecognizes a financial asset when the contractual rights to the cash flows from the asset expire, or it transfers the rights to receive

the contractual cash flows on the financial asset in a transaction in which substantially all the risks and rewards of ownership of the financial
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asset are transferred. Any interest in transferred financial assets that is created or retained by the Group is recognized as a separate asset or

liability.

On derecognition of a financial asset, the difference between the carrying amount of the asset (or the carrying amount allocated to the portion

of the asset transferred), and the sum of (i) the consideration received (including any new asset obtained less any new liability assumed) and (ii)

any cumulative gain or loss that had been recognized in other comprehensive income is recognized in profit or loss.

The Group derecognizes a financial liability when its contractual obligations are discharged or cancelled or expired.

The Group enters into transactions whereby it transfers assets recognized on its balance sheet, but retains either all risks or rewards of the

transferred assets or a portion of them. If all or substantially all risks and rewards are retained, then the transferred assets are not derecognized

from the balance sheet. Transfers of assets with retention of all or substantially all risks and rewards include, for example, securities lending and

repurchase transactions. 

When assets are sold to a third party with a concurrent total rate of return swap on the transferred assets, the transaction is accounted for as a

secured financing transaction similar to repurchase transactions. In transactions where the Group neither retains nor transfers substantially all

the risks and rewards of ownership of a financial asset, it derecognizes the asset if control over the asset is lost. 

The rights and obligations retained in the transfer are recognized separately as assets and liabilities as appropriate. In transfers where control

over the asset is retained, the Group continues to recognize the asset to the extent of its continuing involvement, determined by the extent to

which it is exposed to changes in the value of the transferred asset.

(iv) Offsetting

Financial assets and liabilities are offset and the net amount reported in the statement of financial position when and only when there is a legally

enforceable right to set off the recognized amounts and there is an intention to settle on a net basis, or realize the asset and settle the liability

simultaneously.

Income and expenses are presented on a net basis only when permitted by the accounting standards, or for gains and losses arising from a

group of similar transactions such as in the Group’s trading activity.

(v) Amortized cost measurement

The amortized cost of a financial asset or liability is the amount at which the financial asset or liability is measured at initial recognition, minus

principal repayments, plus or minus the cumulative amortization using the effective interest method of any difference between the initial amount

recognized and the maturity amount, less any reduction for impairment.

(vi) Fair value measurement

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in an arm’s length

transaction on the measurement date. 

When available, the Group measures the fair value of an instrument using quoted prices in an active market for that instrument. A market is regarded

as active if quoted prices are readily and regularly available and represent actual and regularly occurring market transactions on an arm’s length

basis. If a market for a financial instrument is not active, the Group establishes fair value using a valuation technique. Valuation techniques include

using recent arm’s length transactions between knowledgeable, willing parties (if available), reference to the current fair value of other instruments that

are substantially the same, discounted cash flow analyses and option pricing models. The chosen valuation technique makes maximum use of market

inputs, relies as little as possible on estimates specific to the Group, incorporates all factors that market participants would consider in setting a price,

and is consistent with accepted economic methodologies for pricing financial instruments. Inputs to valuation techniques reasonably represent market

expectations and measures of the risk-return factors inherent in the financial instruments. The Group calibrates valuation techniques and tests them

for validity using prices from observable current market transactions in the same instrument or based on other observable market data.
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The best evidence of the fair value of a financial instrument at initial recognition is the transaction price, i.e., the fair value of the consideration given

or received, unless the fair value of that instrument is evidenced by comparison with other observable current market transactions in the same

instrument or based on a valuation technique whose variables include only data from observable markets. When transaction price provides the best

evidence of fair value at initial recognition, the financial instrument is initially measured at the transaction price and any difference between this price

and the value initially obtained from a valuation model is subsequently recognized in profit or loss on an appropriate basis over the life of the

instrument but not later than when the valuation is supported wholly by observable market data or the transaction is closed out.

Where discounted cash flow techniques are used, estimated future cash flows are based on management’s best estimates and the discount rate is a

market related rate for an instrument with similar terms and conditions. Where pricing models are used, inputs are based on market related measures

at the date of consolidated statement of financial position. Where a fair value cannot be reliably estimated, equity instruments that do not have a

quoted market price in an active market are measured at cost and periodically tested for impairment.

(vii) Identification and measurement of impairment

Assets held at amortized cost

At each balance sheet date the Group assesses whether there is objective evidence that financial assets not carried at fair value

through profit or loss are impaired. Financial assets or a group of financial assets are impaired when objective evidence demonstrates

that a loss event has occurred after the initial recognition of the asset (“loss generating event”), and that the loss event has an impact

on the future cash flows on the asset that can be estimated reliably. 

It is probable that the identification of a single event responsible for the impairment is difficult. Impairment may have been caused by the

combined effect of multiple events. The losses expected as a result of the future events, regardless of their probability, are not recognized.

If there is objective evidence that an impairment loss on financial assets carried at amortized cost has been incurred, the amount of the loss is

measured as the difference between the asset's carrying amount and the present value of estimated future cash flows discounted at the financial

asset's original effective interest rate (i.e. the effective interest rate computed at initial recognition). If a financial asset has a variable interest rate,

the discount rate for measuring any impairment loss is the variable interest rate at current rate, specified in the contract. The asset’s accounting

value can be decreased directly or by using an impairment account. The expense with the impairment loss is recognized in the income

statement.

If during a future period, an event that took place after the date of the impairment recognition generates decrease in the impairment expense,

the formerly recognized impairment loss is reversed either directly or through the adjustment of an impairment account. The impairment

decrease is recognized through profit and loss.

Loans and advances to customers and net lease investments

The Group, based on its internal impairment assessment methodology included observable data on the following loss events that came to its

attention as objective evidence that loans and advances to customers and net lease investments or groups of assets were impaired:

(a) significant financial difficulty of the borrower (lessee) determined in accordance with the Group’s internal rating system;

(b a breach of contract, such as a default or delinquency in interest or principal payments of the borrowers (individually and in the same

group of borrowers);

(c) the lender, for economic or legal reasons relating to the borrower's or lessee’s financial difficulty, granted to the borrower a concession

that the lender would not otherwise consider such as the rescheduling of the interest or principal payments;

(d) it becomes probable that the borrower will enter bankruptcy or other financial reorganization;

(e) credible information indicating a measurable decrease in the estimated future cash flows of a group of financial assets from the date of

the initial recognition, regardless of the fact that the decrease cannot be identified for each asset, including: 

i)   unfavorable change in the payment behavior of the Group’s debtors, or 

ii)  national or local economic circumstances that can be correlated to the loss / depreciation of the Group’s assets.
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The Group first assesses whether objective evidence of impairment exists as described above, individually for loans to customers and net lease

investments that are individually significant, and individually or collectively for loans to customers and net lease investments that are not

individually significant. 

If the Group determines that no objective evidence of impairment exists for an individually assessed financial asset, whether significant or not, it

includes the loans to customers and net lease investments in groups with similar credit risk characteristics and collectively assesses them for

impairment. Loans and advances to customers and net lease investments that are individually assessed for impairment and for which an

impairment loss is or continues to be recognized are not included in a collective assessment of impairment. The calculation of the present value

of the estimated future cash flows of a collateralized loan and net lease investments reflects the cash flows that may result from foreclosure less

costs for obtaining and selling the collateral, whether or not foreclosure is probable.

For the purpose of a collective evaluation of impairment, loans and advances to customers and net lease investments are grouped on the basis

of similar credit risk characteristics that are indicative of the debtors' ability to pay all amounts due according to the contractual terms (for

example, on the basis of the industry for corporate clients and small and medium enterprises and on the basis of significant types of products for

individuals).

Management considers that these characteristics chosen are the best estimate of similar credit risk characteristics relevant to the estimation of

future cash flows for groups of such loans and net lease investments by being indicative of the debtors' ability to pay all amounts due according

to the contractual terms of the assets being evaluated. 

Future cash flows in a group of loans and advances to customers and net lease investments that are collectively evaluated for impairment are

estimated on the basis of historical loss experience for loans and net lease investments with credit risk characteristics similar to those in the

group. Historical loss experience is adjusted on the basis of current observable data to reflect the effects of current conditions that did not affect

the period on which the historical loss experience is based and to remove the effects of conditions in the historical period that do not exist

currently.

Due to the inherent limitation regarding historical experience in obtaining information regarding loans and advances and net lease investments

individually impaired, the historical loss ratios, the complexity of the methodology used, the estimated impairment may differ from the one

obtained if the Group had sufficient historical experience in obtaining reliable information regarding timing and amount of future cash flows.

The Group reviews on a regular basis the methodology and the premises used for estimating the future cash flows in order to diminish the

differences between the estimated losses and the real ones.

Available-for-sale financial assets

For financial assets classified as available-for-sale, when a decline in the fair value of an available-for-sale financial asset has been recognized

directly in equity and there is objective evidence that the asset is impaired, the cumulative loss that had been recognized directly in equity shall

be released directly from equity and recognized in profit or loss even though the financial asset has not been derecognized.

The amount of the cumulative loss that is released from equity and recognized in profit or loss shall be the difference between the acquisition

cost (net of any principal repayment and amortization) and current fair value, less any impairment loss on that financial asset previously

recognized in income statement.

Impairment losses recognized in income statement for an investment in an equity instrument classified as available for sale shall not be released

through profit or loss. If, in a subsequent period, the fair value of a debt instrument classified as available for sale increases and the increase

can be objectively related to an event occurring after the impairment loss was recognized in profit or loss, the impairment loss shall be reversed,

with the amount of the reversal recognized in profit or loss.

Financial assets carried at cost

If there is objective evidence that an impairment loss has been incurred on an unquoted equity instrument that is not carried at fair value because its

fair value cannot be reliably measured, or on a derivative asset that is linked to and must be settled by delivery of such an unquoted equity instrument,

21



the amount of the impairment loss is measured as the difference between the carrying amount of the financial asset and the present value of estimated

future cash flows discounted at the current market rate of return for a similar financial asset. Such impairment losses are not reversed through income

statement.

(viii) Designation at fair value through profit and loss

The Group has designated financial assets and liabilities at fair value through profit and loss when it:

• eliminates or significantly reduces an evaluation or recognition mismatch (“accounting error”) which might have arisen from the

measurement of the assets and liabilities or from the recognition of their gain or loss based on different principles;

• they are part of a group of financial assets or liabilities managed, evaluated and reported to the management on a fair value basis

according to the risk management documentation / investment strategy; or 

• they are hybrid contracts through which an entity can reflect the entire contract at fair value through profit and loss.

Cash and cash equivalents are carried at amortized cost in the statement of financial position.

k) Cash and cash equivalents 

Cash and cash equivalents comprise: cash on hand, unrestricted balances held at the National Bank of Romania and highly liquid financial

assets with original maturities of less than three months, which are subject to insignificant risk of changes in their fair value. Cash and cash

equivalents are recognized at amortized cost in the consolidated statement of financial position.

l) Trading assets and liabilities

Trading assets and liabilities are those assets and liabilities that the Group acquires or incurs principally for the purpose of selling or

repurchasing in the near term, or holds as part of a portfolio that is managed together for short-term profit or position taking.  

Trading assets and liabilities are initially recognized and subsequently measured at fair value in the Consolidated statement of the financial

position and the transaction costs are taken directly to comprehensive income. All changes in fair value are recognized as part of net trading

income in comprehensive income. Trading assets and liabilities are not reclassified subsequent to their initial recognition. 

m) Derivatives 

(i) Derivatives held for risk management purposes

Derivatives held for risk management purposes include all derivative assets and liabilities that are not classified as trading assets or liabilities.

Derivatives held for risk management purposes are measured at fair value in the Consolidated statement of the financial position.

When a derivate is not held for trading, and is not designated in a qualifying hedge relationship, all changes in its fair value are recognized

immediately in statement of comprehensive income as a component of net trading income.

(ii) Embedded derivatives

Derivatives may be embedded in another contractual arrangement (a “host contract”). The Group accounts for embedded derivatives separately

from the host contract when the host contract is not itself carried through profit and loss, and the characteristics of the embedded derivatives are

not clearly and closely related to the host contract. Separate embedded derivatives are accounted for depending on their classification, and are

presented in Consolidated statement of the financial position together with the host contract.

Loans and advances and net lease investments are presented net of provision for impairment losses. Provision for impairment losses are made

against the carrying amount of loans and advances and net lease investments that are identified as being impaired based on regular reviews of

outstanding balances to reduce these assets to their recoverable amounts.
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n) Loans and advances and net lease investments

Loans and advances are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market and that the

Group does not intend to sell immediately or in the near term. 

When the Group is the lessor in a lease agreement that transfers substantially all the risks and rewards incidental to ownership of an asset to the

lessee, the arrangement is presented within loans and advances. Consumer loans granted to customers are also included in net lease

investments.

Loans and advances and net lease investments are initially measured at fair value plus incremental direct transaction costs, and subsequently

measured at their amortized cost using the effective interest method as described in the accounting policy 3(d) above, except when the Group

chooses to carry the loans and advances and net lease investments at fair value through profit or loss as described in accounting policy 3(j) (viii)

above.

