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Solidaritate si recunostinta
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Thomas Bach visit Ukraine

Volodymyr Zelensky and the I0C
president also discussed the stra-
tegy for the development of Ukrain-
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Medals for Romanian
gymnasts at the Birmingham
World Games
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A huge passion has always
motivated me!

Interview with Sergey Bubka, the
Ukrainean Olympic Commettee's
President D.

The slogan for the Games: Ou-
vrons Grand Les Jeux / Games
Wide Open was unveiled at the
meeting between I0C President
Thomas Bach and French Presi-
dent Emmanuel Macron

The opening ceremony along the
River Seine, the competitions held
in iconic locations across the city
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INTERVIU

PERFORMANTA CERE PRAGMATISM,
DAR FARA SUFLET NU SE POATE *

FIECARE POPOR VINE CU CEVA APARTE IN ACEASTA LUME GLOBALA, IAR ROMANII AU CU CE
SE MANDRI, CREDE OMER TETIK, CHIEF EXECUTIVE OFFICER AL BANCII TRANSILVANIA

Interviu realizat de INOCENTIU VOINEA

- Conduceti o bancd. Lucrati, asadar, cu
banii, dar cu toate acestea ati afirmat ca
v-a atins la suflet un indemn citit intr-o
revista de profil, si anume cd banii tre-
buie sd ii ai in minte, nu n inimd. Am
putea considera cd parteneriatul cu COSR
vine sd completeze si latura aceasta, cea
cu inima?

- Banking-ul este in primul rénd despre
oameni, incredere si performanta.
Referitor la bani, cred ca trebuie sa in-
vatam sa fi folosim cat mai bine, sa
economisim, sa stim cum sa facem sa
avem tot timpul rezerve. Cu alte cu-
vinte, sa nu cheltuim banii Tnainte sa i
avem. Trebuie sa fim pragmatici ca sa
ajungem la performantd, dar pentru a
creste trebuie sa punem si suflet.
Parteneriatul cu COSR, inceputin ia-
nuarie, tine de ambele. Ne bucuram sa
sustinem Tn urmatorii trei ani perfor-
manta sportivilor romani la Jocurile
Olimpice si la celelalte competitii des-
fasurate sub semnul cercurilor
olimpice. Este, inainte de toate, un
parteneriat al Bancii Transilvania pen-
tru Romania, pentru ca sportivii sunt
modele pentru noi toti si ambasadori ai
tarii noastre in lume.

- Una dintre valorile pe care COSR isi con-
struieste misiunea este si Mandria
Nationald. Regdsim cumva si in filosofia
Bdncii Transilvania acest filon, nu numai
privind la modul in care a luat fiintd
aceastd bancd, ci si la serviciile oferite
cdtre intreprinzdtorii locali, la sprijinul
economiei mici, locale, regdsite si in Cam-

pania dumneavoastrd “Cumpdrd de
lénga tine”. Dar, intr-o lume a globalizdrii,
mai conteazd oare sa ne intoarcem si
cdtre traditie, catre spiritul national?

- Globalizarea are avantajele ei, iar
sportul si noi, suporterii, suntem
printre principalii beneficiari. Este un
fenomen care a transformat lumea, cu
impact asupra economiilor nationale,
iar datorita ei bunurile, banii, informati-
ile pot circula mai rapid si la distante
mult mai mari. Sportul in sine a ajuns o
industrie globala datorita dimensiunii
sale internationale si comerciale.

n tot acest context, spiritul national
cred ca trebuie tot timpul cultivat. La fel
este si cu spiritul olimpic. Fiecare popor
vine Tn lumea asta cu ceva aparte, unic,
iar romanii au cu ce sa se mandreasca.
Un prim exemplu care imi vine in minte
sunt sportivii pe care Romania i-a dat
lumii. Cand strainii sunt intrebati de
Romania, adesea, primele cuvinte sunt
nume de sportivi - Nadia Comaneci, llie
Nastase, Gheorghe Hagi sau Simona
Halep, dar si David Popovici. Sportul
uneste oamenii. Tribunele au un vibe
aparte. Este locul - poate singurul -
care vedem oamenii cantand Imnul
national cu mana la inima, cu gandul la
victorie. Asta inseamna mandrie
nationala, care trebuie perpetuata ori
de cate ori vine vorba de Romania.

