INVESTORDAY

SIGNALS THAT SHAPE TOMORROW




DISCLAIMER

The information contained in the present
document has not been independently verified
and no representation or warranty expressed or
implied is made as to, and no reliance should be
placed on the fairness, accuracy, completeness
or correctness of this information or opinions

contained herein.

Banca Transilvania cautions readers that no
forward-looking statement that may be
contained in the present document is a
guarantee of future performance and that actual
results could differ materially from those
contained in the forward-looking statements.
Forward-looking statements speak only as of the

date they are made, and Banca Transilvania

undertakes no obligation to update publicly any
of them in light of new information or future
events. None of Banca Transilvania or any of its
affiliates, advisors or representatives shall have
any liability for any loss howsoever arising from
any use of this document or its content or
otherwise arising in connection with this

document.

The present document does not constitute a
public offer under any applicable legislation or
an offer to sell or solicitation of any offer to buy
any securities or financial instruments or any
advice or recommendation with respect to such

securities or other financial instruments.
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TIBERIU MOISA

DEPUTY CEO, MIDCORPORATE AND SMEs

Tiberiu Moisa dedicated over 20 years of experience
supporting corporate clients of all sizes — small,
medium, and large enterprises. His leadership has
been instrumental in shaping BT’s position as the
bank for entrepreneurial people, serving over

500,000 corporate customers.

Beyond traditional banking, Tiberiu has initiated and
supported impactful communities such as BT Mic,

Stup, Transilvania Executive Education and BT Club.

These initiatives reflect BT's #morethanbanking
philosophy and contribute to building the largest

ecosystem for Romanian entrepreneurs.


https://www.bancatransilvania.ro/en/investor-relations/governance/the-team/leaders-committee/cv-tiberiu-moisa
https://www.btmic.ro/
https://stup.bancatransilvania.ro/
https://teecluj.ro/
https://btclub.ro/

Until now Business BT Go Stup
ITSASTORY ABOUT ROMANIA...

99

OUT OF ROMANIAN
COMPANIES ARE SMEs

%

OUT OF

6 3 o ROMANIA’S GDP
@
%

OUT OF THE ROMANIAN
WORKFORCE IS
EMPLOYED BY SMEs

OUT OF THE NATIONAL
TOTAL COMPANY REVENUE




o
The Market Business BT Go Stup .

SMEs
%

Market share accounts, solid know-
how in strong shares on Medical &

Agriculture

1/3

Newly established companies,
leading to a younger client base

%

of SMEs with external financing
are holding a loan from BT or one
K of its subsidiaries

Warm market potential to grow




The Market Until now BT Go Stup
BUSINESS FORMATION & ACCOUNT ONBOARDING

EVOLUTION OF # COMPANIES

Romanian companies market registered a
healthy growth of 3% annually over the past 3

years

504

Compared with the market, BT had a double %

growth on the number of companies attracted

Market BT
® 2022 2023 ® 2024



The Market Until now BT Go Stup
LAST 12 MONTHS

LOANS RON | BN TERM DEPOSITS RON | BN
Micro SMEs Corporate Total Micro SMEs Corporate Total
6.9 7.0 17.7
6.5 27.0 3.2 7.4
13.6 6.1 6.8
6.0 31
5.6 22.9 16.0

1.2

415% 416 * 221% 418% 415% A3% A9% 410*
YOY YOY YOY YOY YOY YOY YOY YOY
® OM’'25 9M’24 w/o OTP ®9M'25 9M’24 w/o OTP

NONTIPICAL YEAR WE ARE MANAGING THE
LOANS AND DEPOSITS GROWTH



The Market Until now
LENDING MARKET SHARE
DECEMBER 2024

LOAN STOCKS
#COMPANIES (BN | RON)
1706K 235

47
(~20.0%)

1244 188
(~72.9%) (~80.0%)
Accounts Loans

@ BT Non BT

Business

BT Go Stup

BT holds a leading ~20% market share in loans,
ranking #1 in Romania — a strong position that

highlights trust and scale in the lending market

With a higher ~27% share in company accounts,
there is clear potential to deepen relationships
and grow lending volumes, supporting sustained

profit growth in the coming years




The Market Until now

BT GO, THE BUSINESS APP

Visa Business Gold

to

Vezi date Limitg

TRANZACTIH

o

ENROLLED COMPANIES
AS OF 30 SEP-25

K

O/W 76% TRANSACTIONALLY
ACTIVE

VOLUME OF TRANSACTIONS
AS OF 30 SEP-25

185"

ROUTED THROUGH BT GO
O/W 76% VIA MOBILE APP

CARDS ISSUED / MONTH
DURING SEP-25

O/W 91% VIA MOBILE APP

NO. OF TRANSACTIONS
AS OF 30 SEP-25

19.6"

ROUTED THROUGH BT GO
O/W 79% VIA MOBILE APP

DEPOSITS OPEN
AS OF 30 SEP-25

K

THROUGH BT GO O/W
80% VIA MOBILE APP

BANK STATEMENTS
DURING SEP-25

DOWNLOADED
FROMBT GO



@
The Market Until now Business BT Go . b

HOW TO RUN A BUSINESS: YOU ARE HERE
STUP

K Members in the STUP
) community
2 1 K One-on-one business
o discussion
Businesses born in
STUP
1 K Loans granted
o in STUP
4 1 K Digital solutions
o customers
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