Loans and advances are presented net of allowances for impairment. These allowances for impairment of loans and advances to customers and

net lease investments are constantly evaluated for presenting these assets to their recoverable amounts.

o) Investment securities

Investment securities are initially measured at fair value plus incremental direct transaction costs and subsequently accounted for depending on

their classification as either held-to-maturity, fair value through profit and loss or available-for-sale.

(i) Held-to-maturity

Held-to-maturity investments are carried at amortized cost using the linear method. The linear amortization method used to determine the

amortized cost for held-to-maturity investments represent the management’s best estimate for the value of the corresponding amortization and

the impact of applying the effective interest rate method would not be material. Any sale or reclassification of a significant amount of held-to-

maturity investments not close to their maturity would result in the reclassification of all held-to-maturity investments as available-for-sale, and

prevent the Group from classifying investment securities as held-to-maturity for the current and the following two financial years.

(ii) Fair value through profit and loss

The Group carries some investment securities at fair value, with fair value changes recognized immediately in profit or loss as described in

accounting policy 3(l).

(iii) Available-for-sale

Debt securities such as treasury bills issued by the Government of Romania are classified as available-for-sale assets. 

The Group considered that the effective transaction prices would be between the informative BID-ASK quotations obtained, which are rather an

interval within which the Group could have realistically negotiated the quotations for each series and taking into account the volume of its

portfolio, and thus, the Bank used in its estimation an average price for each series.

Other securities such as investments in unit funds are classified as available-for-sale assets and are carried at their market prices. 

Other equity investments in listed or unlisted companies are classified as available-for-sale assets and are carried at the fair value. Where no

reliable estimate of fair value is available, equity investments are stated at restated cost less impairment.

Interest income is recognized in profit and loss using effective interest method. Dividend income is recognized in profit and loss when the Group

becomes entitled to the dividend. Foreign exchange gains or losses on available-for-sale debt security investments are recognized in profit and

loss.
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Other fair value changes are recognized directly in equity until the investment is sold or impaired and the balance in equity is recognized in profit

or loss.

Change in accounting policy

In October 2008 the International Accounting Standards Board (“IASB”) issued Reclassification of Financial Assets (Amendments to IAS 39

“Financial instruments: Recognition and Measurement and IFRS 7 Financial instruments: Disclosures”). The amendment to IAS 39 permits an

entity to transfer from the available-for-sale category to the loans and receivables category a non-derivative financial asset that otherwise would

have met the definition of loans and receivables if the entity has the intention and ability to hold that financial asset for the foreseeable future or

until maturity.

The amendment to IFRS 7 introduces additional disclosure requirements if an entity has reclassified financial assets in accordance with the

amendment to IAS 39. The amendments are effective retrospectively from 1 July 2008.

Pursuant to these amendments, the Group reclassified certain non-derivatives financial assets out of available-for-sale investment securities into

placement with banks. For details on the impact of this reclassification, see note 21.

p) Property and equipment

(i) Recognition and measurement

Items of property and equipment are stated at their cost or revalued amount less accumulated depreciation value and impairment losses.

Capital expenditure on property and equipment in the course of construction is capitalized and depreciated once the assets enter into use.

Leases in term of which the Group assumes substantially all the risks and rewards of ownership are classified as finance leases. Plant and

equipment acquired by way of finance lease is stated at an amount equal to the lower of its fair value and the present value of the minimum

lease payments at inception of the lease, less accumulated depreciation and impairment losses.

(ii) Subsequent costs

The Group recognizes in the carrying amount of an item of property, plant and equipment the cost of replacing part of such an item when that

cost is incurred if it is probable that the future economic benefits embodied with the item will flow to the Group and the cost of the item can be

measured reliably. All other costs are recognized in the income statement as an expense as incurred.

(iii) Depreciation

Depreciation is charged to the income statement on a straight-line basis over the estimated useful lives of each part of an item of property, plant

and equipment. Leased assets are depreciated over the shorter of the lease term and their useful lives. Land is not depreciated. 

The estimated useful lives for the current and comparative periods are as follows:

Buildings 50 years
Leasehold improvements (average) 7 years
Computers 3 years
Furniture and equipments 3 – 20 years
Vehicles 4 – 5 years

The leasehold improvements are depreciated over the rental contract period, which varies between 1 and 52 years. Depreciation methods,

useful lives and residual values are reassessed at the reporting date. 
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q) Intangible assets

(i) Goodwill and negative goodwill

Goodwill and negative goodwill arise on the acquisition of subsidiaries. Goodwill represents the difference between the cost of the acquisition

and the Group’s interest in the net fair value of the acquired identifiable assets, liabilities and contingent liabilities. Negative goodwill is

recognized immediately in profit and loss, after reanalyzing the manner of identification and valuation of the assets, liabilities and identifiable

contingent liabilities and measurement of the acquisition cost.

Acquisition of minority interests

Goodwill arising on the acquisition of a minority interest in a subsidiary represents the excess of the cost of the additional investment over the

carrying amount of the net assets acquired at the date of buy. 

Subsequent measurement

Goodwill is measured at cost less accumulated impairment losses. Negative goodwill is recognized immediately in the income statement, after

assets, liabilities and contingent liabilities identification and measurement of acquisition cost.

(ii) Software

Costs associated with developing or maintaining software programs are recognized as an expense when incurred. Costs that are directly

associated with the production of identifiable and unique software products controlled by the Group, and that will probably generate economic

benefits exceeding costs beyond one year, are recognized as intangible assets. Subsequent expenditure on software assets is capitalized only

when it increases the future economic benefits embodied in the specific asset to which it relates. All other expenditure is expensed as incurred.

Amortization is recognized in income statement on a straight-line basis over the estimated useful life of the software, from the date that it is

available for use. The estimate useful life of software is three years.

r) Financial lease – lessee 

Group’s lease agreements transferring substantially all the risks and rewards of ownership to the lessee are classified under financial lease.  Upon

initial recognition, leasing payments are recognized at a value equal with the minimum between the fair value and current value of minimum leasing

payments. Subsequent to initial recognition, the asset is accounted for in accordance with the accounting policy applicable to that asset.

Other leasing agreements represent operating leases and the assets making the object of that leasing agreement are not recognized in the the

Group’s consolidated statement of financial position.

s) Impairment of non-financial assets

An impairment loss is recognized if the carrying amount of an asset or its cash-generating unit exceeds its recoverable amount. A cash-generating unit

is the smallest identifiable asset group that generates cash flows and which is independent from other assets and groups. Impairment losses

recognized in respect of cash-generating units are allocated to reduce the carrying amount of any goodwill allocated to that cash generating unit

(group of units) and to any other assets of the unit based on book value weight. 

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs to sell. In assessing value in

use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the

time value of money and the risks specific to the asset. To determine the net use value, future cash flows are discounted using a pre- tax discount rate,

reflecting the current market conditions and risks incurred by the respective asset. 

In respect of other assets, impairment losses recognized in prior periods are assessed at each reporting date for any indications that the loss has

decreased or no longer exists. An impairment loss in other than goodwill is reversed if there has been a change in the estimates used to determine the

recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that

would have been determined, net of depreciation or amortization, should no impairment loss be recognized.
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t) Deposits from customers

Deposits from customers are initially measured at fair value plus transaction costs, and subsequently measured at amortized cost using the

effective interest method.  

u) Debt securities issued and loans from banks and other financial institutions

Borrowings such as loans from banks and other financial institutions and debt securities issued are recognized initially at fair value, being their

issue proceeds (fair value of consideration received) net of transaction costs occurred. Debt securities and loans from banks and other financial

institutions are subsequently stated at amortized cost.

The Group classifies capital instruments as financial liabilities or equity instruments in accordance with the substance of the contractual terms of

the instrument.

v) Provisions

A provision is recognized in the consolidated statement of financial position when the Group has a present legal or constructive obligation as a

result of a past event, and it is probable that an outflow of economic benefits will be required to settle the obligation and to reasonably estimate

the obligation’s value. To determine the provision, the future cash flows are discounted using a pre-tax discount rate, which reflects the current

market conditions and risks incurred by the respective liability. 

w) Financial guarantees

Financial guarantees are contracts that require the Group to make specified payments to reimburse the holder for a loss it incurs because a

specified debtor fails to make payment when due in accordance with the terms of a debt instrument.

Financial guarantee liabilities are initially recognized at their fair value, and the initial fair value is amortized over the life of the financial

guarantee. The guarantee liability is subsequently carried at the higher of this amortized amount and the present value of any expected payment

(when a payment under the guarantee has become probable).

x) Employee benefits

(i) Short term benefits

Short-term employee benefits include wages, salaries, bonuses and social security contributions. Short-term employee benefits are recognized as

expense when services are rendered. 

(ii) Defined contribution plans

The Bank and its subsidiaries, in the normal course of business, makes payments to the Romanian State funds on behalf of its Romanian

employees for pension, health care and unemployment benefit.  All employees of the Bank and its subsidiaries are members and are also legally

obliged to make defined contributions (included in the social security contributions) to the Romanian State pension plan (a State defined

contribution plan). All relevant contributions to the Romanian State pension plan are recognized as an expense in the income statement as

incurred. The Bank and its subsidiaries do not have any further obligations.

The Bank and its subsidiaries do not operate any independent pension scheme and, consequently, have no obligation in respect of pensions.

The Bank and its subsidiaries do not operate any other post retirement benefit plan. The Bank and its subsidiaries have no obligation to provide

further services to current or former employees.
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y) Segment reporting

A segment is a distinguishable component of the Group that is engaged either in providing products or services (business segment), or in

providing products or services within a particular economic environment (geographical segment), which is subject to risks and rewards that are

different from those of other segments. The Group’s primary format for segment reporting is based on business segments.

z) Earnings per share

The Group presents basic and diluted earnings per share (“EPS”) data for its ordinary shares. Basic EPS is calculated by dividing the profit or loss

attributable to ordinary shareholders of the Bank by the weighted average of ordinary shares outstanding during the period. Diluted EPS is

determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average of ordinary shares outstanding for the

effect of all dilutive potential ordinary shares, which comprise convertible notes and share options granted to employees.

aa) Treasury shares

Own equity instruments which are reacquired (treasury shares) are deducted from equity. No gain or loss is recognized in the income statement

on the purchase, sale, issue or cancellation of the Group’s own equity instruments.

ab) New standards and interpretations not yet adopted

A number of new standards, amendments to standards and interpretations are not yet effective for the year ended 31 December 2009, and have

not been applied in preparing these financial statements. None of these standards will have an impact on the financials, except for: 

• IFRS 9 Financial Instruments, published on 12 November 2009 as part of phase I of the IASB’s comprehensive project to replace IAS 39,

deals with classification and measurement of financial assets. The requirements of this standard represent a significant change from the

existing requirements in IAS 39 in respect of financial assets. The standard contains two primary measurement categories for financial

assets: amortized cost and fair value. A financial asset would be measured at amortized cost if it is held within a business model whose

objective is to hold assets in order to collect contractual cash flows, and the asset’s contractual terms give rise on specified dates to cash

flows that are solely payments of principal and interest on the principal outstanding. All other financial assets would be measured at fair

value. The standard eliminates the existing IAS 39 categories of held to maturity, available for sale and loans and receivables. For an

investment in an equity instrument which is not held for trading, the standard permits an irrevocable election, on initial recognition, on

an individual share-by-share basis, to present all fair value changes from the investment in other comprehensive income. No amount

recognized in other comprehensive income would ever be reclassified to profit or loss at a later date. However, dividends on such

investments are recognized in profit or loss, rather than other comprehensive income unless they clearly represent a partial recovery of

the cost of the investment. Investments in equity instruments in respect of which an entity does not elect to present fair value changes in

other comprehensive income would be measured at fair value with changes in fair value recognized in profit or loss. This standard was

not yet adopted by European Union.

The standard requires that derivatives embedded in contracts with a host that is a financial asset within the scope of the standard are not

separated; instead the hybrid financial instrument is assessed in its entirety as to whether it should be measured at amortized cost or fair

value. The standard is effective for annual periods beginning on or after 1 January 2013. Earlier application is permitted.  

Given the nature of the Group’s operations, this standard is expected to have a pervasive impact on the Group’s financial statements. 

• Revised IFRS 3 Business Combinations (effective for annual periods beginning on or after 1 July 2009). The scope of the revised

Standard has been amended and the definition of a business has been expanded.  The revised Standard also includes a number of other

potentially significant changes including: 

• All items of consideration transferred by the acquirer are recognized and measured at fair value as of the acquisition date,

including contingent consideration.

• Subsequent change in contingent consideration will be recognized in profit or loss.

• Transaction costs, other than share and debt issuance costs, will be expensed as incurred.

• The acquirer can elect to measure any non-controlling interest at fair value at the acquisition date (full goodwill), or at its

proportionate interest in the fair value of the identifiable assets and liabilities of the acquiree, on a transaction-by-transaction

basis.
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As the revised Standard should not be applied to business combinations prior to the date of adoption, the revised Standard is expected

to have no impact on the financial statements with respect to business combinations that occur before the date of adoption of the revised

Standard. 