La BT, credem Tn puterea comunitatii,
iar sportul uneste oamenii. Banca Tran-
silvania a Tnceput acum 28 de ani cu 13
oameni in echipa, iar azi este pe primul
loc si cel mai mare finantator al
economiei. Drumul spre podium, spre
medalie a depins foarte mult de faptul
ca noi cunoastem Romania mai bine ca
oricare alta banca, si ca suntem banca
din drumul spre casa. Ca jucam acasa,
pe terenul nostru. ,Cumpadra de langa »

vezi in pagina 32

PERFORMANCE REQUIRES PRAG-
MATISM, BUT NOT WITHOUT HEART

- You run a bank. Therefore, you
work with money, but you said that
something you read in a specialized
magazine has touched your soul,
namely that you need to have
money in your mind, not in your
heart. Could we consider that the
partnership with ROSC also comes
to complete this side, the one with
the heart?

- Banking is all about people, trust
and performance. When it comes to
money, | think we need to learn to
use it as best as we can, to save
money, to know how to make sure
we always have reserves. In other
words, let's not spend the money be-
fore we have it. We have to be prag-
matic in order to achieve
performance, but in order to grow
we have to put our soul into it. The
partnership with ROSC, which began
in January, relates to both. We are
happy to support in the next three
years the performance of the Ro-
manian athletes at the Olympic
Games and at the other competitions
held under the sign of the Olympic
circles. It is, first of all, a partnership
of Transylvania Bank for Romania
because the athletes are models for
all of us and ambassadors of our
country in the world.

- One of the values on which ROSC
builds its mission is National Pride.
We somehow find in the philosophy
of Transylvania Bank this vein, not
only regarding the way this bank
was founded, but also the services
offered to local entrepreneurs, the »

see page 32
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} tine” si ,Cumpara de la o afacere mica”
sunt douad dintre initiativele noastre
pentru antreprenori. Noi, la BT, suntem
cei mai mari suporteri ai antrepreno-
rilor. Perioada pandemiei a fost un
mod aparte sa spunem Hai, Romania!
si sa mobilizam oamenii ca sa fim toti
in aceeasi echipa.

- COSR si-a atras de-a lungul timpului
parteneri cdrora le-a oferit asocierea cu
performanta, cu notorietatea unor le-
gende ale sportului, iar ca beneficiu nu a
fost doar sustinerea financiard, ci si
know-how, si valori, concepte si chiar in-
strumente de management imprumutate
din business si folosite in sport. In acest
sens, care credeti cd ar fi experientele
reusite ale Bancii Transilvania de care si
COSR ar putea beneficia?

- Afost greu sa ajungem numarul 11n
banking, dar mai greu este sa ne
mentinem. Este exact ca in viata
sportivilor. Cred ca poate fi un schimb
interesant de experientd intre BT si
COSR. Avem ADN romanesc, sustinem
ideile, antreprenorii, campionii, perfor-
manta. La o eventuald intrebare pentru
noi si pentru sportivii romani - Tu ce ai
facut pentru Romania? - am avea ce sa
raspundem. in fond, suntem ceea ce
facem.

- Dupd Jocurile Olimpice de la Tokyo, la
nivelul conducerii COSR s-a conturat o
noud strategie in privinta suportului pe
care trebuie sd il acorde pentru
sustinerea performantei. Se vor produce
o serie de tranzitii, dar cea la care as dori
sd mad opresc este aceea de a schimba fo-
cusarea exclusiva de pe sportiv cu supor-
tul multidirectional, care sa cuprindd,
evident, si sportivul, dar in egald mdsurd
antrenorul, echipa medicald, de la nu-
tritionist la psiholog, precum si pe toti M

D support of the small, local econ-
omy, found in your "Buy from your
vicinity" campaign. However, in a
world of globalization, does it still
matter to return to tradition, to the
national spirit?

