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Disclaimer

The information contained in the present document has not been independently verified and no representation or warranty expressed or implied is
made as to, and no reliance should be placed on the fairness, accuracy, completeness or correctness of this information or opinions contained herein.

Banca Transilvania cautions readers that no forward-looking statement that may be contained in the present document is a guarantee of future
performance and that actual results could differ materially from those contained in the forward-looking statements. Forward-looking statements
speak only as of the date they are made, and Banca Transilvania undertakes no obligation to update publicly any of them in light of new information

or future events.

None of Banca Transilvania or any of its affiliates, advisors or representatives shall have any liability for any loss howsoever arising from any use of
this document or its content or otherwise arising in connection with this document.

The present document does not constitute a public offer under any applicable legislation or an offer to sell or solicitation of any offer to buy any
securities or financial instruments or any advice or recommendation with respect to such securities or other financial instruments.



Transaction summary @

Background of the
acquisition

Transaction
perimeter

On 15 September, Banca Transilvania (“BT”) and Eurobank (“ERB”) entered into detailed negotiations
around the potential acquisition of Bancpost by BT

Today, BT and ERB announce that they have reached a final agreement envisaging the acquisition by BT
of Eurobank’s banking, consumer finance and leasing operations in Romania (“Transaction perimeter”)

The combination with Bancpost will further consolidate Banca Transilvania’s leading position in the
sector

Transaction is subject to customary regulatory approvals and other customary closing conditions and is
expected to be completed by 1H 2018

Transaction perimeter encompasses Romanian operations of Eurobank, one of the leading Greek
banking groups:

Bancpost S.A. (top-10 universal bank in Romania)
ERB Retail Services IFN / ERS (POS financing specialist)

ERB Leasing (vehicle equipment and real estate leasing)



Strategic rationale for the acquisition

Bancpost: attractive and financially ...creating a market leader by loans and deposits

sound platform with a strong country- Net loans, RONbn (2016)

wide multi-channel distribution

network .
e ) s g ST 32.9
Combination of Banca Transilvania Peer 1 32.3

and Bancpost creates a market Peer 2 278

champion and consolidates BT’s strong '
position in the sector nasca (5] rrasmvas 27.2
Peer 3 23.6
Compelling Transaction fits well with the Peer 4 19.8
benefits from the strategy of Banca Transilvania to focus :
transaction... on growth in the domestic market

Attractive synergy potential, both in

o2 T Peer 1 48.2
terms of cost optimisation and revenue
synergies Peer 2 42.2
sanca (7] Teusuumsax 41.7
Opportunity to deploy excess Peer 3 26.4
capital in an optimal and profitable
way with a high return on investment Peer 4 23.5

Source: Company information. Note: Bancpost figures presented based on the Eurobank Group IFRS figures in € for the Transaction Perimeter. FX rate: IRON = 0.2203€.



Snapshot of Eurobank Romania businesses

Transaction
Perimeter®

@ ERB Retail Services ERB Leasing

Key Metrics (RONmM) — 2016

.
.
.
.
i
Loans (net) 5,380 249 77 5,706
Deposits 8,968 - - i
Total equity 1,329 341 46 ! 1,716
83 38 3 124
15 25 ©) | 40
1,976 102 13 2,001
147 - - 147

°  Top 10 universal bank that
offers retail banking,
corporate banking, personal
banking and small business
banking to c.1m of retail,
corporate and institutional
clients

Business description ¢  First Romanian bank to be
privatised in 2002 with
Eurobank becoming the
majority shareholder in
November 2003

°  #6 among top-10 banks in
terms of brand awareness
with >80% public recognition

Specialises on the issuance of

branded credit cards

Leading position in the credit ®  Vehicle, equipment and real
card issuance with strong estate leasing company
growth opportunities in a

profitable market

Source: Company information. Notes: Data based on the Eurobank Group IFRS figures in € converted at the following FX rates: IRON = 0.2227€ for the income statement items, IRON = 0.2203€ for the balance
sheet items. 1. Figures adjusted for pre-transaction portfolio movements; 2. Number of active employees.



Relative contribution analysis

Eurobank Romania would contribute on average c.16% to the combined entity based on various parameters

2016, RONm

Net interest income
Total revenues
Operating costs
Impairment charge
Profit before tax

Net income

Net loans®

Loan loss provisions
Total deposits

Total assets

Equity

Tier 1 capital

Branches

Key ratios, 2016:

Net interest income / net loans®
Cost / income

Cost of risk®

L/D ratio®

Tier 1, %

CAR, %

Source: Company information. Notes: Transaction Perimeter data based on the Eurobank Group IFRS figures in € converted at the following FX rates: 1RON = 0.2227€ for the income statement items, IRON =

BANCA
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1,764
3,007
1,290
658
1,059
1,272
27,234
2,244
41,681
51,944
6,135
5,525
545

5,706
326
8,884
12,143
1,716
987

Baxca [BT] TRANSIVANIA

6.5%
42.9%
2.4%
65.3%
18.0%
19.1%

147

0.2203€ for the balance sheet items. 1. Banca Transilvania net loans include “Net finance lease investments”; cost of risk calculated as % of net loans.

7.4%
77.2%

1.6%
64.2%
15.7%
20.5%




Timeline and next steps @

Signing of SPA

Regulatory Approvals

24t November

2017 Closing of the
Transaction

Operational and IT Integration



	Acquisition of Bancpost, �ERB Retail Services and ERB Leasing��Presentation for investors and media�24 November, 2017
	Disclaimer
	Transaction summary
	Strategic rationale for the acquisition
	Snapshot of Eurobank Romania businesses
	Relative contribution analysis 
	Timeline and next steps