• Revised IAS 27 Consolidated and Separate Financial Statements (effective for annual periods beginning on or after 1 July 2009). In the

revised Standard the term minority interest has been replaced by non-controlling interest, and is defined as "the equity in a subsidiary not

attributable, directly or indirectly, to a parent".  The revised Standard also amends the accounting for non-controlling interest, the loss of

control of a subsidiary, and the allocation of profit or loss and other comprehensive income between the controlling and non-controlling

interest. The Group has not yet completed its analysis of the impact of the revised Standard.

• Amendment to IAS 32 Financial Instruments: Presentation – Classification of Rights Issues (effective for annual period beginning on or

after 1 February 2010). The amended Standard clarifies the application of existing principles that determine whether specific risks or

portions of cash flows are eligible for designation in a hedging relationship.  In designating a hedging relationship the risks or portions

must be separately identifiable and reliably measurable; however inflation cannot be designated, except in limited circumstances. The

amendments to IAS 32 are not relevant to the Group’s financial statements as the Group has not issued such instruments at any time in

the past.

• Amendment to IAS 39 Financial Instruments: Recognition and Measurement – Eligible Hedged Items (effective for annual periods

beginning on or after 1 July 2009). The amended Standard clarifies the application of existing principles that determine whether specific

risks or portions of cash flows are eligible for designation in a hedging relationship.  In designating a hedging relationship the risks or

portions must be separately identifiable and reliably measurable; however inflation cannot be designated, except in limited

circumstances. The amendments to IAS 39 are not relevant to the Group’s financial statements as the Group does not apply hedge

accounting.  

• IFRIC 12 Service Concession Arrangements (effective for first annual reporting period beginning on or after 1 April 2009). The

Interpretation provides guidance to private sector entities on certain recognition and measurement issues that arise in accounting for

public-to-private service concession arrangements. IFRIC 12 is not relevant to the Group’s operations as none of the Group entities have

entered into any service concession arrangements.

• IFRIC 15 Agreements for the Construction of Real Estate (effective for annual periods beginning on or after 1 January 2010). IFRIC 15

clarifies that revenue arising from agreements for the construction of real estate is recognized by reference to the stage of completion of

the contract activity in the following cases:

• the agreement meets the definition of a construction contract in accordance with IAS 11.3;

• the agreement is only for the rendering of services in accordance with IAS 18 (e.g., the entity is not required to supply

construction materials); and

• the agreement is for the sale of goods but the revenue recognition criteria of IAS 18.14 are met continuously as construction

progresses.

In all other cases, revenue is recognized when all of the revenue recognition criteria of IAS 18.14 are satisfied (e.g., upon completion of

construction or upon delivery).

IFRIC 15 is not relevant to the Group’s financial statements as the Group does not provide real estate construction services or develop

real estate for sale. 

• IFRIC 16 Hedges of a Net Investment in a Foreign Operation (effective for annual periods beginning on or after 1 July 2009). The

Interpretation explains the type of exposure that may be hedged, where in the group the hedged item may be held, whether the method

of consolidation affects hedge effectiveness, the form the hedged instrument may take and which amounts are reclassified from equity to

profit or loss on disposal of the foreign operation. IFRIC 16 is not relevant to the Group’s financial statements as the Group has not

designated any hedges of a net investment in a foreign operation.

• IFRIC 17 Distributions of Non-cash Assets to Owners (effective prospectively for annual periods beginning on or after 1 November

2009). The Interpretation applies to non-reciprocal distributions of non-cash assets to owners acting in their capacity as owners.  In

accordance with the Interpretation a liability to pay a dividend shall be recognized when the dividend is appropriately authorized and is

no longer at the discretion of the entity and shall be measured at the fair value of the assets to be distributed. The carrying amount of the

dividend payable shall be remeasured at each reporting date, with any changes in the carrying amount recognized in equity as

adjustments to the amount of the distribution.  When the dividend payable is settled, the difference, if any, between the carrying amount

of the assets distributed and the carrying amount of the dividend payable shall be recognized in profit or loss. As the Interpretation is

applicable only from the date of application, it will have no impact on the financial statements for periods prior to the date of adoption

of the interpretation.

• IFRIC 18 Transfers of Assets from Customers (effective prospectively for annual period beginning on or after 1 November 2009). The

Interpretation requires an entity that receives a contribution in the scope of the Interpretation to recognize the item as an asset at its fair
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value if the transferred item meets the criteria for property, plant, and equipment in IAS 16, Property, Plant and Equipment. The

Interpretation also requires the entity to recognize the amount as revenue; the timing of revenue recognition depends on the facts and

circumstances of the particular arrangement. IFRIC 18 is not relevant to the Group’s financial statements as the Group does normally

receive contributions from customers.  

4. Financial Risk Management

a) Introduction

The Group has exposure to the following risks from its use of financial instruments: 

• Credit risk

• Liquidity risk

• Market risk

• Operational risk

• Taxation risk

This note presents information about the Group’s exposure to each of the above risks, the Group’s objectives, policies and processes for

measuring and managing risk. The most important types of financial risk to which the Group is exposed are credit risk, liquidity risk and market

risk. Market risk includes currency risk, interest rate risk and equity price risk.

Risk management framework

The risk management is an important part of all the decisional and business processes within the Group.

The Board of Directors has overall responsibility for the establishment and oversight of the Group’s risk management framework. The Board of

Directors has appointed the Management Committee, Risk Management Committee, Asset and Liability Committee (ALCO), Operations Risk

Committee, Credit Committee (lending policy), HQ Credit and Risk Committee (loan approval), Credit and Risk Committee within

Branches/Agencies, in charge with drafting/and or monitoring risk management policies in their specified areas.  The Board of Directors

periodically reviews the activity of these committees.

The Board of Directors monitors the Group’s compliance with the risk policies and the appropriateness of the general risk management

framework related to the risks the Group is exposed to. 

Banca Transilvania S.A.’s strategy regarding significant risk management focuses over the realization of the budgeted ratios in a controlled risk

environment which ensures both the normal continuity of the business and the protection of the shareholders and clients’ interest. Banca

Transilvania S.A. ensures that its risk management strategy is adequate in terms of undertaken risk profile, nature, size and business complexity

and also in correlation with its business plan.

Risk management policies and systems are reviewed regularly (mainly annually) with the participation of the Executive  Management Committee,

Risk Management Committee and responsible persons within the involved departments  in order to reflect the changes in the market conditions,

products and services provided.  

The Group’s Audit Committee reports to Board of Directors and is responsible for with monitoring compliance with the Bank’s risk management

procedures. The Audit Committee is assisted in these functions by Internal Audit. Internal Audit performs regular and ad-hoc reviews of risk

management controls and procedures, the results being reported to the Audit Committee. 

The Board of Directors and management committees of the subsidiaries which constitute the Group are responsible for significant risk

management, in correlation with their business characteristics and the legislation in force.
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b) Credit risk

(i) Credit risk management

The Group is exposed to credit risk through its trading, lending, leasing and investing activities, as well as in cases of guarantee issues. Credit

risk associated with trading and investing activities is mitigated through selecting counterparties of good credit standings and monitoring their

activities and ratings and through the use of exposure limits and when appropriate by collateral.

The Group’s primary exposure to credit risk arises through its loans and advances to customers. The amount of credit exposure in this regard is

represented by the carrying amounts of the assets on the balance sheet. The Group is exposed to credit risk on various other financial assets,

including derivative instruments and debt investments, the current credit exposure in respect of these instruments is equal to the carrying amount

of these assets in the Consolidated statement of financial situation.  In addition, the Group is exposed to off balance sheet credit risk through

commitments to extend credit and issued guarantees (see Note 36).

In order to minimize the risk, the Group has certain procedures meant to assess the clients before granting the loans, to observe their capacity

of reimbursing the principal and related interests during the entire period of the loans and to establish exposure limits.

The Board of Directors delegated the responsibility for credit risk management to the Management Committee, Banking Risk Management

Committee (“CARB”), Credit Committee (lending policy), Credit and Risk committee within the Bank’s headquarters (loan approval), Credit and

Risk committees within the branches / agencies at local level. Furthermore, inside the Group operates the Risk Management Department, which

reports to the HQ committees previously presented and has the following responsibilities: 

• Identifying and assessing the specific risks within the lending activity;  

• Complying with internal regulations specific for the lending activity;  

• Elaborating proposals for reducing specific risks, to maintain sound lending standards;

• Monitoring the granted loans, in accordance with the client’s financial performance, type of  loan credit, the nature of collateral and

debt service, according to the internal lending norms; 

• Approving and valuating ratio computation regarding lending competence assignment/modification according to the specific internal

policies; 

• Periodical revision and recommendation of accepted risk levels to the Risk Management Committee;  

• Identifying, monitoring and controlling credit risk at branch level;

• Complying with internal norms, NBR regulations and legislation in force regarding the lending activity performed in the bank’s units;  

• Drafting of proposals to reduce specific risks, to maintain lending standards within the branches; 

• Risk analysis for new/changes  of credit products, including recommendations to the involved directions;

• Approving computed counterparty exposure limits 

• Accepting proposals from specialized departments;  

• Periodical assessment and presentation of reports to CARB and the Board of Directors regarding the evolution of significant risks (risk

implications, forecasts). 

Each Branch / Agency implements at local level the Group policies and regulations regarding the credit risk, having loan approval

competencies established by the Management Committee. Each Branch is responsible for the quality and performance of its credit portfolio and

for monitoring and controlling all credit risks in its portfolios, including those subject to HQ approval.

The Internal Audit Department and the Risk Inspection Department within the Risk Management Department carries out periodical verifications

of the branches and agencies.

The Group classified the exposures according to the risk level of the potential financial losses. The risk classification system is used for assessing

the risk monitoring activities and the rapport with the customers. The scoring system reflects different levels of the default risk and is reviewed

periodically.
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Credit risk exposure

• Credit risk concentration arising from financial instruments is applied for client groups or third parties with similar economic

characteristics and whose repayment capacity is similarly affected by the economic environment changes. Main credit risk concentration

results from individual exposure and type of clients as concerns the loans and advances granted by the Group, commitments to extend

facilities, leasing investments and issued guarantees. 

• Total on and off-balance sheet economic sector risk concentrations are presented in the table below:

31 December 2009 31 December 2008

Individuals 38.90% 39.25%
Trading 16.39% 17.42%
Production 13.37% 12.89%
Construction 7.10% 6.91%
Transport 5.05% 4.68%
Services 4.19% 4.54%
Real estate 3.02% 2.71%
Agriculture 3.31% 2.31%
Free lancers 1.45% 1.64%
Chemical industry 1.07% 1.47%
Mining industry 0.85% 0.75%
Telecommunications 0.76% 0.49%
Energy industry 0.74% 0.37%
Fishing industry 0.06% 0.06%
Governmental bodies 0.05% 0.02%
Others 1.88% 2.72%

Total 100.0% 100.0%

At 31 December 2009, total on and off balance sheet exposures was RON 14,367,107 thousand (31 December 2008: RON 14,295,182

thousand).

The amounts reflected in the previous paragraph reflect the maximum accounting loss that would be recognized at reporting date if the

customers failed completely to perform as contracted and any collateral or security proved to be of no value.

The Group holds collateral against loans and advances to customers in the form of pledge over cash deposits, mortgage interests over property,

guarantees and other pledge over equipments and/or receivables. Estimates of fair value are based on the value of collateral assessed at the

time of borrowing, and are generally not updated except when a loan is individually assessed as impaired. Collateral is generally not held over

loans and advances to banks.

The Group writes off a loan / security balance (and any related allowances for impairment losses) when it determines that the loans / securities

are uncollectible. This determination is reached after considering information such as the occurrence of significant changes in the borrower /

issuer’s financial position such that the borrower / issuer can no longer pay the obligation, or that proceeds from collateral will not be sufficient

to pay back the entire exposure.

The Group uses ratings associated with financial performance for the individually tested loans as well as for the collectively assessed ones,

according to Group policies, each credit risk class can be associated with a certain rating, starting with the lowest risk rating (1) to the category

of loans for which legal procedures of debt recovery were initiated (6).
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The credit risk exposures for loans and advances to customers and net lease investments as at 31 December 2009 and 2008 are presented below:

Loans and advances granted to customers
and net lease investments

In RON thousand Note 31 December 31 December
2009 2008

Past due and individually impaired
Grade 4 696,594 433,850
Grade 5 399,561 275,786
Grade 6 815,107 182,292
Gross amount 1,911,262 891,928
Allowance for impairment 19,20 -633,629 -179,758
Carrying amount 1,277,633 712,170

Past due but not individually impaired
Grade 1-2 446,084 53,030
Grade 3 326,740 127,484
Grade 4 - -
Grade 5 - -
Gross amount 772,824 180,514
Allowance for impairment 19,20 (14,101) (2,372)
Carrying amount 758,723 178,142

Past due comprises
15-30 days 503,248 110,992
30-60 days 128,786 69,522
60-90 days 140,790 -
90-180 days - -
Gross amount 772,824 180,514

Neither past due nor impaired
Grade 1 9,442,575 9,611,209
Grade 3 453,323 898,102
Gross amount 9,895,898 10,509,311
Allowance for impairment 19,20 (179,183) (133,943)
Carrying amount 9,716,715 10,375,368

Total carrying amount 11,753,071 11,265,680

In addition, the Group had entered into lending commitments of RON 2.883.018 thousand (31 December 2008: RON 2.713.429 thousand),

mainly with counterparties graded 1-3.