- Globalization has its advantages,
and sport and we, the supporters,
are among the main beneficiaries. It
is a phenomenon that has trans-
formed the world, with an impact on
national economies, and thanks to it
goods, money, information can circu-
late faster and at much greater dis-
tances. Sport itself has become a
global industry due to its interna-
tional and commercial size.

In this context, | believe that the na-
tional spirit must be cultivated at all
times. Therefore, it is with the
Olympic spirit. Every nation comes
into this world with something spe-
cial, unique, and Romanians have
something to be proud of. A first ex-
ample that comes to mind are the
athletes that Romania has given to
the world. When foreigners are asked
about Romania, often the first words
are the names of athletes - Nadia
Comadneci, llie Ndstase, Gheorghe
Hagi or Simona Halep, but also
David Popovici. Sport unites people.
The stands have a special vibe. It is
the place - perhaps the only one -
where we see people singing the na-
tional anthem with their hands on
their hearts, with the thought of vic-
tory. This means national pride,
which must be perpetuated when-
ever it comes to Romania. P»

M) ceilalti tehnicieni fdrd de care sportivul,
de unul singur, nu ar putea atinge cele
mai inalte performante. Stiinta, tehnolo-
gia, digitalizarea au impus, cred, aceastd
tranzitie. Cum vedeti acest mod de abor-
dare? La BT cum este cu interdisciplinari-
tatea?

- Orice sportiv are in spate o echipa
care, atunci cand castiga, castiga odata
cu el sau invers, asa incat este salutara
initiativa. n banking, cain orice alt
domeniu, interdisciplinaritatea
inseamna interdependenta si comple-
mentaritate. In plus, domeniul a de-
venit tot mai complex, este o
combinatie de fintech si servicii ban-
care. BT are sute de job-uri diferite, iar
succesul depinde de participarea tu-
turor din echipa, fiecare cu experienta,
cu specializarea, cu energia si cu antre-
namentul lui. Individual, poate niciunul
dintre noi nu suntem cei mai buni
bancheri, dar iImpreuna suntem cea
mai buna banca. Performam daca noi
intre noi colaboram si ridicdm banca si
performanta. Este la fel ca la un meci
de fotbal, de exemplu. Ar putea o sin-
gura persoana sa acopere tot terenul?
Nu ar avea cum.

- Trdim intr-o lume stresantd. Oare sta-
bilirea unor obiective de performantd il
poate motiva pe sportiv sau, dimpotrivd,
il agitd si il indepdrteazd de la obtinerea
unor rezultate bune?

- Depinde de persoana, de ce anume o
motiveaza, Tnsa obiectivele sunt mai
mult decat necesare, indiferent de
domeniu, cu atadt mai mult in sport.
Sunt ca niste borne in calatoria spre
succes sau spre o varianta mai buna a
ta, ca sportiv. Este vorba de perse-
verenta, de anduranta si de rezistenta
fizica si emotionala.

- Pandemia ne-a ardtat cd orice strategie
pe termen lung nu este singurul instru-
ment cu care putem aborda dezvoltarea
unei entitdti. Cei care au rdmas incre-
meniti in planurile care nu se mai
potriveau contextului neasteptat au avut
de suferit. In schimb, cei care au inteles
repede care e treaba cu rezilienta si au
stiut sd se adapteze noilor conditii nu
numai cd au supravietuit, ci chiar s-au
dezvoltat, s-au reinventat. La BT cum s-a
traversat pandemia? Ar avea ceva de in-
vdtat din toate acestea si lumea sportu-
[ui? 1}

continuare in pagina 34



D At TB we believe in the power of

the community, and sport unites
people. Transylvania Bank started
28 years ago with 13 people in the
team, and today it is on the first
place and the biggest financier of
the economy. The road to the
podium, to the medal, depended a
lot on the fact that we know Roma-
nia better than any other bank,
that we are the bank on the way
home. That we are playing home,
on our court. "Buy from your vicin-
ity" and "Buy from a small busi-
ness" are two of our initiatives for
entrepreneurs. We, at TB, are the
biggest supporters of entrepre-
neurs. The pandemic period was a
special way of saying Come on, Ro-
mania! and mobilize people to be
on the same team.

