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DISCLAIMER

The information contained in the present
document has not been independently verified
and no representation or warranty expressed or
implied is made as to, and no reliance should be
placed on the fairness, accuracy, completeness
or correctness of this information or opinions

contained herein.

Banca Transilvania cautions readers that no
forward-looking statement that may be
contained in the present document is a
guarantee of future performance and that actual
results could differ materially from those
contained in the forward-looking statements.
Forward-looking statements speak only as of the

date they are made, and Banca Transilvania

undertakes no obligation to update publicly any
of them in light of new information or future
events. None of Banca Transilvania or any of its
affiliates, advisors or representatives shall have
any liability for any loss howsoever arising from
any use of this document or its content or
otherwise arising in connection with this

document.

The present document does not constitute a
public offer under any applicable legislation or
an offer to sell or solicitation of any offer to buy
any securities or financial instruments or any
advice or recommendation with respect to such

securities or other financial instruments.



SCALING UP
THE GIANTS

COSMIN CALIN



COSMIN CALIN

EXECUTIVE DIRECTOR, LARGE CORPORATE

Cosmin Calin was appointed as Senior Executive
Director Large Corporate in 2018, handling at the
same time the Structured Finance and Factoring
business of Banca Transilvania. His career spans
over 25 years primarily in Corporate Banking both
local in Romania and regional (Greece, Bulgaria,

Serbia, Turkey).

His extensive expertise in financing and structuring
complex corporate financing solutions reinforces
BT's role as a key financial partner for both local and
multinational corporations, supporting strategic

projects throughout the country.
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® Customer centric

model

One stop shop backed
by countrywide branch
network distribution
channel for mass
products

Centralized dedicated
professional expertise
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What's next?

360° CLIENT CENTRIC FULL SPECTRUM OF CAPABILITIES
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ONE BANK
SYNERGIES

Most valuable banking
brand

6 million debit cards

4 million active clients
52% of portfolio

companies have active
salary conventions

31% market share in
acquiring volumes

Pillar 2 and Pillar 3
pension funds

Structured Finance

FULL FLEDGED
OFFERING

Tailored made products
Structured &
Infrastructure financing
Financial markets

IPO & DCM

M&A with customized
LBO | MBO

Supply chain solutions
domestic and cross
border

Full range employee
benefits

UNIQUE
ECOSYSTEM

® From start-up to large

corporate

From local to regional
and/or global

From private
entrepreneur to public
company




Value Proposition

Performance

Deals

TRENDS IN PERFORMANCE

As of 9M'25 RON | MN
Large Factoring Structured
Corporates Finance
4,503 5,075
15,212 4,064
11,88
1,131
Ad44% A42% A 42.5%
YOY YOY YOY
1.8% 0.30* 2.6 %
NPL Rate NPL Rate NPL Rate

® Short Term Loans @ Factoring ® Project Finance

Long Term Loans Reverse Factoring * Syndications

MARKET POSITION

55’

25"

*Business captured from
total potential target

©20.3% ©10.9%
Structured Agriculture
‘\‘ Finance
18.4 % ©9.35%
Energy Industrials
' 14.1%  «7.9%

Diversified Public

1.1% e 4.35%

Food & Bev. Pharma &
Retail Healthcare
©3.64%

Construction

Growth Strategy
LAST 5 YEARS TRENDS
DEPOSITS

10,574

A114* 9,265

2019 2020 2021 2022 2023 2024 9M'25

LOANS

OUTSTANDING 9M'25

7,082 7,309

2019 2020 2021 2022 2023 2024 9M’25
of which, OTP: app RON 2,350 MN

NPL RATE

11.01%
8.74%

5.75%

3.65%
2.28%
1.63% 1.80%

2019 2020 2021 2022 2023 2024 9M'25



Value Proposition

Performance

Deals

Growth

Strategy

SAMPLE OF SUCCESSFUL DEALS BETWEEN 2022 & 2025

2024

AUTO SECTOR

450=

General Co. Purposes
BT share: EUR 84 MN

2025

OFFICE BUILDING

43.9%

Investment Loan
Bilateral

AGRISECTOR

37.9%

Investment Loan
Bilateral

2024

ROMGAZ

ENERGY SECTOR

750¢

General Co. Purposes
Bilateral

2025 )™

ENERGY SECTOR

1.76"

Syndicated Financing
BT share: RON 300 MN

2025

75%

Term Loan
Bilateral

2024 @ TRANSGAZ

ENERGY SECTOR

400*

Syndicated Financing
BT share: EUR 100 MN

ENERGY SECTOR

28*

Green Project
Finance Bilateral

2025  pehart”

INDUSTRIALS

150%

Syndicated Financing
BT share: EUR 60 MN

NOTE: Grey boxes stand for Bilateral Financing while the blue boxes highlight the MLA & Financing Bank

2024

INDUSTRIALS

40°

Investment Loan
Bilateral | EBRD RSF

200+

Syndicated Financing
BT share: EUR 60 MN

NUSCO
2025 M-T°C

PROJECT FINANCE

51.4%

Investment Loan
Bilateral

2025 o Mooy

AUTO SECTOR

110+

Syndicated Financing
BT share: EUR 25 MN

2025

CONSTRUCTION

182°F

Working Capital
Bilateral

2 025 eelectricg

ENERGY SECTOR

3.1%

Syndicated Financing
BT share: RON 757 MN




Value Proposition Performance Deals Strategy ig
CLEARTARGETS TO SUSTAIN GROWTH

RON 25.8 BN RON 10.5 BN 1.8% RON7.5BN
Target loan book Target deposits Target NPL Target factoring
YE'25 YE'25 rate YE'25 volumes YE'25
SHORT-RUN

MID-RUN

~16% ~12% 1.5% ~45%

Total Assets - Total Deposits - Target NPL Factoring volumes

target for YE'27 target for YE'27 rate YE'27 —target for YE'27



Value Proposition Performance Deals Growth
SUSTAINED FUTURE GROWTH: MAINPILLARS
PREFFERED
BANKING
PARTNER OFNATIONAL |
FOR CLIENTS
STRATEGIC
PROJECTS
MAIN PROVIDER
TOLBOS AND
TRANSACTIONs | 0P LENDER
OF WORKING
CAPITAL

SOLUTIONS




Value Proposition Performance Deals Growth

SCALING BUSINESSES: CROSS-BORDER FINANCING

INCREASED REGIONAL/ EUROPEAN INTEREST ~°oN. EMPOWERING SIGNALS SUPPORT

Increased interest from local companies in
expanding regionally (mainly CEE) through
acquisitions or organic growth

Increased M&A interest for Romanian market
from regional players — either strategic or private
equity funds

GROWING SHARE OF MULTINATIONALS INBT

Share of BT business with multinational
companies that are present in Romania, has
increased significantly over the past 3 years with
BT positioned as home bank

Support local entrepreneurs tapping new markets
and growing regionally | Organic or M&A |
financing directly (cross-border) or indirectly
(Acquisition or CAPEX loans based of local
balance sheet strength)

Acquisitions of local players by foreign strategic
players of PEs with funding being raised at
Holding/Mother Company level (in a foreign
jurisdictions)

SUPPLY CHAIN STRENGTH

Based on the excellent relationships developed
with local subsidiaries of multinational players
there is a growing number of invitations for BT to
participate into syndicated financings raised at
HQ level

Focus is mainly on/from European companies with
good financial standing and strong credit rating
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