No outstanding or impaired investment securities and bank placements.

Past due and individually impaired loans 

Impaired loans and securities are loans and securities for which the Group determines that it is probable that it will be unable to collect all principal

and interest due according to the contractual terms of the loan / securities agreement. 

Past due but not individually impaired loans

Loans and securities where contractual interest or principal payments are past due but the Group believes that an individual impairment is not

appropriate on the basis of the level of security / collateral available and / or the stage of collection of amounts owed to the Group.

Loans with renegotiated terms

Loans with renegotiated terms are loans that have been restructured due to deterioration in the borrower’s financial position and where the Group

has made concessions that it would not otherwise consider. Once the loan is restructured it remains in this category independent of satisfactory

performance after restructuring.
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Allowances for impairment

The Group sets an allowance for impairment losses that represents its estimate of incurred losses in its loan portfolio, The main components of this

allowance are an individual loan loss component that relates to individually significant exposures, and a collective loan loss allowance established for

groups of homogeneous assets in respect of losses that have been incurred but have not been identified on loans subject to individual assessment for

impairment.

Write-off policy

The Group writes off a loan / security balance (and any related allowances for impairment losses) when the Group’s Risk Committee/ Board of

Directors determines that the loans / securities are uncollectible. This determination is reached after considering information such as the occurrence

of significant changes in the borrower / issuer’s financial position such that the borrower / issuer can no longer pay the obligation, or that proceeds

from collateral will not be sufficient to pay back the entire exposure. For smaller balance standardized loans, charge off decisions generally are based

on a product specific past due status.

Set out below is an analysis of the gross and net (of allowances for impairment) amounts of individually impaired assets by risk grade:

In thousand RON Gross amount Carrying amount

31 December 2009
Grade 4 696,594 639,134
Grade 5 399,561 396,579
Grade 6 815,107 241,920
Total 1,911,262 1,277,633

31 December 2008
Grade 4 433,850 423,198
Grade 5 275,786 262,943
Grade 6 182,292 26,029
Total 891,928 712,170

The Group holds collateral against loans and advances to customers in the form of mortgage interests over land and buildings, property,

inventory, insurance policies, financed assets that represent objects of the lease agreements, on which the Group has the ownership right until

the end of the contracts, and other guarantees. Estimates of fair value are based on the value of collateral assessed at the time of borrowing,

and periodical updates on collaterals.

An estimate of the value of collateral and other security enhancements held against financial assets is shown below:

In thousand RON 31 December 2009 31 December 2008

Against past due and individually impaired
Property 1,897,359 890,222
Debt securities 361,328 155,943
Other 159,598 27,578

2,418,285 1,073,743
Against past due but not  individually impaired 
Property 918,468 1,359,921
Debt securities 81,357 91,536
Other 108,909 16,965

1,108,734 1,468,422
Against neither past due nor impaired
Property 10,287,866 10,128,060
Debt securities 2,038,774 808,906
Other 1,090,340 212,929

13,416,980 11,149,895

Total 16,943,999 13,692,060
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c) Liquidity risk

Liquidity risk is the general policy of the institution's inability to honor their debt outstanding at maturity date. The Group is concerned on the

counteract of this type of risk in the 2 components: the difficulties in procuring funds on the relative maturity date, necessary to refinance current

assets or the inability to convert an asset into cash at a value near its fair value, in a reasonable period of time. 

The group has access to a diverse funding base. Funds are raised using a broad range of instruments including bank deposits from customers

or partners, loans from development institutions and financial institutions and share capital. Access to diverse funding sources improves flexibility

to attract funds, limiting dependence on one type of financing and on one type of partner and lead to an overall decrease of costs of

fundraising. The group tries to maintain a balance between continuity and flexibility of attracting funds, through contracting debts with different

maturities and different currencies. The Group continually assesses liquidity risk by identifying and monitoring changes in funding, and

diversifying the funding sources. 

The financial assets and liabilities of the Group analyzed over the remaining period from the balance sheet date to contractual maturity are as

at 31 December 2009 as follows:
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d) Market risk

Market risk is the risk that changes depending on market prices, such as interest rate, equity prices, foreign exchange rates and credit spreads (not

relating to changes in the obligor’s / issuer’s credit standing) will affect the Group’s income or the value of its holdings of financial instruments. The

objective of market risk management is to manage and control market risk exposures within acceptable parameters, while optimizing the return on risk.

Exposure to market risk – trading portfolio  

The Group controls its exposure to market risk by daily monitoring the market value of the trading portfolio relating to a system of limits of “stop

loss” type approved by the Assets and Liabilities Committee. The trading portfolio comprises: fixed-income securities issued in Romania or on

the European markets (government bonds, bonds whose issuer is rated not less than the sovereign rating) denominated in LEI or EURO and

shares issued by Romanian entities traded on the Bucharest Stock Exchange (that are not directly exposed to interest and foreign exchange risk,

being exposed to price risk).

Exposure to interest rate risk –non-trading portfolio

The principal risk to which non-trading portfolios are exposed is the risk of loss from fluctuations in the future cash flows or fair values of financial

instrument because of a change in market interest rates. Interest rate risk is managed principally through monitoring GAP's interest rates and by

having pre-approved limits for re-pricing bands. Assets and Liabilities Committee is the monitoring body for compliance with these limits and is

assisted by Treasury Department in its day-to-day monitoring activities.

Interest rate risk 

Managing interest rate risk within the variation limits of the interest rate is supplemented by monitoring the sensitivity of the Group financial

assets and liabilities in different standard scenarios of interest rate. The monthly standard scenarios include the parallel decrease or increase of

the interest curve with 100 and 200 basis points. 

An analysis of the Bank’s interest carrying assets and liabilities sensitivity to the increase or decrease in the market interest rates is set out below:

200 basis 200 basis 100 basis 100 basis
points points points points

Increase Decrease Increase Decrease
RON RON RON RON

thousand thousand thousand thousand

As at 31 December 2009
Average for the period 38,411 (38,411) 19,205 (19,205)
Minimum for the period (12,057) 12,057 (6,029) 6,029 
Maximum for the period 99,859 (99,859) 49,929 (49,929)

As at 31 December 2008
Average for the period (7,386) 7,386 (3,693) 3,693
Minimum for the period (47,072) 2 (23,536) 1
Maximum for the period (2) 47,072 (1) 23,536

In the sensitivity analysis regarding interest rate variation the Bank has computed the impact over the interest margin over the future financial

exercise by taking into consideration the interest rate resetting date for assets and liabilities recorded in the balance sheet as follows: the Bank

divided the assets and liabilities bearing fixed interest rate from the ones bearing variable interest rate and for each category the following split

was made: less than 1 week, 1 week – 3 months, 3 – 6 months, 6 – 12 months, 1 – 3 years and 3 – 4 years; for the assets and liabilities with

variable interest rate the future interest cash flows were recomputed by modifying the interest rate by +/- 100 and 200 basis points. 

Based on the Bank’s sensitivity analysis according to the methodology presented above it can be observed that the impact over the Bank’s profit

over the next 3 years is limited. The most significant impact is recorded between 3 and 4 years, which gives the Bank enough time to adjust to

current market conditions. The average for the period included in the table above represents the average monthly impact of the change in
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interest rates over the Bank’s profit (according to the methodology presented above) and the minimum and maximum included represents the

annual potential impact over the profit for the time interval 3 – 4 years. 

The Group is exposed to interest rate risk mainly from exposures to adverse changes in the market interest rates to the extent that interest-earning

assets and interest-earning liabilities mature or re-price at different times or in differing amounts. The main sources of interest rate risk are

imperfect correlation between the maturity (for fixed interest rates) or re-pricing date (for floating interest rates) of the interest-bearing assets and

liabilities, adverse evolution of the slope and shape of the yield curve (the unparallel evolution of the interest rate yields of the interest-earning

assets and interest-earning liabilities), imperfect correlation in the adjustments of the rates earned and paid on different instruments with

otherwise similar re-pricing characteristics and the options embedded in the Group’s products.

Asset-liability risk management activities are conducted in the context of the Group’s sensitivity to interest rate changes. In general, the Group is

more sensitive on foreign currency instruments because its foreign currency interest-earning assets have a longer duration and re-price less

frequently than foreign currency interest-bearing liabilities.

The Group is less sensitive to local currency instruments as most of the assets and liabilities bear floating rates.

The Group attempts to maintain a net positive position for interest-bearing financial instruments. To achieve this, the Group uses a mix of fixed

and floating rate interest instruments on which it attempts to control the mismatching of the dates on which interest receivable on assets and

interest payable on liabilities are reset to market rates or, if earlier, the dates on which the instruments mature.

The interest rates related to the local currency and the major foreign currencies as at 31 December 2009 and 2008 were as follows:

Currency Interest rate 31 December 2009 31 December 2008
Leu (RON) Robor 3 months 10.65% 15.46%
Euro (EUR) Euribor 3 months 0.700% 2.89%
Euro (EUR) Euribor 6 months 0.994% 2.97%
US Dollar (USD) Libor 6 months 0.42969% 1.75%

Range of interest rates

The following table shows the interest rates per annum obtained or offered by the Group for its interest-bearing assets and liabilities during

financial year 2009:

RON USD EUR
Range Range Range

Assets Min Max Min Max Min Max

Cash and cash equivalents 0% 7% 0% 1.29% 0% 4.60%
Placements with banks 4% 20.5% 0.1% 2.35% 0.01% 6.70%
Loans and advances to customers 0% 48.0% 2.89% 16% 6.5% 12.0%
Net lease investments 0% 38% - - 4.58% 17.5%
Investment securities 6% 17.2% - - 4.125% 8.5%

Liabilities

Deposits from banks 4% 14% 0.10% 1.25% 0.10% 4%
Deposits from customers 0.15% 23.97% 0.10% 5% 0.10% 10.86%

Interest rates on loans from banks and other financial institutions, subordinated loans and debt securities are presented in the notes 30, 31 and

32 respectively.
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The following table shows the interest rates per annum obtained or offered by the Group for its interest-bearing assets and liabilities during

financial year 2008:

RON USD EUR
Range Range Range

Assets Min Max Min Max Min Max

Cash and cash equivalents 0% 7% 0% 1.3% 0% 4%
Placements with banks 2% 65% 1% 6.5% 1.4% 7.5%
Loans and advances to customers 0% 38% 4.6% 13.% 0% 17.5%
Net lease investments 0% 38% - - 5.4% 18.3%
Investment securities 6% 14.2% - - - -

Liabilities

Deposits from banks 2% 27.5% 1% 5.8% 4.2% 7.3%
Deposits from customers 0% 23.2% 0.1% 5% 0% 10%

A summary of the Group’s interest rate gap position on interest bearing instruments as at 31 December 2009 is as follows:

In RON thousand Less than 6 – 12 1 – 3 3 – 5 More than Non Total
6 months months years years 5 years sensitive

31 December 2009
Financial assets
Cash and cash equivalents 3,186,997 - - - - - 3,186,997
Placements with banks 1,418,418 1,289 106,208 - 10,000 - 1,535,915
Financial assets at fair value 
through profit and loss 44,865 - - - - - 44,865
Loans and advances to customers 6,991,886 4,223,639 265,076 1,158 - - 11,481,759
Net lease investments 148,806 113,285 8,096 1,125 - - 271,312
Financial assets available for sale 1,253,769 730,120 388,608 165,055 32,722 3,192 2,573,466
Held-to-maturity investments 10,874 - 780 - - - 11,654

13,055,615 5,068,333 768,768 167,338 42,722 3,192 19,105,968

Financial liabilities
Deposits from banks 259,134 - - - - - 259,134
Deposits from customers 11,385,953 3,481,518 96,359 5,574 19,795 - 14,989,199
Loans from banks and other financial 
institutions, other subordinated loans 
and debt securities 2,324,223 78,545 12,563 - - - 2,415,331

13,969,310 3,560,063 108,922 5,574 19,795 - 17,663,664

Net position (913,695) 1,508,270 659,846 161,764 22,927 3,192 1,442,304
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A summary of the Group’s interest rate gap position on interest bearing instruments as at 31 December 2008 is as follows:

In RON thousand Less than 6 – 12 1 – 3 3 – 5 More than Non Total
6 months months years years 5 years sensitive

31 December 2008
Financial assets
Cash and cash equivalents 3,698,738 - - - - - 3,698,738
Placements with banks 775,482 137 30,108 22,881 - - 828,608
Financial assets at fair value 
through profit and loss 14,522 - - - - 14,522
Loans and advances to customers 6,670,084 3,907,556 307,261 - - - 10,884,901
Net lease investments 291,367 76,462 12,238 712 - - 380,779
Financial assets available for sale 370,785 103,047 233,019 60,469 24,284 6,646 798,250
Held-to-maturity investments 875 - 10,000 780 - - 11,655

11,821,853 4,087,202 592,626 84,842 24,284 6,646 16,617,453

Financial liabilities
Deposits from banks 38,325 - - - - - 38,325
Deposits from customers 9,483,779 2,495,658 93,119 3,704 20,815 - 12,097,075
Loans from banks and other financial 
institutions, other subordinated loans 
and debt securities 2,929,806 240,083 11,206 - - - 3,181,095

12,451,910 2,735,741 104,325 3,704 20,815 - 15,316,495

Net position (630,057) 1,351,461 488,301 81,138 3,469 6,646 1,300,958

Currency risk

The Group is exposed to currency risk through transactions in foreign currencies against RON. Currency Risk Management Group is based on

strict position limits and "stop-loss", monitored in real time. There is also a balance sheet risk that the net monetary assets and liabilities in foreign

currencies will take a different value when translated into RON as a result of currency movements.