- ROSC has over time attracted
partners to whom it has offered
the association with performance,
with the notoriety of some sports
legends, and the benefit has been
not only financial support, but
also know-how, and values, con-
cepts and even management tools
borrowed from business and used
in sports. In this sense, what do
you think would be the successful
experiences of Transylvania Bank
from which ROSC could also bene-

fit?

- [t was hard to get to number 1 in
banking, but it's harder to keep up.
It is just like in the life of an athlete.
I think it can be an interesting ex-
change of experience between TB
and ROSC. We have Romanian
DNA, we support ideas, entrepre-
neurs, champions, performance. To
a possible question for us and for
the Romanian athletes, what did
you do for Romania? we would
have something to answer for. After
all, we are what we do.

- Following the Tokyo Olympics, a
new strategy has emerged at
ROSC's leadership in terms of its
support for performance. There
will be a series of transitions, but
the one | would like to stop at is to
change the exclusive focus on the
athlete with multidirectional sup-
port. This obviously includes the
athlete, but also the coach, the
medical team, from nutritionist to
psychologist, as well as all the  Dd»»

other technicians without whom
the athlete, alone, could not
achieve the highest performance.
Science, technology, digitalization
have, I think, imposed this transi-
tion. How do you see this ap-
proach? What about
interdisciplinarity at TB?

- Following the Tokyo Olympics, a
new strategy has emerged at ROSC's
leadership in terms of its support for
performance. There will be a series
of transitions, but the one | would
like to stop at is to change the exclu-
sive focus on the athlete with multidi-
rectional support. This obviously
includes the athlete, but also the
coach, the medical team, from nutri-
tionist to psychologist, as well as all
the other technicians without whom
the athlete, alone, could not achieve
the highest performance. Science,
technology, digitalization have, |
think, imposed this transition. How
do you see this approach? What
about interdisciplinarity at TB?

- The pandemic has shown us that
any long-term strategy is not the
only tool with which we can ap-
proach the development of an en-
tity. Those who remained stuck in
plans that no longer fit the unex-
pected context suffered. Instead,
those who quickly understood the
issue of resilience and knew how to
adapt to the new conditions not
only survived, but also even devel-
oped, reinvented themselves. How
did the pandemic go through in TB?
Would the world of sports have
anything to learn from all this?

- The Pandemic was a match with
many overtimes for TB also, with the
rules changing during the game.
However, we adapted. From the way
we collaborate as a team or with
clients, to the projects we put first. To
put it bluntly, the pandemic has been
an accelerator of TB solutions for re-
mote banking, has generated or ac-
centuated certain trends, and has
contributed to increasing the adop-
tion of digitalization everywhere. |
think that the lesson we all learned
was adaptation and patience, but
also that social distance can bring us
closer.

- Itis no secret that, in general, P»»»

see next page



M) - Pandemia a fost un meci cu multe
prelungiri si pentru BT, cu schimbarea
regulilor in timpul partidei. Dar ne-am
adaptat. De la modul de a colaborain
echipa sau cu clientii, la proiectele pe
care le-am pus pe primul loc. Ca sa
ludm partea bund, pandemia a fost un
accelerator de solutii BT pentru bank-
ing la distanta, a generat sau accentuat
anumite trenduri si a contribuit peste
tot la cresterea adoptiei digitalizarii.
Cred ca lectia primita de toti a fost
adaptarea si rabdarea, dar si ca dis-
tantarea sociala ne poate apropia.