The monetary assets and liabilities held in RON and in foreign currencies at 31 December 2009 are presented below:

In RON thousand RON EUR USD Other Total

Monetary assets
Cash and cash equivalents 1,459,226 1,591,057 109,047 27,667 3,186,997
Placement with banks 756,014 718,637 44,042 17,222 1,535,915
Financial assets at fair value through profit and loss 44,865 - - - 44,865
Loans and advances to customers 7,254,863 3,946,838 202,672 77,386 11,481,759
Net lease investments 24,098 247,213 - 1 271,312
Financial assets available for sale 1,879,843 693,623 - - 2,573,466
Held-to-maturity  investments 11,654 - - - 11,654
Investments in associates 42,404 - - - 42,404
Other assets 113,508 7,391 1,088 194 122,181
Total monetary assets 11,586,475 7,204,759 356,849 122,470 19,270,553

Monetary liabilities
Deposits from banks 99,225 159,478 428 3 259,134
Deposits from customers 9,576,154 5,043,749 342,524 26,772 14,989,199
Loans from banks and other financial institutions, 
other subordinated loans and debt securities issued 380,944 1,996,688 37,699 - 2,415,331
Other debts 65,285 42,361 2,436 1,250 111,332
Total monetary liabilities 10,121,608 7,242,276 383,087 28,025 17,774,996

Net currency position 1,464,867 (37,517) (26,238) 94,445 1,495,557
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The monetary assets and liabilities held in RON and in foreign currencies at 31 December 2008 are presented below:

In RON thousand RON EUR USD Other Total

Monetary assets
Cash and cash equivalents 1,383,312 2,122,928 181,106 11,392 3,698,738
Placement with banks 371,658 351,960 73,839 31,151 828,608
Financial assets at fair value through profit and loss 14,522 - - - 14,522
Loans and advances to customers 7,221,483 3,468,753 194,665 - 10,884,901
Net lease investments 49,016 331,360 - 403 380,779
Financial assets available for sale 798,087 163 - - 798,250
Held-to-maturity  investments 11,655 - - - 11,655
Investments in associates 28,663 - - - 28,663
Other assets 55,240 15,531 916 1,481 73,168
Total monetary assets 9,933,636 6,290,695 450,526 44,427 16,719,284

Monetary liabilities
Deposits from banks 13,506 24,543 276 - 38,325
Deposits from customers 8,249,144 3,453,631 371,627 22,673 12,097,075
Loans from banks and other financial institutions, 
other subordinated loans and debt securities issued 333,068 2,742,629 105,398 - 3,181,095
Other debts 135,323 35,452 3,630 1,516 175,921
Total monetary liabilities 8,731,041 6,256,255 480,931 24,189 15,492,416

Net currency position 1,202,595 34,440 (30,405) 20,238 1,226,868

e) Taxation risk

Starting 1 January 2007, as a result of Romania’s accession to the European Union, the Bank had to adopt the regulations of the European

Union, and  prepared to applye European legislation changes. 

The Romanian Government owns a number of agencies authorized to carry on the audit (control) of the companies operating in Romania. These

controls are similar in nature to tax audits performed by tax authorities in many countries, but may extend not only to tax matters but to other

legal and regulatory matters in which the applicable agency may be interested.  

f) Operating environment

On 1 January 2007 Romania became a full member state of the European Union.

The process of risk repricing during 2007 and 2008 in the international financial markets severely affected the performance of those markets,

including the Romanian financial and banking market, and fostered heightened uncertainty with regard to economic developments going

forward. 

The ongoing global credit and liquidity crisis which commenced in the middle of 2008 has resulted in, among other things, lower level and

difficult access to the capital market funding. The significant losses experienced in the global financial market could affect the ability of the

Group to obtain new borrowings and refinance its existing borrowings at terms and conditions similar to those applied to earlier transactions. 

Identification and valuation of investments influenced by a lending market with low liquidities, the determination of compliance with debt

agreement and other contract covenants, and the evaluation of significant uncertainties, bring their own challenges.

Such ongoing concerns that the deteriorating financial conditions could contribute, at a later stage to a further retrenchment in confidence,

prompted a coordinated effort of governments and central banks to adopt special measures aimed at countering a vicious circle of growing risk

aversion and to helping minimizing the effects of the financial crisis and finally restoring normal market functioning.

Due to current market conditions and economic crisis, the banking system has suffered due to decreased activity, but the Group managed to

obtain favorable results for 2009.
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Due to economic collapse of the entire banking system, records indicated growth of arrears to credit / financing and hence the provisions

established by banks, such as net profit recorded in the banking system dropped significantly in 2009 compared to 2008. 

Group management anticipates that the difficulties that have marked the Romanian economy will manifest in 2009 and during 2010, so the net

cost of credit risk / financing will have a marked influence in 2010 on the financial results of banking sector in Romania, but it cannot fairly

estimate the events that could have an effect on the Romanian banking sector and subsequently, on its financial statements. 

Group management estimates for 2010 and a high level of provisions on loans / financing, comparable to 2009, with corresponding effects on

the Group's financial statements, but cannot predict with rather high certainty the impact on the Group's financial statements as a result of the

deterioration in financial market liquidity, impairment of financial assets affected by non-cash market conditions and high volatility of national

currency and financial markets.

Management believes it is taking all the necessary measures to support the sustainability and growth of the Bank’s business in the current

circumstances by:

• adopting of the Bank’s strategy of intensive development

• establishing specific measures to address potential liquidity crisis;

• daily monitoring its liquidity position;

• better control of costs; 

• an aggressive provisioning policy, granting maximum attention to portfolio of loans / financing quality and to risk management;

• gradually and selectively targeting the larger size operations - mainly growth of the corporate segment; 

• improving customer service concept, based on cross-selling, finding fast solutions. 

The national economy is constantly presenting the characteristic of an emergent market. Among these characteristics one can mention:

significant current account deficit, the difference between Romania and the other EU member states, a market relatively undeveloped, low

infrastructure and fluctuations in the currency exchange rate.

g) Operational risks

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the Group’s processes, personnel, technology

and infrastructure, and from external factors other than credit, market and liquidity risk such as those arising from legal and regulatory requirements and

generally accepted standards of corporate behavior. Operational risks arise from all of the Group’s operations and are faced by all business entities.

The Group’s objective is to manage operational risk so as to balance the avoidance of financial losses and damage to the Group’s reputation

with overall cost effectiveness and to avoid control procedures that restrict initiative and creativity.

The primary responsibility for the development and implementation of controls to address operational risk is assigned to senior management

within each business unit. This responsibility is supported by the development of overall Group standards for the management of operational risk

in the following areas:

• requirements for appropriate segregation of duties, including the independent authorization of transactions;

• requirements for the reconciliation and monitoring of transactions;

• compliance with regulatory and other legal requirements;

• documentation of controls and procedures;

• requirements for the periodic assessment of operational risk faced, and the adequacy of controls and procedures to address the risks

identified;

• requirements for the reporting of operational losses and proposed remedial action;

• a formalized approach  over the continuity of the business with a focus on IT infrastructure (public services, hardware, software, human

resources) due to its high degree of support during the activity;

• training and professional development for all business lines and for all the Group employees; development of ethical and business

standards;

• risk mitigation, including insurance where applicable.
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Internal Audit Department, Monitoring and Operational Risk Control Department and the management of the Group is monitoring the Bank’s

standards through regular control. The results of Internal Audit reviews are discussed with the management of the business unit to which they

relate, with summaries submitted to the Audit Committee and senior management of the Bank. 

h) Capital management

The Bank’s regulatory capital based on the legal requirements in force regarding capital management includes:

• Tier 1 capital, which includes ordinary share capital, share premium, eligible reserves (for 31 December 2009 the computation was

performed based on the National Bank of Romania (“NBR”) regulation 18/2006 modified by the NBR Regulation 6/2009) after deductions

of intangible assets, 50% of shares value and other investments in financial or credit institutions that exceed 10% of their share capital and

50% of the investments held in insurance and reinsurance companies;

• Tier 2 capital, which includes qualifying subordinated liabilities, fixed assets revaluation reserves after deduction of 50% of shares value and

other investments in financial or credit institutions that exceed 10% of their share capital and 50% of the investments held in insurance and

reinsurance companies

Starting 2008 the Bank applied the NBR Regulation 13/2006 regarding the computation of the minimum capital requirements and adopted:

• the standard approach regarding credit risk, based on Regulation 14/2006;

• the standard approach based on appendix I, II and IV of the NBR Regulation 22/2006 for the computation of the minimum capital

requirements for the position risk, foreign exchange risk and commodity risk;

• the standard approach for the minimum capital requirements regarding operational risk based on the NBR Regulation 24/2006. 

The Bank’s regulatory capital as at 31 December 2009 and 31 December 2008 and the legal requirements regarding capital management as

at 31 December 2009 and 31 December 2008 were as follows:

In RON thousand 31 December 2009 31 December 2008

Tier I 1,620,803 1,505,930
Tier II 156,267 199,362
Total Bank’s capital 1,777,070 1,705,292
Risk weighted assets n/a
Capital requirement for credit risk, counterparty risk, 
decrease in receivables and for incomplete transactions 848,946 797,949
Capital requirements for foreign exchange position and commodities 46,080 20,217
Capital requirements for operational risk 120,154 88,500
Total capital requirements 1,015,180 906,666

Note: In the computation of the Bank’s own funds, profit for the years ended 31 December 2008 and 31December 2009 is included.

5. Use of estimates and judgments

The Group makes estimates and assumptions that affect the reported amounts of assets and liabilities within the next financial year. Estimates

and judgments are continually evaluated and are based on historical experience and other factors, including expectations of future events that

are believed to be reasonable under the circumstances.

Impairment losses on loans and advances

The Group reviews its loan and net lease investments portfolios to assess impairment at least on an annual basis. In determining whether an impairment

loss should be recorded in the income statement, the Group makes judgments as to whether there is any observable data indicating that there is a

measurable decrease in the estimated future cash flows from a portfolio of loans and net lease investments before the decrease can be identified with
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an individual loan in that portfolio. This evidence may include observable data indicating that there has been an adverse change in the payment status

of borrowers (lessees) in a group, or national or local economic conditions that correlate with defaults on assets in the group. 

Management uses estimates based on historical loss experience for assets with credit risk characteristics and objective evidence of impairment similar

to those in the portfolio when scheduling its future cash flows. The methodology and assumptions used for estimating both the amount and timing of

future cash flows are reviewed regularly to reduce any differences between loss estimates and actual loss experience. The loan impairment assessment

considers the visible effects of current market conditions on the individual / collective assessment of loans and advances to customers’ impairment.

Hence, the Group has estimated the impairment loss provision for loans and advances to customers based on the internal methodology harmonized

with Group policies and assessed that no further provision for impairment losses is required except as already provided for in the financial statements.

To the extent that the net present value of estimated cash flows differs by +/-5 percent, the impairment provision for loans and advances to customers

would be estimated RON 7,899 thousand higher or RON 7,916 thousand lower (31 December 2008: RON 11,215 thousand higher or RON 8,001

thousand lower).

Fair value of financial instruments

The Group measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making the

measurements:

• Level 1: Quoted market price in an active market for an identical instrument.

• Level 2: Valuation techniques based on observable inputs. This category includes instruments valued using: quoted market prices in

active markets for similar instruments; quoted prices for similar instruments in markets that are considered less than active; or other

valuation techniques where all significant inputs are directly or indirectly observable from market data. 

• Level 3: Valuation techniques using significant unobservable inputs. This category includes all instruments where the valuation technique

includes inputs not based on observable data and the unobservable inputs could have a significant effect on the instrument’s valuation.

This category includes instruments that are valued based on quoted prices for similar instruments where significant unobservable

adjustments or assumptions are required to reflect differences between the instruments.

The objective of valuation techniques is to arrive at a fair value determination that reflects the price of the financial instrument at the reporting

date that would have been determined by market participants acting at arm’s length. 

Availability of observable market prices and model inputs reduces the need for management judgment and estimation and also reduces the

uncertainty associated with determination of fair values. Availability of observable market prices and inputs varies depending on the products

and markets and is prone to changes based on specific events and general conditions in the financial markets.

The fair value of financial instruments that are not traded in an active market (for example, unlisted treasury securities, bonds and certificates of

deposit) is determined by using valuation techniques. The management uses its judgment to select the valuation method and make assumptions

that are mainly based on market conditions existing at the date of the consolidated statement of the financial position.

Valuation models that employ significant unobservable inputs require a higher degree of management judgment and estimation in

determination of fair value. Management judgment and estimation are usually required for selection of the appropriate valuation model to be

used, determination of expected future cash flows on the financial instrument being valued, determination of probability of counterparty default

and prepayments and selection of appropriate discount rates. The Group’s percentage of this type of portfolio instruments is not significant. 

The carrying amount of financial assets at fair value through profit and loss and of available-for-sale investment securities would be estimated

RON 20,478 thousand lower (31 December 2008: 11,366 thousand RON), or more than RON 21,027 thousand (31 December 2008:

11,832 thousand RON), were the discount rate used in the discounted cash flow analysis to differ by +/- 10% from management’s estimate.
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The table below analyzes financial instruments measured at fair value at the end of the reporting period, the hierarchical levels:

In RON thousand Note Quoted market Valuation Valuation Total
prices in active techniques – techniques –

markets observable unobservable
inputs inputs

31 December 2009
Financial assets at fair value through profit and loss 18 44,865 - - 44,865
Investments securities, available for sale 21 27,995 2,545,471 - 2,573,466
31 December 2008
Financial assets at fair value through profit and loss 18 14,522 - - 14,522
Investments securities, available for sale 21 10,446 787,804 - 798,250

Financial assets and liabilities 

The Group considered that the effective transaction prices would be situated between the informative BID-ASK quotations obtained, which are
rather an interval within which the Group could have realistically negotiated the quotations for each series and taking into account the volume
of its portfolio, and thus, the bank used in its estimation an average price for each series.

The Group’s accounting policies provide scope for assets and liabilities to be designated on inception into different accounting categories in
certain circumstances:

• In classifying financial assets or liabilities as “trading”, the Group has determined  that it meets the description of trading assets and
liabilities  set out in accounting policy 3(j);

• In classifying financial assets as held-to-maturity, the Group has determined that it has both the positive intention and ability to hold the
assets until their maturity date as required by its accounting policy. 

If the Group fails to keep these investments to maturity other than for the specific circumstances mentioned in IAS 39, it will be required to
reclassify the entire class as available-for-sale. The investments would therefore be measured at fair value not amortized cost. If the entire class
of held-to-maturity investments is tainted, the fair value would not be significantly different from the carrying amount.

6. Segment reporting

The business segment reporting format is the Group’s primary basis of segment reporting. Transactions between business segments are
conducted at arm’s length.

Segment assets and liabilities include items directly attributable to a segment as well as those that can be allocated on a reasonable basis. 

The Group’s segment reporting comprises the following main business segments:

• Corporate banking. Within corporate banking the Group provides corporations with a range of banking products and services, including
lending and deposit taking, providing cash management, foreign commercial business, investment advices, financial planning, securities
business, project and structured finance transactions, syndicated loans and asset backed transactions.

• Retail and SME banking. The Group provides individuals and SMEs with a range of banking products and services, including lending (consumer
loans, vehicles purchase, personal needs, and mortgages), savings and deposit taking business, payment services and securities business.

• Leasing and customer finance. Within leasing the Group includes financial products and services provided by the leasing and consumer
finance arm of the Group.

• Other. Within other, the Group incorporates financial products and services provided to or by financial institutions including:
management of securities, brokerage, factoring, logistic, real estate. 

• Treasury: incorporating of work services for cash.

The allocation method of the Group income and expenses on segments was improved during 2009 in order to eliminate the limitation imposed
by the IT system in the previous period.
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7. Financial assets and liabilities 

Accounting classifications and fair values

In RON thousand Note Financial  Held-to- Loans Available  Other Total  Fair 
assets at Maturity and for sale amortized carrying value

fair value receivables cost amount
through (including

profit and net lease
loss investments)

31 December 2008
Financial Assets
Cash and cash equivalents 16 - - - - 3,698,738 3,698,738 3,698,738
Placements with banks 17 - - - - 828,608 828,608 828,608
Financial assets at fair value 
through profit and loss 18 14,522 - - - - 14,522 14,522
Loans and advances to customers 19 - - 10,884,901 - - 10,884,901 10,884,901
Net lease investments 20 - - 380,779 - - 380,779 380,779
Investments securities 21 - 11,665 - 798,250 - 809,905 808,957
Total financial assets 14,522 11,665 11,265,680 798,250 4,527,346 16,617,453 16,616,505

Financial Liabilities
Deposits from banks 27 - - - - 38,325 38,325 38,325
Deposits from customers 28 - - - - 12,097,075 12,097,075 12,087,959
Loans from banks and other 
financial institutions 29 - - - - 2,877,809 2,877,809 2,877,809
Other subordinated loans 30 - - - - 239,685 239,685 239,685
Debts securities issued 31 - - - - 63,601 63,601 63,601
Total financial liabilities - - - - 15,316,495 15,316,495 15,307,379

In RON thousand Note Financial  Held-to- Loans Available  Other Total  Fair 
assets at Maturity and for sale amortized carrying value

fair value receivables cost amount
through (including

profit and net lease
loss investments)

31 December 2009
Financial Assets
Cash and cash equivalents 16 - - - - 3,186,997 3,186,997 3,186,997
Placements with banks 17 - - - - 1,535,915 1,535,915 1,535,915
Financial assets at fair value 
through profit and loss 18 44,865 - - - - 44,865 44,865
Loans and advances to customers 19 - - 11,481,759 - - 11,481,759 11,736,413
Net lease investments 20 - - 271,312 - - 271,312 271,312
Investments securities 21 - 11,654 - 2,573,466 - 2,585,120 2,584,971
Total financial assets 44,865 11,654 11,753,071 2,573,466 4,722,912 19,105,968 19,360,473

Financial Liabilities
Deposits from banks 27 - - - - 259,134 259,134 259,134
Deposits from customers 28 - - - - 14,989,199 14,989,199 14,992,127
Loans from banks and other 
financial institutions 29 - - - - 2,160,404 2,160,404 2,160,404
Other subordinated loans 30 - - - - 253,665 253,665 253,665
Debts securities issued 31 - - - - 1,262 1,262 1,262
Total financial liabilities - - - - 17,663,664 17,663,664 17,666,592
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8. Net interest income

In RON thousand 2009 2008

Interest income
Loans and advances to customers 1,636,683 1,320,811
Current accounts held with banks 99,026 77,805
Available-for-sale securities 274,327 52,067
Placements with banks 47,404 48,236
Net lease investments 52,000 46,821
Total interest income 2,109,440 1,545,740

Interest expense
Deposits from customers 1,113,150 745,032
Loans from banks and other financial institutions 235,493 169,757
Deposits from banks 6,468 38,267
Total interest expense 1,355,111 953,056

Net interest income 754,329 592,684

9. Net fee and commission income

In RON thousand 2009 2008

Fee and commission income
Transactions 286,508 262,029
Loans management and guarantees issuance 118,359 152,759
Other fee and commission income 12,231 13,745
Total fee and commission income 417,098 428,533

Fee and commission expense
Bank commissions 37,430 26,921
Transactions 7,085 5,932
Total fee and commission expense 44,515 32,853

Net fee and commission income 370,805 381,154

10. Net trading income 

In RON thousand 2009 2008

Net income from foreign exchange transactions (i) 104,524 138.936 
Net income/ (expenses) from financial assets through profit and loss 15,922 (65,693)
Net expense from revaluation of assets and liabilities held in foreign currency 22,755 (3,732)

Net trading income 143,201 69,511

(i) Net income from foreign exchange transactions also includes the realized and unrealized gain and loss from spot and forward contracts.
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11. Other operating income

In RON thousand 2009 2008

Rent income 10,081 7,801
Dividend income 2,031 5,268
Other operating income 36,329 29,908

Total 48,441 42,977

12. Impairment losses on assets

In RON thousand 2009 2008

Net charge of impairment losses on financial assets (i) 478,213 158,840
Loans and net lease investments written-off 13,915 2,681
Recoveries from loans previously written off (1,344) (3,957)

Net impairment losses on assets 490,784 157,564

(i) Net charge with impairment losses contains the following: 

In RON thousand Note 2009 2008

Loans and advances to customers 19 437,350 144,756
Net lease investments 20 39,748 9,266
Investment securities 21 (2,449) 348
Other assets 26 3,619 4,325
Property and equipment 23 (55) 145

Net charge with impairment losses 478,213 158,840

13. Personnel expenses

In RON thousand 2009 2008

Wages and salaries 260,073 286,908
Contribution to social security 53,774 55,867
Meal tickets and other taxes related to personnel 16,733 21,034
Contribution to health fund 17,249 19,473
Contribution to unemployment fund 1,295 2,751

Total 349,124 386,033

The Group’s number of employees as at 31 December 2009 was 6,457 persons (31 December 2008: 6,866).
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14. Other operating expenses

In RON thousand 2009 2008

Operating lease 90,273 81,420
Repairs and maintenance 33,286 32,922
Materials and consumables 18,873 39,164
Postage and telecommunications 31,428 35,743
Advertising and promotional expenses 11,815 21,044
Security 19,851 20,005
Taxes 24,826 13,208
Electricity and heating 12,690 12,488
Travel and transport 3,716 2,642
Legal, advisory and consulting 2,649 11,286
Loss on sale of property and equipment 2,894 1,113
Other  operating expense 47,656 23,058
Total 299,957 294,093

15. Income tax expense

In RON thousand Note 2009 2008

Current tax expense at 16% (2008: 16%) of taxable profits 
determined in accordance with Romanian Law 25,470 75,122
Adjustments from prior periods (4,422) (9,377)
Total income tax expense 21,048 65,745

Tax reconciliation 

In RON thousand 2009 2008

Profit before tax 157,763 425,732
Taxation at statutory rate of 16% (2008: 16%) 25,242 68,117
Non-deductible expenses and non-taxable revenues 
and other permanent differences (8,730) (2,165)
Effect of carried forward losses 4,536 (207)
Taxation in the income statement 21,048 65,745

16. Cash and cash equivalents

In RON thousand 31 December 2009 31 December 2008

Minimum compulsory reserve (i) 2,871,310 3,420,964
Cash on hand 271,094 259,532
Current accounts held with other banks (ii) 44,593 18,242
Total 3,698,738 3,017,299

(i) As at 31 December 2009 the minimum compulsory reserve, held with the Central Bank, was established at 15% for RON and 25% for

USD or EUR (31 December 2008: 18% for RON and 40% for USD or EUR) denominated funds. The balance of mandatory reserve can

vary on a daily basis. The interest paid by the Central Bank for the reserve held by banks was 3.36% – 5.9% p.a. for RON denominated

reserves, 1.27% - 2.8% p.a. for EUR and 0.89% - 1.24% p.a. for US Dollars denominated reserves. The mandatory reserve can be used

by the Bank’s day to day activities provided the average balance for the month is maintained within required formula.

(ii) Current accounts held with other banks are at immediate disposal of the Group and unencumbered.
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17. Placements with banks

In RON thousand 31 December 2009 31 December 2008

Sight and term deposits placed at other banks 1,275,648 774,008
Loans and advances to banks (i) 260,267 54,600
Total 1,535,915 828,608

(i) Investment securities reclassified by the Group during 2009 from assets available for sale into loans and advances (see note 21 (iii)).

18. Financial assets at fair value through profit and loss

In RON thousand 31 December 2009 31 December 2008

Trading assets

Listed equity investments (i) 44,865 14,522

Total 44,865 14,522

(i) All shares in listed companies are quoted on the Bucharest Stock Exchange.

As at 31 December 2009, the Group owns significant investments amounting to RON 40,337 thousand, in the following companies: SIF Banat-

Crisana S.A., SIF Moldova S.A., SIF Oltenia S.A., SIF Muntenia S.A., SIF Transilvania S.A., BRD-Societe Generale S.A., Armax Medias S.A., SNP

Petrom S.A., andi Argus Constanta S.A.  (31 December 2008: RON 12,606 thousand).