- Depinde de persoand, de ce anume o
motiveaza, Tnsa obiectivele sunt mai
mult decat necesare indiferent de
domeniu, cu atadt mai mult in sport.
Sunt ca niste borne in calatoria spre
succes sau spre o varianta mai buna a
ta, ca sportiv. Este vorba de perse-
verentd, de anduranta si de rezistenta
fizica si emotionala.

- Nu e un secret cd, in general, sportul
romanesc traverseazd o perioadad dificild,
datd in primul rénd de situatia econo-
mica si sociald a tdrii, care a dus la o sub-
finantare cronicd a sportului. Sigur, nu e
singura cauzd pentru care Romania nu
mai are rezultatele din trecut, ¢i sunt o
serie de factori care se intrepdtrund si
care nu au legdturd doar cu noi, ¢i si cu
ceea ce se intdmpld in sport la nivel mon-
dial. Cu toate acesteaq, este parcd de
neconceput ceea ce vedem cd se intGm-
pld cu gimnastica artisticd romaneasca.
Privind cu ochii managerului de succes,
unde credeti cd s-a produs ruptura, si cu
ce credeti cd ar trebui sd inceapd proce-
sul de redresare a acestei discipline in
care "zecele” a fost... inventat de o
romancd? Si n-a fost o exceptie, am
dovedit-o ulterior.

- Redresarea gimnasticii cred ca de-
pinde de investitii la fiecare nivel si de
modelarea, de la varste mici, a menta-
litatii de invingator. Indiferent de ge-
neratie, putem avea reprezentare in
elita gimnasticii mondiale. Sper sa fim
iar ce am fost, pentru ca nu orice sport
are ,0 Nadia Comaneci”.

- Sunteti banca numadrul 1 in Romania.
Care este drumul catre "cel mai”?

Si sportivii asta viseazad cu totii, s fie "cei
mai”. Cum se ajunge in vérf? Si cum re-
Zisti acolo, in pozitia pe care o vizeazd alti
multi aproape la fel de buni ca tine? E
valabild reteta si pentru lumea sportului,
fie ca vorbim de o natiune, de un club
sau, pur si simplu, de un sportiv? 11}
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Romanian sport is going through

a difficult period, given primarily by
the economic and social situation
of the country, which has led to a
chronic underfunding of sport. Of
course, it is not the only reason why
Romania no longer has the results
of the past, but there are a series of
intertwining factors that are not
only related to us, but also to what
is happening in sports worldwide.
However, what we see happening
with Romanian artistic gymnastics
seems inconceivable. Looking
through the eyes of a successful
manager, where do you think the
rupture occurred, and what do you
think should start the process of re-
covering this discipline in which the
"ten" was .. invented by a Roman-
ian? And it was no exception, we
proved it later.

- | think that the recovery of gymnas-
tics depends on investments at each
level and on the modeling, from a
young age, of the winning mentality.
Regardless of generation, we can
have representation in the elite of
world gymnastics. | hope to be again
what we once were because not
every sport has "a Nadia Comaneci".

- You are the number 1 bank in Ro-
mania. What is the path to “the
most"? This is what athletes all
dream of, to be "the most". How
does one get to the top? Moreover,
how does one stand there, in the
position that many others, who are
almost as good as you, dream of? Is
the recipe also valid for the world
of sports, whether we are talking
about a nation, a club or simply an
athlete?

- As in sports, the team spirit and the
champion mentality are built,
trained, and if you want to be up and
stay, you have to do something extra.
The peak is reached by first conquer-
ing other smaller peaks. And once
you get to the top, there is another
challenge, maybe a bigger one: how
to stay there.