19. Loans and advances to customers

The Group’s commercial lending is concentrated on companies and individuals domiciled in Romania and Cyprus. Economic sector risk

concentrations within the customer’s loan portfolio as at 31 December 2009 and 31 December 2008, were as follows:

In RON thousand 31 December 2009 31 December 2008

Individuals 5,086,987 4,739,605
Trading 2,033,326 1,941,568
Manufacturing 1,494,532 1,259,192
Construction 626,186 596,094
Services 564,808 490,600
Transport 570,533 455,537
Real estate 426,200 344,005
Agriculture 423,798 289,953
Free lancers 274,128 231,318
Chemical industry 196,049 201,881
Mining industry 99,205 95,495
Telecommunications 38,808 86,535
Financial institutions 89,040 59,918
Energy industry 89,941 36,494
Fishing industry 7,726 7,160
Governmental bodies 1,726 1,847
Others 230,394 348,690
Total loans and advances to customers before provisions 12,253,387 11,185,892

Less provisions for impairment losses on loans (771,628) (300,991)

Total loans and advances to customers, net of provisions 10,884,901 8,484,048
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Movement in provision for impairment loss on loans and advances to customers granted was as follows:

In RON thousand 2009 2008

Balance as at 1 January 300,991 156,235
Net impairment provision expense 437,350 144,756
Impairment assumed after the integral acquisition of the Factoring Company 33,287 -

Balance at 31 December 771,628 300,991

20. Net lease investments

The Group acts as a lesser under finance lease, mainly of motor vehicles and equipments. The leases are denominated in EUR, RON and MDL

and typically run for a period between two and five years, with transfer of ownership of the leased asset at the end of the lease term. Interest is

charged over the period of the leased based on fixed interest rates. The lease receivables are secured by the underlying assets and by other

collateral. The breakdown of investments in leases according to their maturity is presented below:

In RON thousand 31 December 2009 31 December 2008

Investments in leases less than one year 182,915 208,664
Investments in leases between one and five years 192,738 248,860

Total investment in leases, gross 375,653 457,524

Unearned finance income (49,057) (61,663)

Total investments in leases, net 326,596 395,861
Impairment provisions (55,284) (15,082)

Total 271,312 380,779

The lease contracts are generated and managed through BT Leasing Transilvania IFN S.A., Medicredit Leasing IFN S.A., BT Leasing Moldova

S.R.L. and BT Finop Leasing S.A. Net lease investments include also consumer finance facilities granted to the Group’s customers by BT Direct

IFN S.A.

The provision for net lease investments can be further analyzed as follows:

In RON thousand 2009 2008

Balance at beginning of the year 15,082 5,984
Net impairment provision expense 39,748 9,266
Foreign exchange difference 454 (168)

Balance at end of the year 55,284 15,082
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21. Investment securities 

In RON thousand 31 December 2009 31 December 2008

Investment securities available-for-sale
Unlisted debt and other fixed income instruments:

Treasury securities issued by the Government of Romania (i) 2,474,150 761,468
Eurobond issued by the Romanian Government 52,197 -
Bonds issued by the World Bank - 9,281
Bonds and Eurobonds (ii) 15,932 10,409

Unit funds (iii) 6,320 -
Listed equity securities (iv) 21,675 10,446
Equity investment (v) 3,192 6,646
Equity investment, gross 3,192 9,095
Impairment provision on equity investment - (2,449)

Total investment securities available-for-sale 2,573,466 798,250

Investment securities held-to-maturity
Treasury securities issued by the Government of Romania 11,654 11,655  

Total investment securities held-to-maturity 11,654 11,655

Total investment securities 2,585,120 809,905

i) Treasury bills issued by the Romanian Government include treasury bills, coupon bonds and Benchmark bonds issued in RON, and

Treasury bills with coupon issued by the Romanian Government in EUR.

As at 31 December 2009 treasury bills were in amount of RON 2,074,929 thousand (31 December 2008: RON 482,577 thousand)

out of which RON 24,550 thousand (31 December 2007: RON 39,350 thousand) were pledged for other current operations

(RoCLEAR, SENT, MASTERCARD and VISA). 

As at 31 December 2009 benchmark bonds issued by the Ministry of Finance in amount of RON 399,221 thousand (31 December

2008: RON 278,891 thousand) mature in 2011 and 2013.

ii) The Group held on December 31, 2009 bonds amounting to: RON 15,932 thousand (RON 8,291 thousand on 31 December 31

2008) issued by Ralfi IFN International Leasing IFN SA, Alba Iulia municipality and the municipality of Bucharest. 

Bonds issued by Ralfi IFN S.A. carry a variable interest rate of Robor 6M+1.75% (31 December 2009: 15.81%; 31 December 2008:

19.72%); Alba Iulia municipal bonds carry a variable interest rate of (ROBID 6M+Robor 6M) / 2 + 1.5% (31 December 2009: 10.5%;

31 December 2008: 15.5%); International Leasing bonds carry a variable interest rate of Robor 6M +2.25% (31 December 2009:

17.26%; 31 December 2008: 15.71%). Bonds in EUR issued by the Bucharest Municipality carry a fixed interest rate of 4.125%.

Reclassification out of available-for-sale investments securities into loans and advances

During 2007 the Group acquired Euro-bonds worth 56,912 thousand lei: fixed-interest bonds issued by BRD Societe Generale, by Alpha Bank

and by Erste Bank. 

The amendment to IAS 39 "Financial Instruments - Recognition and Measurement" and IFRS 7 "Financial Instruments: Disclosure" (described in

accounting policy 3 (o) iii) the Group has reclassified the Euro bonds held in July 1, 2008 from the category available for sale securities to the

category placements with banks. Group identified financial assets that have fulfilled the conditions imposed by this category (the non-derivative

financial assets fixed and determinable payments that are not quoted on an active market) and held in the foreseeable future.
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In RON thousand 1 July 2008 31 December 2008
Carrying value Fair value Carrying value

Available-for-sale investment securities 
reclassified to loans and advances 54,227 54,227 54,600

As at 31 December 2008 Eurobonds did not have an active market therefore their fair value could not be reliably estimated.

The table below sets out the amounts actually recognized in profit and loss account and equity reserve during 2008 before and after reclassification:

In RON thousand Profit or Loss Reserve

Period before reclassification
Interest income 2,151
Net change in fair value (5,806)
Period after reclassification
Interest income 2,871
Amount transferred from reserve to profit or loss 826

During 2009 the Grup acquired and classified as loans and advances Eurobonds issued by BRD Group, Rabobank and Royal Bank of Scotland.

Movement of the securities from this category is reflected in the following table:

In RON thousand 2009

Balance as at 31 December  2008 54,600
Acquisitions  2009 24,183
Coupon bonds 556
Amortization of the difference between face value and acquisition value (Interest income) 1,651
Balance as at 31 December 2009 80,990

Movement of the gross reserve regarding these financial assets is presented in the following table:

In RON thousand 2009 2008

Balance at the beginning of the year (4,980) -
Additions - (5,806)
Profit and loss transfers 1,638 826
Balance at the end of the year (3,342) (4,980)

The provision for equity investments can be further analyzed as follows:

In RON thousand 2009 2008

Balance at the beginning of the year 2,449 2,101
Net impairment provision expense (2,449) 348

Balance at the end of the year - 2,449
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The movement in investment securities may be summarized as follows:

In RON thousand Available-for-sale Held-to-maturity

As at 1 January 2009 580,881 12,672
Additions (acquisitions and increase in value) 8,111,395 1,605
Disposals (sale, redemption and decrease in value) 6,336,180 1,605
As at 31 December 2009 2,573,465 11,655

As at 1 January 2008 580,881 12,672
Additions (acquisitions and increase in value) 1,191,837 7,987
Disposals (sale, redemption and decrease in value) 974,468 9,004
As at 31 December 2008 798,250 11,655

22. Investment in associates

During 2009 the investment held by the Group in BT Index, BT Clasic, BT Maxim, FdI Transilvania and Fondul Privat Comercial have been

recognized and presented as investments in associates:

In RON thousand 31 December 2009 31 December 2008

Balance as at 1 January 2009 68,670 27,938

Additions 44,807 38,828
Share of profit / (loss) 10,298 (28,581)
Disposals (41,364) (50,254)

Balance as at 31 December 2009 42,404 28,663

During 2009 the Group sold 50% of the investment held in BT Aegon S.A. for a total amount of RON 44,693 thousand cashed in October

2009.

The table below provides information regarding the Group associates as at 31 December 2009:

In RON thousand 2009 2008

minimum maximum minimum maximum

Interest held 21,43% 49,42% 23,88% 35,90%

Assets 3,469 14,017 4,534 18,867

Liabilities 4 2,554 9 12,632 

Revenues 1,717 10,704 292 10,423

Revenues comprise net earned insurance premiums, trading and fund’s asset value.
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23. Property and equipment

In RON thousand Land and Computers and Vehicles Assets in Total
buildings equipments progress

Gross carrying amount
Balance as at 1 January 2008 187,439 146,017 30,943 44,602 409,001
Additions 1,316 56,374 15,486 80,361 153,537
Transfers from  investments in progress 48,417 10,272 7,058 - 65,747 
Disposals (732) (7,625) (1,825) (72,894) (983,076) 
Balance as at 31 December 2008 236,440 205,038 51,662 52,069 545,2091

Balance as at 1 January 2009 236,440 205,038 51,662 52,069 545,209
Additions 28 9,596 4,106 8,871 22,601
Transfers from  investments in progress 47,506 7,659 387 - 55,552
Fixed assets from Compania de Factoring
IFN SA acquisition - 83 139 - 222
Disposals (5,065) (42,164) (3,1190) (56,9290 (107,277)
Disposals from BT Aegon sale (53) (148) (90) - (291)
Balance as at 31 December 2009 278,856 180,064 53,085 4,011 516,016

Depreciation and impairment losses
Balance as at 1 January 2008 36,771 62,818 9,493 - 109,082 
Charge for the year 23,161 26,769 7,655 - 57,585 
Accumulated depreciation of disposals (329) (6,148) (530) - (7,007)
Impairment - - 145 - 145
Balance as at 31 December 2008 59,603 83,439 16,763 - 159,805

Balance as at 1 January 2009 59,603 83,439 16,763 - 159,805
Charge for the year 24,983 24,727 11,269 - 60,979
Charge for the year at BT Aegon 11 36 11 58
Accumulated depreciation of disposals (3,253) (4,783) (1,657) - (9,693)
Assumed depreciation related to 
Compania de Factoring IFN SA acquisition - 57 70 - 127
Accumulated depreciation of 
disposals related to BT Aegon sale (40) (123) (42) - (205)
Accumulated  impairment (55) - (55)
Balance as at 31 December 2009 81,304 103,353 26,359 - 211,016

Net carrying amount
Balance as at 1 January 2009 176,837 121,599 34,899 52,069 385,404
Balance as  at 31 December 2009 197,552 76,711 26,726 4,011 305,000

As at 31 December 2009 the Group included in property and equipment the amount of RON 227 thousand (31 December 2008: 

RON 401 thousand) representing vehicles and equipments acquired through financial leasing. The Group included under tangible assets the

amount of RON 620 thousand (31 December 2008: RON 33,283 thousand), representing vehicles and equipments acquired from the

suppliers for financing such assets through finance lease. As at 31 December 2009 the Group had no pledged property, equipment or

intangible assets. 
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24. Intangible assets (including goodwill)

In RON thousand Goodwill Software

Gross carrying amount
Balance as at 1 January 2008 8,369 34,622
Additions - 22,568
Disposals (13,577)
Balance as at 31 December 2008 8,369 43,613

Balance as at 1 January 2009 8,369 43,613
Additions - 7,487
Intangible assets from Compania de Factoring IFN SA acquisition 360
Disposals - (2,709)
Disposals related to BT Aegon sale - (627)
Balance as at 31 December 2009 8,369 48,124

Accumulated depreciation
Balance as at 1 January 2008 - 26,256
Charge for the year - 5,552
Disposals - (2,823)
Balance as at 31 December 2008 - 28,985

Balance as at 1 January 2009 - 28,985
Charge for the year - 6,890
Charge for the year BT Aegon SA - 115
Net accumulated depreciation related to Compania de Factoring acquisition - 66
Disposals - (33)
Disposals related to BT Aegon sale (288)
Balance as at 31 December 2009 - 35,735

Net carrying amount
As at 1 January 2009 8,369 14,628
As at 31 December 2009 8,369 12,389

Impairment testing for cash generating units containing goodwill 

For the purpose of impairment testing, goodwill is allocated to the Group’s operating divisions which represent the lowest level within the Group

at which the goodwill is monitored for internal management.

The carrying amount of the goodwill of RON 8,369 thousand is allocated to BT Leasing IFN (RON 376 thousand) and Medicredit Leasing IFN

S.A. (RON 7,993 thousand).