Equally important is respect for our
teammates, opponents and the pub-
lic. I think it is the same recipe for
everyone, it is important to take into
account the trip, not just the destina-
tion, even if this performance aims,
the podium. Our stake is to be the
banking institution that is closest bppPD

M) - Ca in sport, spiritul de echipa si men-
talitatea de campion se construiesc, se
antreneaza, iar daca vrei sa fii sus si sa
te mentii trebuie sa faci ceva in plus. In
varf se ajunge cucerind mai intai alte
varfuri, mai mici. lar odata ajuns sus,
apare o alta provocare, poate mai
mare: cum te mentii acolo. La fel de
important este sa ne respectam co-
echipierii, adversarii si publicul. Cred ca
este aceeasi retetd pentru toti, impor-
tant este sa tinem cont si de calatorie,
nu doar de destinatie, chiar daca per-
formanta asta tinteste podiumul. Miza
noastra este sa fim institutia bancara
care este cel mai aproape de clienti, sa
fim un exemplu pentru alte business-
uri romanesti. Nu a fost o prioritate sa
fim cei mai mariin industrie. Asa e si la
sportivi: nu neapdarat cei mai iubiti sunt
Si primii.

- In familie, cum stati cu sportul? Dar
n-as vrea sd imi vorbiti doar despre mo-
toare, cd vd stim pasionat, chiar dacd
motociclismul este un sport iubit la noi in
tard, dar, din pdcate, practicat la nivel de
performantd din ce in ce mai putin. Ar fi
de interes sd imi spuneti ce credeti despre
legdtura dintre sport si sandtate, despre
ceea ce au stabilit americanii printr-un
studiu, si anume cd un leu investit in
sport inseamnd 3 lei economisiti in sis-
temul de sdndtate publicd, si poate de-
spre trecerea de la sportul pentru
sandtate la sportul de performantd, care
presupune, la un moment dat, si sacrificii,
renuntdri. V-ati indemna copiii sa se in-
cumete la un astfel de drum? In ce
conditii?

- Tn mod sigur, sportul contribuie la un
stil de viata sanatos. Sunt pasionat de
motociclism, dar este un hobby pentru
mine, este mai mult pentru relaxare.
Toti din familie suntem mari fani
baschet - fie ca este vorba de Echipa
Nationala sau de U-Banca Transilvania.
Sportul face parte din educatia copiilor
mei, iar acest lucru il datorez mai ales
sotiei mele. Pe copii i-as Indrepta, cu
siguranta, spre sport de performanta,
daca as vedea inclinatii.

Cel mai important este ca din sport,
chiar si din cel recreativ, copiii au ocazia
sa invete sa fie buni coechipieri, sa fie
perseverenti, sa isi doreasca sa fie su-
perlative si sa stie sa faca slalom
printre provocari, oricare ar fi ele. B



our customers, to be an example
for other Romanian businesses. It
was not a priority to be the biggest
in the industry. The same goes for
athletes: not necessarily the most
loved are the first.

- In the family, how do you do with
sports? However, | would like you
to tell me not about engines, be-
cause we know you are passionate,
even if motorcycling is a sport
loved in our country, but, unfortu-
nately, practiced in terms of per-
formance less and less. It would be
interesting for you to tell me what
you think about the connection
between sports and health. About
what the Americans established
through a study, namely that: 1
RON invested in sports means 3
RON saved in the public health
system, and maybe about the
transition from sports for health
to performance sports, which in-
volves, at some point, sacrifices,
and renunciations. Would you urge
your children to dare on such a
journey? Under what conditions?

- Sport certainly contributes to a
healthy lifestyle. | am passionate
about motorcycling, but itis a
hobby for me, it is more for relax-
ation. We are all big fans of basket-
ball in the family - whether it is the
National Team or U-Transylvania
Bank. Sport is part of my children's
education, and | owe it especially to
my wife. | would definitely direct
children to performance sports if

I saw inclinations. The most
important thing is that in sports,
even in recreation, children have
the opportunity to learn to be good
teammates, to be persevering, to
want to be superlative and to know
how to slalom among challenges,
whatever they may be. B
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