25. Deferred tax assets and liabilities 

In RON thousand 31 December 2009
Asset Liability Net

Loans and advances to customers (including net lease investments) 85,716 - 85,716
Investment securities, available-for-sale 2,707 - 2,707
Investment in associates 18,175 - 18,175
Other assets (2,104) - (2,104)
Total 104,494 - 104,494
Net temporary differences 104,494
Deferred tax asset at 16% 16,719
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In RON thousand 31 December 2008
Asset Liability Net

Loans and advances to customers (including net lease investments) 47,854 - 47,854
Investment securities, available-for-sale 57,204 - 57,204
Investment in associates 26,180 26,180
Other assets 440 - 440
Total 131,678 - 131,678
Net temporary differences 131,678
Deferred tax liability at 16% 21,068

26. Other assets

In RON thousand 31 December 2009 31 December 2008

Amounts under settlement 7,765 29,148
Assets repossessed 42,331 13,082
Prepayments 13,922 11,307
Sundry debtors 13,208 10,403
VAT receivable 34,201 7,312
Other assets 19,240 6,840
Less provision for other assets (8,486) (4,952

Total 122,181 73,140

Movement in provision for impairment loss on other assets for the year was as follows:

In RON thousand 2009 2008

Balance as at 1 January 4,952 627
Net provision expense (Note 13) 3,619 4,325
Balance provision of acquired subsidiaries (85) -
Balance as at 31 December 8,486 4,952

27. Deposits from banks

In RON thousand 31 December 2009 31 December 2008

Sight deposits 16,296 1,176
Term deposits 242,838 37,149

Total 259,134 38,325

28. Deposits from customers

In RON thousand 31 December 2009 31 December 2008

Current accounts 2,119,953 2,128,314
Sight deposits 312,568 392,290
Term deposits 12,263,816 9,324,445
Collateral deposits 292,862 252,042

Total 14,989,199 12,097,091
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Deposits from customers can be also analyzed as follows: 

In RON thousand 31 December 2009 31 December 2008

Retail customers 9,998,613 7,600,847
Corporate customers 4,990,586 4,496,244

Total 14,989,199 12,097,091

29. Loans from banks and other financial institutions

In RON thousand 31 December 2009 31 December 2008

Loans from commercial banks 295,365 1,025,833
Romanian banks 187,861 574,139
Foreign banks 107,504 451,694

Loans from development banks (EBRD, IFC) 1,257,313 1,298,901
Other funds from financial institutions 607,726 553,075

Total 2,160,404 2,877,809

The interest rates range for loans from banks and financial institutions was as follows:

2009 2008

Minimum Maximum Minimum Maximum

EUR Euribor 6M+0.55% 9.65 % Euribor 6M+0.65% Variable 9.65% + 1% 

LEI 8% Robor 6M +3% 14.25% Robor 3M + 5%

USD Libor 6M+0.38% Libor 6M + 3% Libor 6M+0.38% Libor 6M + 3%

30. Other subordinated liabilities

In 2006, the Group contracted a subordinated loan agreement with five credit institutions for EUR 60,000 thousand bearing an interest rate

valid for the respective period EURIBOR + 3.4%. The inter-banking rate is, for each period, the annual interest rate offered for deposits in the

respective currency, which is published on the reference page at 11:00 am, Brussels time. The loan shall be repaid by one installment on the

seventh anniversary from the contract date. 

The payments of any amounts payable under this contract are subordinated to the payment of all Senior Indebtedness, so that no amount shall

be paid in respect of the loan in such bankruptcy, insolvency, winding-up or liquidation of the borrower or in any other similar event affecting the

borrower, until all claims in respect of Senior Indebtedness admitted in such cases. 

31. Debt securities issued

In September 2005 the Bank issued 2,290 convertible bonds with a par value of USD 10,000 each. The interest is payable semi-annually starting from

15 January 2006 until 15 July 2010. The rate for the first interest period was set at LIBOR USD 6 months + 3% and for subsequent interest periods, the

rate will be established by the Payment Agent on the basis of: (i) LIBOR for such a period taking as a reference the inter-banking offered rate for USD

deposits by the British Banker Association: plus (ii) a margin applicable to such period by reference to either the highest foreign currency credit rating given

to Romania by S&P or the long term ratings in foreign currency given by Moody’s on the Romanian government bonds applicable on the payment date.
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The bonds cannot be prepaid or redeemed before the redemption date and the bond holder will not have the option of anticipated redemption,

except in the case of bank liquidation. The redemption value is the par value.

The bondholders can convert at their discretion to common shares of the Bank starting from 1 November 2006 to 15 June 2010. The minimum

convertible value per bondholder is USD 500 thousand and the total number of shares of a bond holder cannot exceed after the conversion 5%

of the existing number of shares at the date of conversion. The conversion price will be determined at the date of conversion based on the

average price between the daily maximum and minimum prices of the Bank’s shares weighted to the daily volume of transactions during the

previous 90 working days of the Bucharest Stock Exchange.

At 1 November 2007, the price establishing date, part of the bond holders exercised their rights of converting the bonds into shares. At that date

10 bonds in amount of USD 100 thousand were converted into shares. The number of shares was determined by dividing the RON equivalent

of the principal outstanding that the bond holders decided to convert based on a spot exchange rate on the conversion date. 

The communicated price was RON 0.8934 per share and the USD exchanged rate published by NBR on 1 November 2007 was RON 2.3094 per USD.

From the conversion resulted 258,490 shares, the share capital was increased with RON 25,849. Also, the Group booked conversion

premiums in amount of RON 205,085. As at 31 December 2008 there were 2,188 bonds amounting USD 21,880 thousand.

In November 2009 a total of 2176 bonds were converted, each with a nominal value of USD 10 thousand. The conversion price, calculated as per

the approved Prospect Offer, taking into account an exchange rate of 2.8927 USD / RON, was 1.5049 RON / share. From the conversion resulted a

total of 41,826,801 shares, of which a total of 15,185,101 shares were buyback shares during 2009. As at 31 December 2009, there was a total of

12 unconverted bonds, worth USD 120 thousand.

32. Other liabilities

In RON thousand 31 December 2009 31 December 2008

Amounts under settlement 76,028 93,707
Other fees payable 11,860 44,234
Sundry creditors 12,734 24,673
Leasing liabilities (i) 1,243 1,932
Other liabilities 9,467 11,331

Total 111,332 175,877

(i) Future minimum lease payments under finance leases and the present value of the net minimum lease payments are as follows:

In RON thousand 31 December 2009 31 December 2008

Minimum lease payments
2009 - 930
2010 769 736
2011 442 400
2012 134 126

Total minimum lease payments 1,345 2,192

Less future interest (102) (260)

Present value of minimum lease payments 1,243 1,932
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33. Share capital

The statutory share capital of the Bank as of 31 December 2009 was represented by 1,086,337,883 ordinary shares of RON 1 each (31

December 2008: 1,059,696,183 shares of RON 0.1 each). The shareholders structure of the Bank is presented in Note 1.

34. Other reserves

As at 31 December 2009 and 31 December 2008 the reserves include the following: 

In RON thousand 31 December 2009 31 December 2008

General banking risks (i) 77,893 77,893
Statutory reserve (ii) 104,329 100,589
Fair value gains/ (losses) taken to equity (net of tax) 
on available for sale investments (2,274) (48,055)

Total 179,948 130,427

Statutory reserves

In RON thousand 2009 2008

As at 1 January 100,589 77,229
Appropriations from profit 3,740 23,360

Total 104,329 100,589

(i) The general banking risks reserve include amounts set aside in accordance with local banking regulations for future losses and other

unforeseen risks or contingencies, are separately disclosed as appropriations of profit. The general banking risks reserve is appropriated

from the statutory gross profit at the rate of 1% of the balance of the assets carrying specific banking risks. The general banking risks

reserve was set up, starting financial year 2004 up to the end of financial year 2006.

(ii) Statutory reserves represent accumulated transfers from retained earnings in accordance with local banking regulations that require 5%

of the Bank’s net profit and its subsidiaries to be transferred to a non-distributable statutory reserve until such time this reserve represents

20% of the Bank’s share capital.

The statutory reserves are not distributable.
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35. Related parties transactions

Transactions with shareholders

During the year ended 31 December 2009, the following banking transactions were carried out with the shareholders:

In RON thousand 2009 2008

Assets
Loans to shareholders granted by Banca Transilvania SA, 
related interest and provisions 45 2,507

Liabilities
Current accounts at BT, deposits, related 111,514 23,370
Loans from financial institutions 492,669 538,679
Subordinated loans 50,733 47,937

Income statement
Interest income 29 310
Performance commission income 310 190
Interest, commission expense 38,126 17,564

Transactions with key management personnel

During the year ended 31 December 2009, the following banking transactions were carried out with key personnel:

In RON thousand 2009 2008

Assets
Loans to key personnel granted by Banca Transilvania SA, 
related interest and provisions 88,971 74,148

Liabilities
Current accounts at BT, deposits, related 40,412 24,894

Commitments to key personnel 456 2,769

Income statement
Interest income 3,697 6,465
Commission expense 4,973 2,723

During 2009 the total salaries paid by the Bank to the Board of Directors members and executive management amounted to RON 3,897

thousand (2008: RON: 3,622 thousand).

36. Commitments and contingencies

At any time the Group has outstanding commitments to extend credit.  These commitments take the form of approved loans and overdraft

facilities. Outstanding loan commitments have a commitment period that does not extend beyond the normal underwriting and settlement

period of one month to one year.

The Group provides financial guarantees and letters of credit to guarantee the performance of customers to third parties. These agreements

have fixed limits and generally extend for a period of up to one year. Maturities are not concentrated in any period.
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The contractual amounts of commitments and contingent liabilities are set out in the following table by category.  The amounts reflected in the

table as commitments assume that amounts are fully advanced.

The amounts reflected in the table as guarantees and letters of credit represent the maximum accounting loss that would be recognized at the

balance sheet date if counterparties failed completely to perform as contracted.

In RON thousand 31 December 2009 31 December 2008

Guarantees issued 764,600 683,520
Loan commitments 1,861,059 1,725,593

Total 2,625,659 2,409,113

As at 31 December 2009, foreign currency transactions were due to purchase transactions amounting to EUR 500 thousand, USD 1,375

thousand and RON 6,175 thousand (31 December 2008: EUR 47,370 thousand sales operations and purchasing operations EUR 370

thousand). The outstanding transactions at 31 December 2009 have maturities until February 2009.

37. Earnings per share

Basic earnings per share

The calculation of basic earnings per share (basic and diluted) was based on net profit attributable to ordinary shareholders of RON 138,323

thousand (31 December 2008: RON 361,672 thousand) and on  the weighted average number of ordinary shares outstanding during the year,

calculated as follows:

2009 2008*

Ordinary shares issued as at 1 January 1,059,698,186 611,079,770
Effect of shares issued during the year 948,882 436,042,053
Weighted average number of shares as at 31 December 1,060,647,068 1,047,121,823
Weighted average number of shares as at 31 December 2007 retreated n/a 1,073,763,523

* The number of shares related to 2008 was adjusted retrospectively.

Diluted earnings per share

The potential ordinary shares of the Bank are represented by the bonds convertible to outstanding shares (please refer to Note 31). The potential

ordinary shares are anti-dilutive because their conversion to ordinary shares would increase earnings per share. 

Because the calculation of the diluted earnings per share does not take into account the conversion of potential ordinary shares that would have

an anti-dilutive effect, it is the same as the basic earnings per share. 

38. Changes in Group structure

Acquisitions

In October 2009 the Group acquired 50% of the share capital of Compania de Factoring IFN SA, thus holding 99.18% of this company. Fair

value of assets minus the fair value of liabilities acquired were considered equal to the Company’s net assets, therefore the Group did not

consider necessary to record goodwill following this transaction. 
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Sales

During 2009 the Group sold its entire holding of 50% of the share capital of BT Aegon SA for the amount of RON 44,693 thousand, after this

transaction the Group recorded a profit of RON 38,596 thousand as compared to the value of the Company’s net assets at the date of sale. 

Other changes 

BT Group's stake in BT Obligatiuni fund managed by BT Asset Management decreased from 80.4% (December 2008) to 11.23% (December

2009). The holdings of this fund are presented in the category of securities available for sale as of 31 December 2009.

39. Reconciliation of profit under IFRS and Romanian Accounting Standards

In RON thousand 2009 2008

Net profit under Romanian Accounting Standards 70,131 362,501

Fair value adjustment for investment securities (51,959) 69,069
Reversal of dividends from subsidiaries (2,894) (27,923)
Adjustment to amortized cost and impairment of loans to customers 94,698 (31,332)
Net income related to subsidiaries sold/ acquired 9,259 -
Deferred tax income 4,422 9,371
Brokerage commissions income - 12,840
Investment in associates(loss) 8,005 (25,362)
Income/ (loss) from consolidated funds 5,018 (9,198)
Other items 35 21

Net profit under IFRS 136,715 359,987

40. Reconciliation of equity under IFRS and Romanian Accounting Standards

In RON thousand 31 December 2009 31 December 2008

Equity under Romanian Accounting Standards 1,684,863 1,239,487

Loans related adjustments 44,038 (49,355)
Reevaluation of available-for-sale investments 15,479 2,272
Deferred tax 16,719 21,088
Other items 27 (2,531)

Equity under IFRS 1,838,034 1,656,337

41. Subsequent events

In February 2010 the Bank acquired 42.61% stake in Medicredit Leasing IFN SA from minority shareholders, owning at the date of these financial

statements 99.99% of this company. This transaction had no impact on the financial statements for the year ended 31 December 2009.

Horia Ciorcila Maria Moldovan
Chairman Chief Financial Officer
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